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1. EXECUTIVE SUMMARY
Context

The Shire of Bridgetown-Greenbushes is located at the
heart of the South West of Western Australia close to
forests and National Parks, wineries, heritage walks
and trails. The Shire cantains some of the state’s most
stunning historical buildings. In 2000, Bridgetown was
recognised as a “Heritage Town”.

Parks, reserves & other infrastructure are an
impartant component of Council’s asset portfolio, as
parks and reserves infrastructure provides access to
community and recreational facilities and is seen by
the community as essential infrastructure. Council
needs 1o ensure that there is an appropriate level of
funding to enable this category of assets to be
maintained and renewed to an acceptable standard.

This Plan collates current property portfolic condition,
valuation, income and expenditure data, and
compares it with the asset stock’s long term funding
needs {that are required to provide an agreed and
sustainable Level of Service).

This Plan investigates whether Council’s current level
of asset operational, maintenance and renewal
funding are sufficient to sustain the assets at a
standard that will be acceptable to both asset owners
and users.

Asset management involves continuous monitoring
and improvement. Specific tasks and projects have
been identified in this plan to ensure the progress of
asset management in relation to parks, reserves and
other infrastructure. Improving the Shire’s asset
management approach will ensure the provision of
information required to ensure the whole of life costs
involved in parks, reserves and other infrastructure
asset management are acknowledged and the target
levels of service are delivered to stakeholders.

The major issue for Council in delivery of services via
its parks, reserves and other infrastructure is the lack
of available condition and utilisation information to
enable sustainable planned maintenance and renewal
programs.

The Parks, Reserves & Other Infrastructure Service
The Parks, Reserves and Other Infrastructure network
comprises:

e Parks

e Gardens

¢  Reserves

o  Other infrastructure

These infrastructure assets have a replacement value
of $4,828,000.

Current State of the Assets

The State of the Assets graphs below show the
percentage of assets in very good/good (1-2), fair (3)
and poor/very poor {4-5) condition, function and
utilisation.

The State of the Assets report can be used to measure
whether the performance of the service is improving
or not over time.

Bridgetown-Greanbushes SC - State of The Assets (Parks,
Reserves and Other Infrastructure_8S1_V1)
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What does it Cost?

The projected outlays necessary to provide the
services covered by this Asset Management Plan (AM
Plan) includes operations, maintenance, renewal and
upgrade of existing assets over the 10 year planning
period is $26,520,000 or $2,652,000 on average per
year.

Estimated available funding for this period is
$27,294,000 or $2,729,000 on average per year which
is 103% of the cost to provide the service. This is a
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funding surplus of $77,000 on average per year.
Projected expenditure required to provide services in
the AM Plan compared with planned expenditure
currently included in the Long Term Financial Plan are
shown in the graph below.

Bridgetown-Greenbushes SC - Projected and Budget
Expenditure for (Parks, Reserves and Other
Infrastructure_S1_V1)
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What we will do

We plan to provide parks, reserves and other

infrastructure services for the following:

¢  Operation, maintenance, renewal and upgrade of
Parks, Reserves & Other Infrastructure to meet
service levels set by Council in annual budgets.

¢  New landfill cell

e Geegeelup Brook open
heautification

e Trail development

within the 10 year planning period.

drain  renewal &

What we cannot do

Although it appears as though we have sufficient
funding to provide all the current services, because
the fevel of confidence in the asset data is assessed as
low, it may be, after the data has been assessed and
updated, that we may not have enough funding to
provide all services at the desired service levels or
provide new services. If, after all the data has been
reviewed and the confidence assessed as being high,
there is stiil insufficient funding, works and services
that cannot be provided under present funding levels
will be determined after a review of existing levels of
services and asset useful lives has been completed.

Managing the Risks

There are risks associated with providing the service
and not being able to complete all identified activities
and projects.

Council has to undertake a risk assessment in order to
identify major risks.

Once identified, we will endeavour to manage these
risks within availabie funding by developing risk
mitigation strategies.

Confidence Levels

This AM Plan is based on low level of confidence
information.

The Next Steps

The actions resulting from this asset management plan

are:

¢ Develop a process for community engagement on
Levels of Service including a survey tc determine
community service level expectations delivered
via Council’s parks, reserves & other
infrastructure assets

¢ Develop a hierarchy for all parks, reserves & other
infrastructure assets identifying parent/child
relationships, and link to Levels of Service

o Develop a data collection procedure to ensure
repeatability and on-going improvement of
condition data collection and modelling processes

e Implement the condition inspection programme
for parks, reserves & ather infrastructure assets

e Greater degree of componentisation in the
condition rating process

®  Review the Shire’s year acquired date for all
parks, reserves & other infrastructure assets

s  Determine useful lives and remaining useful lives
of Council’s parks, reserves & other infrastructure
assets and adopt consistent unit rates

s  Configure the Shire’s corporate financial system
to record asset expenditure at the individual asset
level according to maintenance type and activity

* |dentify and improve capture of operational
expenditure in the organisation financial system
to enable more accurate reporting of operaticonal
expenditure

¢ Develop and implement safety and maintenance
inspection programmes and methodologies for
building assets

e |dentify and assess critical parks, reserves & other
infrastructure assets for failure modes

o |dentify parks, reserves & other infrastructure
assets for possible future disposal

= Develop staff AM performance measures and link
KPI's to individual job descriptions

= Provide asset management training to relevant
staff and Councillors

e Determine split in costs between renewal and
upgrades for ail future upgrades in Council’s
planning documents

e Develop a long term capital works programme
after undertaking condition inspections
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e Develop aranking criteria for assessing
renewal/replacement priorities

=  Develop a ranking criteria for assessment and
selection of new/upgrade assets in forward
planning documents

¢  Analyse demand impacts as a result of increased
tourism

*  Analyse demand impacts as a result of age
demographic changes

¢ Investigate and implement a suitable asset
management software program {o consolidate all
asset classes into one integrated database
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Questions you may have

What is this plan about?

This asset management plan covers the infrastructure
assets that serve the Shire of Bridgetown-
Greenbushes community’s Parks, Reserves & Other
Infrastructure needs. These assets include parks,
gardens, reserves and other infrastructure throughout
the community area that enable people to enjoy
parks, gardens and assoclated infrastructure such as
playground equipment.

What is an Asset Management Plan?

Asset management planning is a comprehensive
process to ensure delivery of services from
infrastructure is provided in a financially sustainable
manner.

An asset management plan details information about
infrastructure assets including actions required to
provide an agreed level of service in the most cost
effective manner. The plan defines the services to be
provided, how the services are provided and what
funds are required to provide the services.

Why is there a funding shortfall?

Most of the Council’s Parks, Reserves & Other
Infrastructure network was constructed by developers
and from government grants, often provided and
accepted without consideration of ongoing
operations, maintenance and replacement needs.

Many of these assets are approaching the later years
of their life and require replacement, services from the
assets are decreasing and maintenance costs are
increasing.

Our present funding levels are insufficient to continue
to provide existing services at current levels In the
medium term.

What options do we have?

Resolving the funding shortfall involves several steps:

1. Improving asset knowledge so that data
accurately records the asset inventory, how assets
are performing and when assets are not able to
provide the required service levels,

2. Improving our efficiency in operating,
maintaining, renewing and replacing existing
assets to optimise life cycle costs,

3. Identifying and managing risks associated with
providing services from infrastructure,

4. Making trade-offs between service leveis and
costs to ensure that the community receives the
hest return from infrastructure,

5. Identifying assets surplus to needs for disposal to
make saving in future operations and
maintenance costs,

6. Consulting with the community to ensure that
Parks, Reserves & Other Infrastructure services
and costs meet community needs and are
affordable,

7. Developing partnership with other bodies, where
available to provide services,

8. Seeking additional funding from governments and
other bodies to better reflect a ‘whole of
government’ funding approach to infrastructure
services.

What happens if we don't manage the shortfall?

it is likely that we will have to reduce service levels in
some areas, unless new sources of revenue are found.
For parks, reserves & other infrastructure, the service
level reduction may include reducing the frequency of
mowing grassed areas, reduction in the provision of
playground equipment so that only high levels of
community use are provided with equipment.

What can we do?

We can develop options, costs and priorities for future
Parks, Reserves & Other Infrastructure services,
consult with the community to plan future services to
match the community service needs with ability to pay
for services and maximise community benefits against
costs.

What can you do?

We will be pleased to consider your thoughts on the
issues raised in this asset management plan and
suggestions on how we may change or reduce its
Parks, Reserves & Other Infrastructure mix of services
to ensure that the appropriate level of service can be
provided to the community within available funding.
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2. INTRODUCTION

2.1 Background

This asset management plan is to demonstrate responsive management of assets (and services provided from assets),

compliance with regulatory requirements, and to communicate funding needed to provide the required levels of
service over a 20 year planning period.

The asset management plan follows the format for AM Plans recommended in Section 4.2.6 of the International
Infrastructure Management Manual®.

The asset management plan is to be read with the organisation’s Asset Management Policy, Asset Management

Strategy and the following associated planning documents:

" & & &

10 year Long Term Financial Plan
Strategic Community Plan
Corporate Business Plan
Forward Capital Works Plan

This infrastructure assets covered by this asset management plan are shown in Table 2.1. These assets are used to
provide parks, gardens, reserves and other infrastructure services to the community.

Table 2.1: Assets covered by this Plan

Aszset catogorny, [Simension Replacaiment Vatuz
Parks & Gardens Areas to be calculated S 2,428,965
Reserves Areas to be calculated $ 1,178,724
Playground equipment Quantity to be determined $ 761,913
Other Infrastructure Quantity to be determined $ 458,026
TOTAL $ 4,827,628

Key stakeholders in the preparation and implementation of this asset management plan are: Shown in Table 2.1.1.

Table 2.1.1: Key Stakeholders in the AM Plan

Key Statietolder

Ralp in Asser [Manzgamant Plai

Councillors

Meeting community needs, sound management and allocation of resources, good
governance.

Employees / Contractors

Safe working environment

Community residents and businesses

Value for money, equitable and responsible service, well maintained assets

Parks & Reserves Infrastructure Users

Well maintained assets specific to users needs

insurers Appropriate risk management policies and practices, safe working environments,
well maintained assets.
Tourists Well maintained assets, accessible services, safe facilities

Government (Federal & State)

Systems in place to sustain transport infrastructure, accountability & transparency

Our organisational structure for service delivery from infrastructure assets is detailed below,

' IPwEA, 2011, Sec 4.2.5, Example of an Asset Management Plan Structure, pp 4124 - 27,
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Human Resource Officer (P/T)

SHIRE OF BRIDGETOWN-
GREENBUSHES

PARKS & RESERVES ORGANISATION
STRUCTURE = AUGUST 2015
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2.2

Goals and Objectives of Asset Management

The organisation exists to provide services to its community. Some of these services are provided by infrastructure
assets. We have acquired infrastructure assets by ‘purchase’, by contract, construction by our staff and by donation of
assets constructed by developers and others to meet increased levels of service.

Our goal in managing infrastructure assets is to meet the defined level of service (as amended from time to time} in
the most cost effective manner for present and future consumers. The key elements of infrastructure asset
management are:

2.3

Providing a defined level of service and monitoring performance,

Managing the impact of growth through demand management and infrastructure investment,

Taking & lifecycle approach to developing cost-effective management strategies for the long-term that meet
the defined level of service,

Identifying, assessing and appropriately controlling risks, and

Having a2 long-term financial plan which identifies required, affordable expenditure and how it will be
financed.

Plan Framework

Key elements of the plan are

Levels of service — specifies the services and levels of service to be provided by the organisation,

Future demand — how this will impact on future service delivery and how this is to be met,

Life cycle management — how Council will manage its existing and future assets to provide defined levels of
service,

Financial summary — what funds are required to provide the defined services,

Asset management practices,

Monitoring — how the plan will be monitored to ensure it is meeting organisation’s objectives,

Asset management improvement plan.

A road map for preparing an asset management plan is shown below.

‘ Based on IPWEA, 2011, IMM, Sec 1.2 p1|7.
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IMPLEMENT

N

Road Map for preparing an Asset Management Pian
Source: IPWEA, 2006, lIMM, Fig 1.5.1, p 1.11.

CORPORATE PLANNING

Confirm strategic objectives and establish AM
policies, strategies & goals.

Define responsibilities & ownership.

Decide core or advanced AM Pan.

Gain organisation commitment,

<~

AM PLAN N\
REVIEW AND
AUDIT S/

N
IMPROVEMENT
STRATEGY

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

REVIEW/COLLATE ASSET INFORMATION
Existing information sources

Identify & describe assets,

Data collection

Condition assessments

Performance monitoring

Valuation Data

ESTABLISH LEVELS OF SERVIGE
Establish strategic linkages

Define & adopt statements
Establish measures & targets

Consultation

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategies

Describe service delivery strategy

Risk management strategies

Demand forecasting and management

Optimised decision making (renewals, new works,
disposals)

Optimise maintenance strategies

<~

i

FINANCIAL FORECASTS
Lifecycla analysis

Financlal forecast summary
Valuation Depreciation

Funding
|
~

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

I

DEFINE SCOPE &
STRUCTURE OF PLAN

IS THE PLAN

ANNUAL PLAN/ |

BUSINESS PLAN |

AFFORDABLE?

ITERATION
Reconsider service statements
Crptions for funding

Consult with Council
Consult with Community
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2.4 Core and Advanced Asset Management

This asset management plan is prepared as a ‘core’ asset management plan over a 20 year planning period in
accordance with the International Infrastructure Management Manual®. It is prepared to meet minimum legislative
and organisational requirements for sustainable service delivery and long term financial planning and reporting. Core
asset management is a “top down’ approach where analysis is applied at the ‘system’ or ‘network’ level,

Future revisions of this asset management plan will move towards ‘advanced’ asset management using a ‘bottom up’
approach for gathering asset information for individual assets to support the optimisation of activities and programs
to meet agreed service levels in a financiaily sustainable manner.

25 Community Consultation

Future revisions of the asset management plan will incorporate community consultation on service levels and costs of
providing the service. This will assist the Council and the community in matching the level of service needed by the
community, service risks and consequences with the community’s ability and willingness to pay for the service.

3. LEVELS OF SERVICE

3.1 Customer Research and Expectations

We participated in the 2013 Shire of Bridgetown-Greenbushes Strategic Community Plan which incorporated a Local
Government Customer Satisfaction survey, This involved an on-line survey, hard copy survey an community street
event promoted as the “Bridgetown Wishing Tree” and a community visioning workshop to obtaih a sample of
residents level of satisfaction with Council’s services. The most recent community satisfaction survey reported
satisfaction leveis for the following services

Table 3.1: Community Satisfaction Survey Levels®

Performance Measure - Satisfaction Leval
Very | Famly Satisfied Somewhat | Not satisfied
Satisfled | Sabisfied satisfied

Townscape presentation v

Towr.l'P-a.rks v

Rubbish Tip v

Playgrounds v

Landscaping v

Walk trails, bridle trails etc v
Skate parks v
Cemetery management v

The organisation uses this information in developing its Strategic Plan and in allocation of resources in the budget.

% IPWEA, 2011, IIMM.
* Shire Bridgetown-Greenbushes Community Strategic Plan 2013 — page 10
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3.2

Strategic and Corporate Goals

-10-

This asset management plan is prepared under the direction of the organisation’s vision, mission, goals and objectives.

Our vision is:

A wonderful place to live, work and invest, with the community and the Shire Council working together to achieve

shared outcomes.

Relevant organisational goals and objectives and how these are addressed in this asset management plan are:

Table 3.2: Organisational Gouls and how these are addressed in this Plan

Goat Objactive How Geal and Objectives are How Objectives, Outcormes and
addressed in AR Plan wmmmmpm
Objective 1: Outcome 1.1: Strategy 1.1.1 Council will seek the State
A strong, resilient and | A diverse range of | Develop the Shire as a centre for | Government continue grant funding
balanced economy employment natural trails such as multi-use support for the provision of facilities
opportunities. walk, bike, kayak and bridle trails. | that will stimulate employment
cpportunities that support use of the
trail network.
Strategy 1.1.2 The preparation of a Tourism
Develop and implement a Strategy that provides the cost
Tourism Strategy benefits of establishing the Shireas a
centre for natural trails will aid in the
development of specific strategies to
achieve the stated goals.
Outcome 1.2: Strategy 1.2.9 The preparation of a Tourism
Ensure infrastructure and | Improved facilities for tourists. Strategy will aid in the development
services are provided for of specific strategies to achieve
future development in improved facilities for tourists.
keeping with the
environment.
Outcome: 1.5 Strategy: 1.5.1 Council will seek grant funding to
Maintain an appropriate | Maximise funding opportunities assist with the provision of park
standard of parks, infrastructure,
reserves and  other Strategy: 1.5.5 Council will seek grant funding to
infrastructure. Implement Bicycle Network Plan. | assist with the provision of
infrastructure associated with the
implementation of the Trails Master
Plan.
Strategy: 1.5.6 Council will review the Trails Master
Implement and review the | Plan once implemented to ensure
Regional Trails Master Plan. the levels of service are meeting the
expectations of the community.
Objective 2: Objective 2.1: Strategy 2.8.3 The innovative approach adopted in
Our unigque natural and | Natural resources are | Source gravel from Jocal land for | the AMP reinforces vale-engineering
built environment is | used efficiently and | roadworks, using powers under | design principles, thus allowing the
protected and enhanced | effectively the Local Government Act with | maost cost-effective construction
the view to minimise transport | methods to be implemented
distances.
Objective: 2.3 Strategy: 2.3.2 Preparation of management and/or

Improve parkland areas
and public open spaces.

Continue to prepare
management or conservation
plans for key bushland reserves.

conservation plans will assist with
the future provision of infrastructure
assets where a need has been
identified as being necessary to meet
levels of service requirements.

Shire of Bridgetown-Greenbushes — Parks & Reserves Infrastructure - ASSET MANAGEMENT PLAN
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Strategy: 2.3.3
Prepare a Parkland Improvement
Strategy.

Preparation of a Parkland
Improvement Strategy will assist
with the future provision of
infrastructure assets where a need
has been identified as being
necessary to meet levels of service
requirements.

Objective: 2.4

Protect and better utilise
the river and natural
landscape as an asset to
the Shire.

Strategy: 2.4.2
Implement the Regional Trails
Masterplan.

Counctl will implement the Regional
Tralls Master Plan to provide an
alternative opportunity to utilise the
natural attributes of the river
reserve.

Strategy: 2.4.3

Identify opportunities for greater
recreational and commercial use
of the Blackwood River.

Council will undertake a review of
alternative uses that could be
implemented to provide additional
opportunities to utilise the natural
attributes of the river reserve.

Objective: 2.8 Strategy: 2.8.5 Council will ensure that any

Natural resources are | Support and promote sound | development/use of the natural
used efficiently and | environmental practices. resources is undertaken in an
effectively, environmentally sensitive manner.
Objective: 2.9 Strategy: 2.9.3 Council will encourage the

Increased community | Support the establishment of | establishment of community “Friend

involvement in managing
the natural environment.

“Friends of” groups, for Shire
reserves.

of” groups to manage and care for
allotted sections of parks, parklands
and/or trails.

Objective 3:
Our community enjoys a
high quality of life.

Objective 3.1

Maintain a high standard
of lifestyle, recreatianal
and cultural facilities.

Strategy: 3.1.7
Implement the Regional Trails
Masterplan

Council will implement the Regional
Trails Master Plan to provide a high
standard of lifestyle, recreational
and culture experience for users.

Objoctive 4:
A collaborative
engaged community

and

Outcome 4.1

A community that
actively participates in
civic life.

Strategy 4.1.5
implement an annual feedback
survey

Council will utilise the community
feedback to review the levels of
service being provided to ensure the
level of services are sustainable in
the medium — long term.

Outcome 4.2,
A high standard of
governance and
accountability

Stratepy 4.2.1

Continue to provide elected

Asset management training for both
elected members and Council staff

member training and | has been identified as areas for
development improvement
Strategy 4.2.3 Compliance with the amendments to

Ensure compliance with relevant
legislation

the Local Government Act 1995 and
regulations that were effective from
June 2013

Stratepgy 4.2.4

Periodically review the
organisational structure and its
required service levels

The most appropriate level of service
for the road network has been
chosen, and will be reviewed
periodically as required by the AMP.

Strategy 4.2.5
Implement an annual feedback

Council performance wil! be fed back
to the community on a gquarterly

survey to monitor service | basis via the council newsletter and
provision Shire website.
Strategy 4.2.6 This AMP affects the way Council will

Provide quality local government
services.

do business in the future provision of
a consistent quality of services.

Outcome 4.4
The Shire provides a can-
do approach within the

regulatnrng framaurnrl,
FEEWISTONY Tramawory

Strategy 4.4.4

Implement annual customer
feedback surveys and targeted
surveys (including feedback

Council wili utilise the community
feedback to review the levels of
service being provided to ensure the
level of services are sustainable in

Shire of Bridgetown-Greenbushes — Parks & Reserves Infrastructure - ASSET MANAGEMENT PLAN
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forms) the medium —long term.
Outcome 4.5 Strategy 4.5.1 This AMP aligns with the Integrated
Long term financial | Develop and Implement the | Planning and Reporting Framework.
viability integrated Planning and
reporting framework.
Strategy 4.5.3 The AMP identifies that the
Seek efficiencies in planning and | management of the network must
operations be done in a whole of life cycle
manner in order that sustainable
budgeting practices can be
implemented.
Outcome 4.6 Strategy 4.6.2 Council will undertake annuat

The revenue needs are
managed in an eguitable
and sustainable manner

Identify appropriate areas for the
application of the user pays cost
recovery principle.

reviews to ensure that where
practical, the user pays principle is
utilised to offset the costs associated
with the provision of facilities within
the parks, reserves and other
infrastructure portfolio.

Outcome 4.10
Best practice asset
management

Strategy 4.10.1
Develop and implement asset
management plans {AMP).

This is the second AMP for Transport
Infrastructure completed by the
Shire.

3.3

Legislative Requirements

The organisation has to meet many legislative requirements including Australian and State legislation and State

regulations. These include:

Table 3.3: Legisiative Requirements

Legislation

Requiremant

Local Government Act 1595

Sets out role, purpose, responsibilities and powers of local governments including
the preparation of a long term financial plan supported by asset management plans
for sustainable service delivery.

Land Administration Act 1997

Sets out the requirements for undertaking activities on [and vested in the Crown
and managed by Council

Occupationai Safety and Health Act
1984

Sets out the responsibilities of local government, employees and contractors
engaged by local government in relation to their safety and health

Planning and Development Act 2005

Sets out the responstbilities of local government in relation to the land resumption
process for the purpose of roadworks

Environmental Protection Act 1986

Sets out the local government’s responsibilities to protect the environment whilst
undertaking road infrastructure works.

Aboriginal Heritage Act 1972

Sets out the responsibilities of local government to ensure that areas of aboriginal
significance are not impacted adversely as a result of undertaking infrastructure
works

Heritage of Western Australia Act 1990

Sets out the responsibilities of local government to ensure that areas of heritage
significance are not impacted adversely as a result of undertaking infrastructure
works

Conservation and Land Management
Act 1984

Sets out the requirements of undertaking works on lands under the management of
State Government agencies —i.e. gravel for roads works accessed from crown land.

Public Works Act 1902

Sets out the responsibilities for undertaking public works associated with roads,
bridges etc.

Bullding Act 2011

Sets out the requirements for construction of structures associated with the
provision of facilities situated on parks and reserve land.

Building Code of Australia 2015

Provides detailed codes of practice to be adhered to when constructing facilities.

Fire & Emergency Services Act 1998

Sets out the requirements to ensure structures meet relevant fire prevention

Shire of Bridgetown-Greenbushes — Parks & Reserves Infrastructure - ASSET MANAGEMENT PLAN
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Health Act 1911 Sets out the public health standards to be satisfied for public buildings/structures
associated with parks & reserves infrastructure.

Cemeterles Act 1986 Sets out the requirements for the provision of facilities etc. in public cemeteries.

Soil and Land Conservation Act 1945 Sets out the requirements to mitigate damage to the natural environment when

developing land associated with parks & reserves where such development may
adversely affect the land.

Australian Standards for Playgrounds Current safety requirements and test methods.
AS 4685.1 2004 parts 1-6

The organisation will exercise its duty of care to ensure public safety is accordance with the infrastructure risk
management plan prepared in conjunction with this AM Plan, Management of infrastructure risks is covered in
Section 5.2

3.4 Community Levels of Service

Service levels are defined service levels in two terms, customer levels of service and technical levels of service.

Community Levels of Service measure how the community receives the service and whether the organisation is
providing community value.

Community levels of service measures used in the asset management plan are:

Quality How good is the service?
Function Does it meet users’ needs?
Capacity/Utilisation Is the service over or under used?

The organisation’s current and expected community service levels are detailed in Tables 3.4 and 3.5. Table 3.4 shows
the agreed expected community levels of service based on resource levels in the current long-term financtal plan and
community consultation/engagement.

Table 3.4: Community Level of Service

]i Erpacted position in
Service Attribute Performance Measure Current iD years based on
{1P Servite Objective Process Performance current LTEP

Community Outcomes:
e  Astrong, resilient and balanced economy
¢ Our unique natural and built environment is protected and enhanced
e Our community enjoys a high quality of life
*  Acollaborative and engaged community
Strategic Community Plan Outcomes: 1.1.1; 1.5.5;1.5.6; 2.4.2; 3.1.7;

Parks, Reserves & Other Infrastructure -Walk Trails, Cycle Ways & Bridle Paths
Community/Operational Level of Service

Quality Well maintained and TBC% of users TBC% of users
suitable walk trails, cycle satisfied with the satisfied with the
ways and bridle paths. User Satisfaction maintenance of maimntenance of
To ensire the ongoing trails, paths & cycle | trails, paths & cycle
provision of well-kept ways ways

community facilities
Ensure that people with

disabilities have the same I TBC% of paths and | TBC% of paths and
gl % Fully accessible paths
opportunities as cther cycle ways cycle ways
and cycle ways. )
people to access path accessible accessible

network

Shire of Bridgetown-Greenbushes — Parks & Reserves Infrastructure - ASSET MANAGEMENT PLAN
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Ensure that people with
disabilities have the same
opportunities as other

Number of complaints
about access to paths &

Customer requests

Customer requests

network to a safe

. standard

linked to each path, trai or
cycle way

peocple to access path cycle ways Sl T
network
Function Functionally fit for Path, trail & cycle way
purpose audits 10 assess fithess
for purpase.
Sufficlent facilities to {1 fully meets needs — 5 LTESD I
meet user unusable)
demand/needs
Capacity/Utilisation | To provide and maintain Number of
trail, path & cycle way incidents/injury/accidents
Nil
network to a safe linked to each path, trail EECHY i
standard or cycle way
! Expected position in
Sarvice Altiituae Performance Measuse Current 10 years based on
ety Sarsice Shlective Procass Performance currznt LTFP
Community Cutcomes:
Strategic Community Plan Outcomes: 2.1.2; 2.3.2; 2.3.3; 2.5.1; 2.8.5; 2.9.3;
Parks, Reserves & Other Infrastructure - Parks, Gardens & Playground Equipment
Community/Operational Level of Service
iy :zﬁ:!;:eam:?;:e‘jaiggns TBC% of users TBC% of users
el satisfied with the satisfied with the
and playground :
- . . maintenance of maintenance of
equipment. User Satisfaction
. parks, gardens & suitable paiks,
To ensure the ongoing
- playground gardens & playground
provision of well-kept i Tormert aqdinment
community facilities quip quip
Ensure that people with
gisabilities have. 1.:he % Fully accessible parks & L L TBC% of parks and
same opportunities as and gardens
gardens. gardens accessible
other people to access accessible.
parks and gardens areas
Ensure that people with
disabilities have the Number of complaints
same opportunities as about access to parks & Unknown Unknown
other people to access gardens.
parks & gardens
Function Functionally fit for Path, trafl & cycle way
purpose audits to assess fitness for
purpose. k
Sufficient facilities to {1 fully meets needs —5 SRy Sl ]
meet user unusable)
demand/needs
Capacity/Utilisation | To provide and maintain | Number of
trail h - - :
rail, path & cycle way incidents/injury/accidents TBC/r Nilfyr
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3.5 Technical Levels of Service

Technical Levels of Service - Supporting the community service levels are operational or technical measures of
performance. These technical measures relate to the allocation of resources to service activities that the organisation
undertakes to best achieve the desired community outcomes and demonstrate effective organisational performance.

Technical service measures are linked to annual budgets covering:

s  Operations — the regular activities to provide services such as opening hours, cleansing, mowing grass,
energy, inspections, etc.

¢ Maintenance — the activities necessary to retain an asset as near as practicable to an appropriate service
condition (e.g. road patching, unsealed road grading, building and structure repairs),

e Renewal — the activities that return the service capability of an asset up to that which it had originally (e.g.
frequency and cost of road resurfacing and pavement reconstruction, pipeline replacement and building
component replacement),

e Upgrade — the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed road,
replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new library).

Service and asset managers plan, implement and control technical service levels to influence the customer service
levels.’

Table 3.5 shows the technical level of service expected to be provided under this AM Plan. The agreed sustainable
position in the table documents the position agreed by the Council following community consuitation and trade-off of
service levels performance, costs and risk within resources available in the long-term financial plan.

® IPWEA, 2011, IIMM, p 2.22
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4.

4.1

FUTURE DEMAND

Demand Drivers

-18-

Drivers affecting demand include population change, changes in demographics, seascnal factors, vehicle ownership
rates, consumer preferences and expectations, technological changes, economic factors, agricultural practices,
environmental awareness, etc.

4.2

Demand Forecast

The present position and projections for demand drivers that may impact future service delivery and utilisation of
assets were identified and are documented in Table 4.3.

4.3

Demand Impact on Assets

The impact of demand drivers that may affect future service delivery and utilisation of assets are shown in Table 4.3.

Table 4.3: Demand Drivers, Projections and Impact on Services

Demand drivers

J

Present position

T
i

Projection

Engact on services

Population

Present population
estimated as at 2016
approx. 4,580

Increase of 1.53% from 2016 (4,580)
to 2026 (4,650) an increase of 70
over 10 years.

Projected increase of 0.34% per
annum® from base year 2011 is less
than predicted in 2013 due to the
down-turn in the mining industry
having a negative impact on the
resident population in the future.

At an average increase of 7 per
year the impact on services is
considered to be neutral.

Demographic

Age No.

00-09 590
10-19 700
20-39 720
40-59 1280
60-79 1200
80+ 100

Age No. Difference
00-09 520 70
10-:19 710 + 10
2038 770 + 50
40-59 1110 -170
60-79 1280 + 80
80+ 250 +150

Projected increases in the:

20-39 age group (8.5%),

60-79 age group (13.6%),

80+ age group (25.4%) and decreases
in the 0-9 age group (-11.9 %) & 40-
59 age group {-28.8%).

Increasing population in the 60+
age group will impact in the areas
of disability parking facilities, aged
care facilities and associated path
and parking requirements for the
aged and infirm. Increase.

The net decrease in the 20-59 age
group, may impact on the service
levels currently provided by
Council. Decrease,

Tourism

The population increases during peak
tourist periods, especially during the
“Blues at Bridgetown” music festivai.
The size of the increase is unknown.

Seasonal increase in demand for
use of ablution facilities, temporary
road closures, rubbish collection
and signage is negligible. Neutral.

Environmental

No overriding policy in
existence to minimise
carbon footprint

Existence of policy to aid in
minimisation of Council’s carbon
footprint

Potentially higher whole cf life
costs due to effects of climate
change; moderate change from

& ABS Population projection 2013
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sustainability pressures. Increase.

Climate Change

Temperature:

The Annual Mean
Temperature has
increased by approx.
0.40 C since the late
1960's to 2015.

Rainfall:

Annual rainfall has
been decreasing
steadily since 1910 to
2015 {down approx.
150mm).

Temperature:

The annual mean temperature
anomaly trend for the Southwestern
Australia graph (see below) indicates
that the temperatures for the SW
area will continue Increase in years
to come. Annual maximum &
minimum temperatures are forecast
to increase in accordance with BOM
projections.

Rainfall:

Annual rainfall will continue to
decrease as indicated by the Annual
Rainfall Anomaly trend graph (see
below) with the likelihood of more
extreme weather events cccurring.

With increasing temperatures hoth
maximum & minimum, decreasing
rainfall, extended growing season,
the trend down in both the number
of wet days and consecutive wet
days being experienced and more
extreme weather events being
experienced, there will be an
increase in fire risk, increased
accurrences of storm damage and
possible increase in the service
requirements of controlling areas
of parks due to longer growing
seasons. Increase.

Shire of Bridgetown - Greenbushes
Projected Population 2011 to 2026 Band C

5000 -
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3500
3000 -
2500 -
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1500 -
1000 -
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Source: Dept Planning - WA Tomorrow 2015 W 2011 82016

12021 = 2026
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Mean lempereture ancmaly (°C )
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Climate Change Graphs (produced by Bureau of Meteorology Perth)

Annual mean tmperature anomaly - Westem Austratia (1910-2015)
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Annuat sea surkice temperature anomaly - Southwest Region {1900-2015)
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4.4 Demand Management Plan

Demand for new services will be managed through a combination of managing existing assets, upgrading of existing
assets and providing new assets to meet demand and demand management. Demand management practices include

non-asset solutions, insuring against risks and managing failures.

Non-asset solutions focus on providing the required service without the need for the organisation to own the assets
and management actions including reducing demand for the service, reducing the level of service (allowing some
assets to deteriorate beyond current service levels) or educating customers to accept appropriate asset failures’.
Examples of non-asset solutions include providing services from existing infrastructure such as aguatic centres and
libraries that may be in another community area or public toilets provided in commercial premises.

Opportunities identified to date for demand management are shown in Table 4.4. Further opportunities will be

developed in future revisions of this asset management plan.

Table 4.4: Demand Management Plan Summary

Demand Driver tipact on Services bemand Management Plan
Community To be determined Engage with the community to identify justifiable
engagement community needs from other expectations and

consider only community needs consistent with
Shire’s charter

Develop an understanding of the community’s
desired level of service.

Customer requests

To be determined

Analyse customer requests to optimise the use and
performance of existing assets and look for non-
asset based solutions to meet demand for services

Increased demand for
local accessible facilities
for the aged

To be determined

Improvement of access to all facilities, wherever
possible to meet the requirements of the
Occupational, Safety & Health Act;

Ensure flexibility of design to allow facilities to adapt
to changing user needs; and

Respond to gaps in provision as identified by service
departments, the community or other agencies

Energy management
and sustainability

To be determined

Investigate alternative power generation
technologies (i.e. solar power) to help reduce the
Shire's carbon footprint and operating costs

Shire capacity

To be determined

Understand the Shire’s future resource capacity

Strategic Community
Plan

To be determined

Develop the needs identified in the Strategic
Community Plan into fully costed and scheduled
project proposals for inclusion in the Budget process

7 IPWEA, 2011, iMM, Takle 3.4.1, p 3|58.
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4.5 Asset Programs to meet Demand

The new assets required to meet growth will be acquired free of cost from land developments and
constructed/acquired by the organisation. New assets constructed/acquired by the organisation are discussed in
Section 5.5. The cumulative value of new contributed and constructed asset values are summarised in Figure 1.

Figure 1: Upgrade and New Assets to meet Demand

Bridgetown-Greenbushes SC - Upgrade & Rew Assets to meet Demand
{Parks, Reserves and Cther Infrastructure_S1_V1)
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Acquiring these new assets will commit the organisation to fund ongoing operations, maintenance and renewal costs
for the period that the service provided from the assets is required. These future costs are identified and considered
in developing forecasts of future operations, maintenance and renewal costs in Section 5.
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5. LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the organisation plans to manage and operate the assets at the agreed
levels of service (defined in Section 3) while optimising life cycle costs.

5.1 Background Data
5.1.1  Physical parameters
The assets covered by this asset management plan are shown in Table 2.1.

Assets that comprise Parks & Gardens, Reserves, Playground equipment and Other Infrastructure are located
throughout the Shire of Bridgetown-Greenbushes with the majority within the town of Bridgetown and to a lesser
extent, Greenbushes. The developed parks & gardens contain the majority of playground equipment and other
improvements.

The age profile of the assets include in this AM Plan is shown in Figure 2.

Figure 2: Asset Age Profile

Bridgetown-Greenbushes SC - Age Profile (Parks,
Reserves and Other Infrastructure_S1_V1)
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No detailed pians showing the Parks & Reserves Infrastructure assets are available:

5.1.2  Asset capacity and performance

The organisation’s services are generally provided to meet design standards where these are available.
Locations where deficiencies in service performance are known are detailed in Table 5.1.2.

Table 5.1.2: Known Service Performance Deficiencies

Lacation Service Deficiency ]
To be assessed To be assessed

The above service deficiencies will be identified as part of the review process to be carried out.
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5.1.5  Asset condition

Condition is monitored {but not formally rated and documented) during routine inspections carried out by the Parks &
Gardens staff as part of normal safety assessments.

The condition profile of our assets is shown in Figure 3.

Fig 3: Asset Condition Profile

Bridgetown-Greenbushes SC - Condition Profile (Parks,
Reserves and Other Infrastructure S1_V1)
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Condition is measured using a 1 — 5 grading system® as detailed in Table 5.1.3.

Table 5.1.3: Simple Condition Grading Model

Conditinn Giading ! Description of Condition

Very Good: only planned maintenance required
Good: minor maintenance required plus planned maintenance

Falr: significant maintenance required
Poor: significant renewal/rehabilitation required
Very Poor: physically unsound and/or beyond rehabilitation

vk lwln

& IPWEA, 2011, 1IMM, Sec 2.5.4, p 2| 79.
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5.1.4  Assetvaluations

The value of assets recorded in the asset register as at 30" June 2015 covered by this asset management plan is
shown below. Assets were last revalued at 30" June 2015. Assets are valued at fair value.

{$,000)
Current Replacement Cost $4,828 Cost —_
Depreciable Amount 54,828 Degraciable
Amount
Depreciated Replacement Cost®  $3,067 1
Residual
Annual Depreciation Expense $ 198 Value

Usaful Lifa

Useful lives were reviewed in june 2015 by AssetVal Pty Ltd under AASB 116 and AASB13 the value of property is to
be recorded at fair value. This is usually determined using a sales based market value approach. However, the
methodology adopted in determining the fair value of the asset will depend on the level of specialisation of the asset,
the existence of a market for the asset and the existence of market evidence. There are instances where assets are not
sold except as part of a continuing business. Where a market value approach is not suitable an alternative approach is
depreciated replacement cost. .

Key assumptions made in preparing the valuations were:

* thatall items inspected are compliant with regulatory and government statutes, have been subject to normal
wear and tear and have been properly maintained.

¢  Unless otherwise noted, no deduction has been made from our valuation in respect of any outstanding
amounts owing under any finance lease or hire purchase agreements. The subject assets have been valued as
being wholly owned and free of all encumbrances.

No major changes from previous valuations were noted within the Fair Value report by AssetVal Pty Ltd.

Various ratios of asset consumption and expenditure have been prepared to help guide and gauge asset management
performance and trends over time.

Rate of Annual Asset Consumption 4.1%
{Depreciation/Depreciable Amount)

Rate of Annual Asset Renewal 2.2%
(Capital Renewal expenditure/Depreciable amount)

In 2016 the organisation plans to renew assets at 54% of the rate they are being consumed and will be increasing its
asset stock by 13.5% in the year.

® Also reported as Written Down Current Repiaceivient Cost {WDCRC).
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5.1.5  Historical Data

The data as shown in the table below was sourced from the Shire of Bridgetown-Greenbushes’ Annual Financial

Reports for the relevant years.

;: Landish Consipmption % Repesial Year

| {% of Asset Value] 2002-13 2013-14 2014-15
Asset Consumption (ACR) 0.71 0.73 0.79
Asset Renewal {ARFR) nfa n/a n/a
Asset Upgrade/New {including Contributed Assets) n/a n/a nfa

Note: Above ratios are sourced from the Shire of Bridgetown-Greenbushes Annual Financial Reports and cover ALL
assets. No separate ratios are available for individual asset classes as yet.

5.2 Infrastructure Risk Management Plan

An assessment of risks™® associated with service delivery from infrastructure assets has identified critical risks that will
result in loss or reduction in service from infrastructure assets or a ‘financial shock’ to the organisation. The risk
assessment process identifies credible risks, the likelihood of the risk event occurring, the consequences should the
event occur, develops a risk rating, evaluates the risk and develops a risk treatment plan for non-acceptable risks.

Critical risks, being those assessed as ‘Very High' - requiring immediate corrective action and "High’ —requiring
prioritised corrective action identified in the Infrastructure Risk Management Plan, together with the estimated
residual risk after the selected treatment plan is operational are summarised in Table 5.2. These risks are reported to
management and Council.

Table 5.2: Critical Risks and Treatment Plans

Sanioe o ﬁ“«get_at_:ill What can Happen Risk Risk Treatment Plan wrsidual Treatmant Co3ts
Risk | Kating Risk *
i {VH, K
TBD** TBD TBD TED

Note * The residual risk is the risk remaining after the selected risk treatment plan is operational.
Note ** TBD = to be determined

53 Routine Operations and Maintenance Plan

Operations include regular activities to provide services such as public health, safety and amenity, e.g. cleansing,
street sweeping, grass mowing and street lighting.

Routine maintenance is the regular on-going work that is necessary to keep assets operating, including instances
where portions of the asset fail and need immediate repair to make the asset operational again.

5.3.1 Operations and Maintenance Plan
Operations activities affect service levels including quality and function through street sweeping and grass mowing
frequency, intensity and spacing of street lights and cleaning frequency and opening hours of building and other

facilities.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate service
condition including regular ongoing day-to-day work necessary to keep assets operating, e.g. road patching but

' Draft Parks, Reserves and Other Infrastructure Risk Management Plan (to be developed)
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excluding rehabilitation or renewal. Maintenance may be classified into reactive, planned and specific maintenance
work activities,

Reactive maintenance is unplanned repair work carried out in response to service requests and
management/supervisory directions.

Planned maintenance is repair work that is identified and managed through a maintenance management system
(MMS). MMS activities include inspection, assessing the condition against failure/breakdown experience, prioritising,
scheduling, actioning the work and reporting what was done to develop a maintenance history and improve
maintenance and service delivery performance.

Specific maintenance is replacement of higher value components/sub-components of assets that is undertaken on a
regular cycle including repainting, replacing air conditioning units, etc. This work falls below the capital/maintenance
threshold but may require a specific budget allocation.

Actual past maintenance expenditure is shown in Table 5.3.1.

Table 5.3.1: Maintenance Expenditure Trends

Year aintenance Expendityre
" Plannsd and Specific Unplannad
2012-13 $424,919 $114,299
2013-14 $407,912 $153,654
2014-15 $503,882 $166,784

Planned maintenance work is currently 76.7% of total maintenance expenditure.

Maintenance expenditure levels are considered to be adequate to meet projected service levels, which may be less
than or equal to current service levels. Where maintenance expenditure levels are such that will result in a lesser level
of service, the service consequences and service risks have been identified and service consequences highlighted in
this AM Plan and service risks considered in the Infrastructure Risk Management Plan.

Assessment and prioritisation of reactive maintenance is undertaken by Council staff using experience and judgement.
5.3.2  Operations and Maintenance Strategies

The organisation will operate and maintain assets to provide the defined level of service to approved budgets in the
most cost-efficient manner. The operation and maintenance activities include:

e Scheduling operations activities to deliver the defined fevel of service in the most efficient manner,

¢ Undertaking maintenance activities through a planned maintenance system to reduce maintenance costs and
improve maintenance outcomes. Undertake cost-benefit analysis to determine the most cost-effective split
between planned and unplanned maintenance activities {50 — 70% planned desirable as measured by cost),

e Maintain a current infrastructure risk register for assets and present service risks associated with providing
services from infrastructure assets and reporting Very High and High risks and residual risks after treatment
to management and Council,

e Review current and required skills base and implement workforce training and development to meet
required operations and maintenance needs,

*  Review asset utilisation to identify underutilised assets and appropriate remedies, and over utilised assets
and customer demand management options,

= Maintain a current hierarchy of critical assets and required operations and malntenance activities,

¢ Develop and regularly review appropriate emergency response capability,

e Review management of operaticns and maintenance activities to ensure Council is abtaining best vaiue for
resources used.
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Critical Assets

Critical assets are those assets which have a high consequence of failure but not necessarily a high likelihood of
failure. By identifying critical assets and critical failure modes, organisations can target and refine investigative
activities, maintenance plans and capital expenditure plans at the appropriate time.

Operations and maintenances activities may be targeted to mitigate critical assets failure and maintain service levels.
These activities may include increased inspection frequency, higher maintenance intervention levels, etc. Critical

assets failure modes and required aperatians and maintenance activities are detailed in Table 5.3.2.1.

Table 5.3.2.1: Critical Assets and Service Level Objectives

Critical Assels Critical Fallure Rodse Operatlons & Waintensway Activtias

To be deveioped To be developed To be developed

Standards and specifications
Maintenance work is carried out in accordance with the following Standards and Specifications.

e  AS4685:2014 Playground Equipment and Surfacing has been published! {24/04/2014)
o Building Code 2013

53.3  Summary of future operations and maintenance expenditures

Future operations and maintenance expenditure is forecast to trend in line with the value of the asset stock as shown
in Figure 4. Note that all costs are shown in current 2016 dollar values (i.e. real values).

Figure 4: Projected Operations and Maintenance Expenditure
Bridgetown-Greenbushes SC - Projected Operations &

Maintenance Expenditure (Parks, Reserves and Other
Infrastructure_S1_V1)

== Maintenance [N Opsrations === Bydget

{$'900) Par Year

Deferred maintenance, i.e. works that are identified for maintenance and unable to be funded are to be included in
the risk assessment and analysis in the infrastructure risk management plan.

Maintenance is funded from the operating budget where available. This is further discussed in Section 6.2.
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5.4 Renewal/Replacement Plan

Renewal and replacement expenditure is major work which does not increase the asset’s design capacity but restores,
rehabilitates, replaces or renews an existing asset to its original or lesser required service potential. Work over and
above restoring an asset to original service potential is upgrade/expansion or new works expenditure.

54.1 Renewal plan

Assets requiring renewal/replacement are identified from one of three methods provided in the ‘Expenditure
Template’.

¢ Method 1 uses Asset Register data to project the renewal costs using acquisition year and useful life to
determine the renewal year, or

* Method 2 uses capital renewal expenditure projections from external condition modelling systems (such as
Pavement Management Systems), or

e Method 3 uses a combination of average network renewals plus defect repairs in the Renewa/ Plan and
Defect Repair Plan worksheets on the ‘Expenditure template’.

Method 1 was used for this asset management plan.

The useful lives of assets used to develop projected asset renewal expenditures are shown in Table 5.4.1. Asset useful
lives were last reviewed on 30" June 2015.%*

Table 5.4.1: Useful Lives of Assets

Assat [SubjCatagamy Wsefullifs
Playground equipment & improvements 15-25
Retaining walls, reticulation, shelters, paths, 30-50
courts, skate park

5.4.2  Renewal and Replacement Strategies

The organisation will plan capital renewal and replacement projects to meet level of service objectives and minimise
infrastructure service risks by:

¢ Planning and scheduling renewal projects to deliver the defined level of service in the most efficient manner,
Undertaking project scoping for all capital renewal and replacement projects to identify:
o the service delivery ‘deficiency’, present risk and optimum time for renewal/replacement,
o the project objectives to rectify the deficiency,
o the range of options, estimated capital and life cycle costs for each options that could address the
service deficiency,
o and evaluate the options against evaluation criteria adopted by the organisation, and
o select the best option to be included in capital renewal programs,
Using ‘low cost’ renewal methods (cost of renewal is less than replacement) wherever possibie,

* Maintain a current infrastructure risk register for assets and service risks associated with providing services
from infrastructure assets and reporting Very High and High risks and residual risks after treatment to
management and Council,

¢ Review current and required skills base and implement workforce training and development to meet
required construction and renewal needs,

*  Maintain a current hierarchy of critical assets and capital renewal treatments and timings required ,

* Review management of capital renewal and replacement activities to ensure Council is obtaining best value
for resources used.

™ assetVal Pty Ltd - Valuation for Accounting Compliance Purposes 30 June 2015
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Renewal ranking criteria
Asset renewal and repfacement is typically undertaken to either:

*  Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g.
replacing a bridge that has a 5 t load limit), or

* Toensure the infrastructure is of sufficient quality to meet the service requirements (e.g. roughness of a
road).”?

It is possible to get some indication of capital renewal and replacement priorities by identifying assets or asset groups
that;

Have a high consequence of failure,

Have a high utilisation and subsequent impact on users would be greatest,

¢ The total value represents the greatest net vaiue to the organisation,

Have the highest average age relative to their expected lives,

Are identified in the AM Plan as key cost factors,

¢ Have high operational or maintenance costs, and

*  Where replacement with modern equivalent assets would yield material savings.™

The draft ranking criteria used to determine priority of identified renewal and replacement proposals is detailed in
Table 5.4.2.

Table 5.4.2: Draft Renewal and Replacement Priority Ranking Criteria

‘ Criteria Warghting
To be Developed To be Developed
Totai 100%

Renewal and replacement standards

Renewal work is carried out In accordance with the following Standards and Specifications.
e AS54685:2014 Playground Equipment and Surfacing has been published! (24/64/2014)
e Building Code 2013

5.4.3  Summary of future renewal and replacement expenditure

Projected future renewal and replacement expenditures are forecast to increase over time as the asset stock Increases
from growth. The expenditure is summarised in Fig 5. Note that all amounts are shown in real values.

The projected capital renewal and replacement program is shown in Appendix B.

2 |PWEA, 2011, IIMM, Sec 3.4.4, p 3|60.
1% Based on IPWEA, 2011, IMM, Sec 3.4.5, p 3|66.
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Fig 5: Projected Capital Renewal and Replacement Expenditure

Bridgetown-Greenbushes SC - Projected Capital Renewai
Expenditure {Parks, Reserves and Other Infrastructure_S1_V1)
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Deferred renewal and replacement, i.e. those assets identified for renewal and/or replacement and not scheduled in
capital works programs are to be included in the risk analysis process in the risk management plan.

Renewals and replacement expenditure in the organisation’s capital works program will be accommodated in the long
term financial plan. This is further discussed in Section 6.2.

5.5 Creation/Acquisition/Upgrade Plan

New works are those works that create a new asset that did not previously exist, or works which upgrade or improve
an existing asset beyond its existing capacity. They may result from growth, social or environmental needs. Assets
may also be acquired at no cost to the organisation from land development. These assets from growth are considered
in Section 4.4.

5.5.1 Selection criteria

New assets and upgrade/expansion of existing assets are identified from various sources such as councillor/director or
community requests, proposais identified by strategic plans or partnerships with other organisations. Candidate
proposals are inspected to verify need and to develop a preliminary renewal estimate. Verified proposals are ranked
by priority and available funds and scheduled in future works programmes. The draft priority ranking criteria is
detailed below.

Table 5.5.1: Draft New Assets Priority Ranking Criteria

Eriterla eighting

To be developed To be developed

Total 100%
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5.5.2  Capital Investment Strategies

The organisation will plan capital upgrade and new projects to meet level of service objectives by:
= Planning and scheduling capital upgrade and new projects to deliver the defined level of service in the most
efficient manner,
= Undertake project scoping for all capital upgrade/new projects to identify:
o the service delivery ‘deficiency’, present risk and required timeline for delivery of the upgrade/new
asset,
o the project objectives to rectify the deficiency including value management for major projects,
o the range of options, estimated capital and life cycle costs for each options that could address the
service deficiency,
o management of risks associated with alternative options,
o and evaluate the options against evaluation criteria adopted by Council, and
o select the best option to be included in capital upgrade/new programs,
# Review current and required skills base and implement training and development to meet required
construction and project management needs,
e Review management of capital project management activities to ensure Council is obtaining best value for
resources used.

Standards and specifications for new assets and for upgrade/expansion of existing assets are the same as those for
renewal shown in Section 5.4.2.

553  Summary of future upgrade/new assets expenditure

Projected upgrade/new asset expenditures are summarised in Fig 6. The projected upgrade/new capital works
program is shown in Appendix C. All amounts are shown in real values.

Fig 6: Projected Capital Upgrade/New Asset Expenditure

Bridgetown-Greenbushes SC - Projected Capital
Upgrade/New Expenditure {Parks, Reserves and Other
Infrastructure_S$1_V1)
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Expenditure on new assets and services in the organisation’s capital works program will be accommodated in the long
term financial plan. This is further discussed in Section 6.2.

5.6 Disposal Plan

Disposal includes any activity assoclated with disposal of a decommissioned asset including sale, demolition or
relocation. Assets identified for possible decommissioning and disposal are shown in Table 5.6, together with
estimated annual savings from not having to fund operations and maintenance of the assets. These assets will be
further reinvestigated to determine the required levels of service and see what options are available for alternate
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service delivery, if any. Any revenue gained from asset disposals is accommodated in Council’s long term financial

plan.

Where cash-flow projections from asset disposals are not available, these will be developed in future revisions of this

asset management plan.

Table 5.6: Assets Identified for Disposal

Asset

Reasan for Disposat

Tivalng

Disposal Expenditurs

bﬁa- r— =
Maintenance Annual
Savings

No assets identified at present

5.7 Service Consequences and Risks

The organisation has prioritised decisions made in adopting this AM Plan to obtain the optimum benefits from its

available resources. Decisions were made based on the development of 3 scenarios of AM Plans.

Scenario 1 - What we would like to do based on asset register data

Scenario 2 — What we should do with existing budgets and identifying level of service and risk consequences (i.e. what
are the operations and maintenance and capital projects we are unable to do, what is the service and risk

consequences associated with this position). This may require several versions of the AM Plan.

Scenario 3 — What we can do and be financially sustainable with AM Plans matching long-term financial plans.

The development of scenario 1 and scenario 2 AM Plans provides the tools for discussion with the Council and
community on trade-offs between what we would like to do (scenario 1) and what we should be doing with existing
budgets (scenario 2} by balancing changes in services and service levels with affordability and acceptance of the
service and risk consequences of the trade-off position (scenario 3).

5.7.2  What we cannot do

There are likely to be some operations and maintenance activities and capital projects that are unable to be
undertaken within the next 10 years.

Works and services that cannot be provided under present funding levels will be determined after a review of existing
levels of services and asset useful lives has been completed.

5.7.2  Service conseguences

Operations and maintenance activities and capital projects that cannot be undertaken will maintain or create service
consequences for users. These will be assessed once the review of existing levels of services being provided and the

review of useful lives has been completed and assessed.

5.7.3  Risk consequences

The operations and maintenance activities and capital projects that cannot be undertaken may maintain or create risk
consequences for the organisation. These risks, once identified, will be assessed for possibie consequences for the

organisation.

These risks have been included with the Infrastructure Risk Management Plan summarised in Section 5.2 and risk
management plans actions and expenditures included within projected expenditures.
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6. FINANCIAL SUMMARY

This section contains the financial requirements resulting from all the information presented in the previous sections
of this asset management plan. The financial projections will be improved as further information becomes available
on desired levels of service and current and projected future asset performance.

6.1 Financial Statements and Projections

The financial projections are shown in Fig 7 for projected operating (operations and maintenance) and capital
expenditure (renewal and upgrade/expansion/new assets). Note that all costs are shown in real values.

Fig 7: Projected Operating and Capital Expenditure

Bridgetown-Greenbushes SC - Projected Operating and
Capital Expenditure {Parks, Reserves and Other

Infrastructure_S1_V1)
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6.1.1  Sustainability of service delivery

There are four key indicators for service delivery sustainability that have been considered in the analysis of the
services provided by this asset category, these being the asset renewal funding ratio, long term life cycle
costs/expenditures and medium term projected/budgeted expenditures over 5 and 10 years of the planning period.

Asset Renewal Funding Ratio

Asset Renewal Funding Ratio™ 36%

The Asset Renewal Funding Ratio is the most important indicator and reveals that over the next 10 years, Council is
forecasting that it will have 36% of the funds required for the optimal renewal and replacement of its assets.

Long term - Life Cycle Cost

Life cycle costs (or whole of life costs) are the average costs that are required to sustain the service levels over the
asset life cycle. Life cycle costs include operations and maintenance expenditure and asset consumption {depreciation

“ AIFMG, 2012, version 1.3, Financial Sustainability Indicator 4, Sec 2.6, p 2.16
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expense). The life cycle cost for the services covered in this asset management plan is $2,593,000 per year {average
operations and maintenance expenditure plus depreciation expense projected over 10 years).

Life cycle costs can be compared to life cycle expenditure to give an initial indicator of affordability of projected
service levels when considered with age profiles. Life cycle expenditure includes operations, maintenance and capital
renewal expenditure. Life cycle expenditure will vary depending on the timing of asset renewals. The life cycle
expenditure over the 10 year planning period is $1,945,000 per year (average operations and maintenance plus capital
renewai budgeted expenditure in LTFP over 10 years).

A shortfall between life cycle cost and life cycle expenditure is the life cycle gap. The life cycle gap for services covered
by this asset management plan is -5648,000 per year (-ve = gap, +ve = surplus).

Life cycle expenditure is 75% of life cycle costs.

The life cycle costs and life cycle expenditure comparison highlights any difference between present outlays and the
average cost of providing the service over the long term. If the life cycle expenditure is less than that life cycle cost, it
is most likely that outlays will need to be increased or cuts in services made in the future.

Knowing the extent and timing of any required increase in outlays and the service consequences if funding is not
available will assist organisations in providing services to their communities in a financially sustainable manner. This is
the purpose of the asset management plans and long term financial plan.

Medium term — 10 year financial planning period

This asset management plan identifies the projected operations, maintenance and capital renewal expenditures
required to provide an agreed level of service to the community over a 10 year period. This provides input into 10 year
financial and funding plans aimed at providing the required services in a sustainable manner.

These projected expenditures may be compared to budgeted expenditures in the 10 year pericd to identiy any
funding shortfall. In a core asset management plan, a gap is generally due to increasing asset renewals for ageing
assets.

The projected operations, maintenance and capital renewal expenditure required over the 10 year planning period is
$2,507,000 on average per year.

Estimated (budget) operations, maintenance and capital renewal funding is $1,945,000 on average per year giving a
10 year funding shortfall of -5562,000 per year. This indicates that Council expects to have 78% of the projected
expenditures needed to provide the services documented in the asset management plan.

Medium Term — 5 year financial planning period

The projected operations, maintenance and capital renewal expenditure required over the first 5 years of the planning
period is 52,316,000 on average per year.

Estimated (budget) operations, maintenance and capital renewal funding is $1,953,000 on average per year givinga 5
year funding shortfall of -5362,000. This indicates that Council expects to have 84% of projected expenditures
required to provide the services shown in this asset management plan.

Asset management financial indicators

Figure 7A shows the asset management financial indicators over the 10 year planning period and for the long term life
cycle.
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Figure 7A: Asset Management Financial Indicators
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Providing services from infrastructure in a sustainable manner requires the matching and managing of service lavels,
risks, projected expenditures and financing to achieve a financial indicator of approximately 1.0 for the first years of
the asset management plan and ideally over the 10 year life of the Long Term Financial Plan.

Figure 8 shows the projected asset renewal and replacement expenditure over the 20 years of the AM Plan. The
projected asset renewal and replacement expenditure is compared to renewal and replacement expenditure in the
capital works program, which is accommedated in the long term financial plan

Figure 8: Projected and LTFP Budgeted Renewal Expenditure

Bridgetown-Greenbushes SC - Projected & LTFP Budgeted
Renewal Expenditure (Parks, Reserves and Other
Infrastructure_S1_V1)
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Table 6.1.1 shows the shortfall between projected renewal and replacement expenditures and expenditure

accommodated in long term financial plan. Budget expenditures accommodated in the long term financial plan or
extrapolated from current budgets are shown in Appendix D.
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Table 6.1.1: Projected and LTFP Budgeted Renewals and Financing Shortfall

Projeeted LTEP Renewal Renswal Finanein :
e | e | s ot | S
{$'000) £5'000) + surplus) (5'000}

2016 $4 $107 $103 $103

2017 $0 $26 $26 $129 J
2018 $14 $26 $12 $142 3
2019 $28 $26 5-2 $140

2020 $2 $26 $24 5164

2021 $2 $26 524 $189

2022 $447 $26 $-421 $-233

2023 $58 $26 $-32 $-265

2024 $32 $26 $-6 $-270

2025 $538 $26 $-512 $-782

2026 $3 $34 $31 $-751

2027 5177 534 5-143 $-894

2028 $19 $34 $15 $-879

2029 8461 $34 $-427 $-1,306

2030 $1,047 $34 $-1,013 $-2,319

2031 S4 $34 $31 $-2,288

2032 $237 $34 $-203 $-2,491

2033 50 $34 $34 $-2,457

2034 $23 $34 $11 $-2,445

2035 $65 $34 $-31 $-2,476

Note: A negative shortfall indicates a financing gap, a positive shorifall indicates a surplus for that year.

Providing services in a sustainable manner will require matching of projected asset renewal and replacement
expenditure to meet agreed service levels with the corresponding capital works program accommodated in the long
term financial plan.

A gap between projected asset renewal/replacement expenditure and amounts accommodated in the LTFP
indicates that further work is required on reviewing service levels In the AM Plan (including possibly revising the
LTFP) before finalising the asset management plan to manage required service levels and funding to eliminate any
funding gap.

We will manage the ‘gap’ by developing this asset management plan to provide guidance on future service levels and
resources required to provide these services, and review future services, service levels and costs with the community.

6.1.2  Projected expenditures for long term firancial plan

Table 6.1.2 shows the projected expenditures for the 10 year long term financial plan.

Expenditure projections are in 2016 real values.
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Table 6.1.2: Projected Expenditures for Long Term Financial Plan {$000)

Year Operations Maintenance Capztr':f:::d&wal Upgcf::;?:ﬂaw Disposals
2016 $1,160 $751 sS4 5652 50
2017 51,317 $852 S0 $795 50
2018 $1,508 $976 $14 $0 $0
2019 $1,508 $976 $28 $0 $0
2020 $1,508 $976 52 $0 $0
2021 51,508 $976 $2 S0 S0
2022 $1,508 $976 5447 S0 $0
2023 $1,508 $976 $58 $0 $0
2024 $1,508 $976 $32 S0 S0
2025 $1,508 $976 $538 50 $0

6.2 Funding Strategy

After reviewing service levels, as appropriate to ensure ongoing financial sustainability projected expenditures
identified in Section 6.1.2 will be accommodated in the Council’s 10 year long term financial plan.

6.3 Valuation Forecasts

Asset values are forecast to increase as additional assets are added to the asset stock from construction and
acquisition by Council and from assets constructed by land developers and others and donated to Council. Figure 9
shows the projected replacement cost asset values over the planning period in real values.

Figure 9: Projected Asset Values

Bridgetown-Greenbushes SC - Projected Asset Values
(Parks, Reserves and Other Infrastructure_S1_V1)
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Depreciation expense values are forecast in line with asset values as shown in Figure 10.

Figure 10: Projected Depreciation Expense
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The depreciated replacement cost will vary over the forecast period depending on the rates of addition of new assets,
disposal of old assets and consumption and renewal of existing assets. Forecast of the assets’ depreciated
replacement cost is shown in Figure 11. The depreciated replacement cost of contributed and new assets is shown in
the darker colour and in the lighter colour for existing assets.

Figure 11: Projected Depreciated Replacement Cost
Bridgetown-Greenbushes SC - Projected Depreciated

Replacement Cost (Parks, Reserves and Other
Infrastructure_S1_V1)
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6.4 Key Assumptions made in Financial Forecasts

This section details the key assumptions made in presenting the information contained in this asset management plan
and in preparing forecasts of required operating and capital expenditure and asset values, depreciation expense and
carrying amount estimates. Itis presented to enable readers to gain an understanding of the levels of confidence in
the data behind the financial forecasts.

Key assumptions made in this asset management plan and risks that these may change are shown in Table 6.4.

Table 6.4: Key Assumptions made in AM Plan and Risks of Change

ey Assumplions Risls of Change to Assumptions
Budgeted expenditure amounts are accurate as at Future budget allocations may alter as a result of Council
2015/16 year decision
Future planned operations and maintenance expenditure | Future budget allocations may alter as a result of Council
is based on an average of planned expenditure for the decision resulting in a review of planned expenditures
years 2015/16 to 2023/24
The asset register and valuation is correct as at 30 June Change in asset values and holdings since June 2014 not
2014 incorporated
The current levels of service will remain constant Service levels may change as a result of community
throughout the useful life of the assets consuitation and review
Rate of parks, reserves and other infrastructure Depreciation rates may change as a result of periodic
depreciation is constant throughout the useful life of the | reviews of valuation and remaining useful lives
asset
All predicted financial figures are based on 2016 rates Fluctuations in inflation {CPI) from year to year
and are not adjusted by the inflation rate for the
particular year of works

6.5 Forecast Reliability and Confidence

The expenditure and valuations projections in this AM Plan are based on best available data. Currency and accuracy
of data is critical to effective asset and financial management. Data confidence is classified ona 5 level scale® in
accordance with Table 6.5.

Table 6.5: Datu Confidence Grading System

Cenfinence Grada | Dascription
A Highly reliable Data based on sound records, procedures, Investigations and analysis, documented properly and recognised
as the best method of assessment. Dataset is complete and estimated to be accurate 2%
B Reliable Data based on sound records, procedures, investigations and analysis, documented properly but has minor

shortcomings, for example some of the data is old, some documentation is missing and/or reliance is placed
on unconfirmed reports or some extrapolation. Dataset is complete and estimated fo be accurate + 10%

C Uncertain Data based on sound records, procedures, investigations and analysis which is incomplete or unsupperted,
or extrapolated from a limited sample for which grade A or B data are available. Dataset is substantially
complete but up to 50% is extrapolated data and accuracy estimated & 25%

D Very Uncertain Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may not be
fully complete and most data is estimated or extrapolated. Accuracy £ 40%

E Unknown None or very little data held.

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 6.5.1.

¥ |pwEA, 2011, [IMM, Table 2.4.6, p 2|59.
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Table 6.5.1: Data Confidence Assessment for Data used in AM Plan

Data

Canfidente Assesiment

Commetit

3

Demand drivers

Reliable

Main drivers currently influencing demand within Shire
— reviewed at the time of reviewing AMP

Growth projections

Highly reliahle

Based on ABS & Department of Planning projection

Operations expenditures

Reliable

Projections entirely based on historical levels of
expenditure

Maintenance expenditures

Reliable

Projections are based on preliminary assessment of
asset maintenance to maintain asset condition

Projected Renewal exps,
- Asset values

Uncertain

Projections are based on preliminary assessment of
asset conditions

- Asset residual values

Reliable

Residual values based on a high level assessment of the
building

- Asset useful lives

Very uncertain

Useful lives and age of individual assets are to be
reviewed and updated where necessary to better
reflect actual condition of assets

- Condition modeliing

Unknown

Condition modelling may be implemented once
accurate condition data is known

- Network renewals

Very uncertain

Renewal expenditures not supported by data held -
primarily re-active renewal process is utilised

- Defect repairs Unknown Not currently used
Upgrade/New expenditures | Very uncertain Very little exists to support future requirements
Disposal expenditures Unknown No asset disposal identification process has been

undertaken

Over ail data sources the data confidence is assessed as low confidence level for data used in the preparation of this

AM Plan.
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7. PLAN IMPROVEMENT AND MONITORING

7.1 Status of Asset Management Practices
7.1.1  Accounting and financial systems

Counclil uses IT Visions SynergySoft as their accounting software. The general ledger module provides a breakdown of
costings for each individual general ledger account for each month over a particular financial year together with
details of the current allocated budget and total current expenditure.

Accountabilities {or financial systems

The Executive Manager of Corporate Services is accountable for the accuracy and level of confidence in the accounting
and financial systems of the Shire. The CEO is required to undertake reviews of the financial management systems
every 4 years.

Accounting standards and regulations

Council operates under the:
o Local Government Act 1995;
e local Government (Financial Management) Regulations 1996; and
= Western Australian Local Government Accounting Manual (Edition 3)

The Shire complies with the above standards, iegislation & regulations and produces an Annual General Purpose
Financial Report in accordance with Australian Accounting Standards.

Capital/maintenance threshold

The Shire of Bridgetown-Greenbushes has adopted the following capitalisation thresholds™®:

¢  Property, Plant and Eguipment assets $2,000
e |nfrastructure assets 55,000

Required changes to accounting financial systems arising from this AM Plan

o Amending the chart of account and job ledger to reflect nature of expenditure into Operations; Planned,
Reactive & Specific Maintenance; Capital Renewal and Capital Upgrade/New/Expansion.

= Implement a single asset management system that holds all relevant data {asset id, asset name/description,
year acquired, updated useful life, current replacement cost, renewal/replacement cost, condition, function,
utilization, accumulated depreciation, annual depreciation & written down value etc.) to ensure continuity of
asset management procedures and the facilitation of data transfer for the Long Term Financial Plan.

7.1.2  Asset management system

Counci! currently has the following Asset Management Systems being utilized:

¢ ROMAN II/RAMM GIS all road infrastructure assets
s SynergySoft — Asset Register all non- road infrastructure assets
*  Microsoft Excel hoids some asset data (exported from ROMAN Il & SynergySoft) for data

analysis purposes.

*® Shire of Bridgetown-Greenbushes Annual Budget 2015/16
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The asset management data held in relation to parks, reserves & other Infrastructure has been provided in
support of recent Fair Value measurements. The level of data confidence has been assessed as ‘uncertain’.

Data held in the asset register within the SynergySoft system for all assets, requires a more detailed and in-depth
review to ensure it is accurate and up-to-date, in particular the date of construction. Currently there are a
significant number of assets that appear to have a default date of acquisition being the date the asset was
entered into the system rather than the actual construction date.

Confidence in the SynergySoft data is therefore ‘Uncertain’.

Data exported to spreadsheets from the SynergySoft data would also be rated as ‘Uncertain’ until such time as it
has been analysed and corrected.

Asset registers

All building asset data is held in SynergySoft primarily for accounting purposes and supported by Excel spread sheets
where applicable.

Linkage from asset management to financial system

There is very little asset management data held in relation to buildings. Data held is for accounting purposes.
Following the implementation of a single asset management system linkages to the financial system can then
achieved.

Accountabilities for asset management system and data maintenance

The Executive Manager of Corporate Services is accountable for the accuracy and leve! of confidence in building
financial data. New processes are required for collection and recording of more comprehensive asset management
data. The responsibility for this data collection and maintenance will rest with the Principal Building Surveyor.

Required changes to asset management system arising from this AM Plan

It would be desirable if all asset data could be centralized into the one asset management system. Identification and
implementation of such a system is yet to be fully evaluated.
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Improvement Plan

The asset management improvement plan generated from this asset management plan is shown in Table 7.2.

Table 7.2: improvement Plan

Task Task Responsibility | Reseurces Required | Timeltne
Mo
1 Develop a process for community engagement on Senior Staff time/
Leveis of Service including a survey to determine Management Consultants
community service level expectations delivered via Group {$10,000)
Council’s parks, reserves & other infrastructure
assets
2 Develop a hierarchy for ali parks, reserves & other EMWS & Leading Staff time
infrastructure assets identifying parent/chifd Hand Parks &
relationships, and fink to Levels of Service Gardens
3 Develop a data collection procedure to ensure EMWS /Asset Staff time
repeatability and on-going improvement of Management
condition data collection and modelling processes Group
4 Implement the condition inspection programme for | EMWS & Leading Staff time
parks, reserves & other infrastructure assets Hand Parks &
Gardens
5 Greater degree of componentisation in the EMWS & Leading Staff time
condition rating process Hand Parks &
Gardens
6 Review the Shire’s year acquired date for all parks, EMWS /Executive Staff time
reserves & other infrastructure assets Manager
Corporate Services
7 Determine useful lives and remaining useful lives of | EMWS Staff time
Council’s parks, reserves & other infrastructure
assets and adopt consistent unit rates
8 Configure the Shire’s corporate financial system to Executive Manager | Staff time
record asset expenditure at the individual asset Corporate Services
level according to maintenance type and activity
9 Identify and improve capture of operational Executive Manager | Staff time
expenditure in the organisation financial system to Corporate Services
enable more accurate reporting of operational
expenditure
10 | Develop and implement safety and maintenance EMWS & Leading Staff time
inspection programmes and methodologies for Hand Parks &
building assets Gardens
11 | Identify and assess critical parks, reserves & other EMWS & Leading Staff time
infrastructure assets for failure modes Hand Parks &
Gardens
12 | Identify parks, reserves & other infrastructure Senior Staff time
assets for possible future disposal Management
Group |
13 Develop staff AM performance measures and link Human Resource Staff time
KPI's to individual job descriptions Officer
14 Provide asset management training to relevant staff | Human Resource Training Course
and Councillors Officer Fees {$20,000)
15 Determine split in costs between renewal and Senior Staff time
upgrades for all future upgrades in Council’s Management
plainniiig doCuiments Group i
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16 | Develop a long term capital works programme after | EMWS/ Chief Staff time
undertaking condition inspections Executive Officer
17 | Develop a ranking criteria for assessing Asset Management | Staff time
renewal/replacement priorities Working Group
18 | Develop a ranking criteria for assessment and Asset Management | Staff time
selection of new/upgrade assets in forward Working Group
planning documents
19 | Analyse demand impacts as a result of increased Executive Manager | Staff time
tourism Community
Services
20 | Analyse demand impacts as a result of age Manager Planning ! Staff time
demographic changes &
Development/Chief
Executive Officer
21 Investigate and implement a suitable asset Asset Management | Staff time/
management software program to consolidate all Working Consultants
asset classes into one integrated database Group/Senior
Management
Group
7.3 Monitoring and Review Procedures

This asset management plan will be reviewed during annual budget planning processes and amended to recognise any
material changes in service levels and/or resources available to provide those services as a result of budget decisions.

The AM Plan will be updated annually to ensure it represents the current service level, asset values, projected
operations, maintenance, capital renewal and replacement, capital upgrade/new and asset disposal expenditures and
projected expenditure values incorporated into the organisation’s long term financial plan.

The AM Plan has a life of 4 years {Council election cycle) and is due for complete revision and updating within 12
months of each Council election.

7.4

Performance Measures

The effectiveness of the asset management plan can be measured in the following ways:

The degree to which the required projected expenditures identified in this asset management plan are
incorporated into Council’s long term financial plan,

The degree to which 1-5 year detailed works programs, budgets, business plans and organisational structures
take into account the ‘global’ works program trends provided by the asset management plan,

The degree to which the existing and projected service levels and service consequences (what we cannot do),
risks and residual risks are incorporated into the Council’s Strategic Plan and associated plans,

The Asset Renewal Funding Ratio achieving the target of 1.0.
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9. APPENDICES

Appendix A

Appendix B

Appendix C

Appendix D

Appendix E

Appendix F

Maintenance Response Levels of Service

Projected 10 year Capital Renewal and Replacement Works Program

Projected 10 year Capital Upgrade/New Works Program

LTFP Budgeted Expenditures Accommodated in AM Plan

Abbreviations

Glossary
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Appendix A Maintenance Response Levels of Service

To be developed.
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Basket Ball Hoop

Seating Benches

Cricket Oval

Seating Benches

BBQ Shelter
Bins
Bins
Bins

Lights

Playground

Equipment

Seating Benches

Storage Shed
Storage Shed

Seating Benches

Picnic Bench

250 Litre Bins MGB

Baskei Buil Hoop
BBQ
BBQ
Benches
Benches
Benches

Benches

Benches
Benches
Benches
Benches

Benches Seating
Bin

Bin
Bin
Bins
Bins

1x

1 x table and 2 benches

composite

4 x Half Size Soccer Goal

Posts
5 x wooden

Ix

1x

1x
1 x metal
2 x Fixed

2 x Log Benches

3 x Log Bench Tables

1 x 3x2 metres
3 x 2 metres

1 x Wooden

1 x Concrete

4%
1x
1 x 2 Burner
1 x 4 Burner
1x
11 x Wooden Type 1
18 x Wooden Type 2

2 x Wooden

2 x Wooden
2 x Wooden
2 x Wooden
7 x Steel Frame Plastic
5 x Plastic Around
Memorial

1 x 240 litre

1 x 240 litre Bin

1 x Metal Street Bin
1 x 240 litre
1 x 240 Litre MGB
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Greenbushes Skate Park Greenbushes

Memorial Park Play Area Bridgetown

Greenbushes
Sportsground
Greenbushes Cemetery Greenbushes

Greenbushes

Blackwood River Park  Bridgetown
Heritage Park Greenbushes
Pioneer Park Bridgetown

Greenbushes Cemetery Greenbushes
Bridgetown Skate Park Bridgetown

Small Camp Ground  Greenbushes

Greenbushes Pool &
Boardwalk

Bridgetown Cemetery  Bridgetown

Greenbushes Cemetery  Greenbushes

Greenbushes

Thompson Park

Greenbushes Greenbushes

Greenbushes Skate Park Greenbushes

Blackwood River Park  Bridgetown
Bridgetown Skate Park  Bridgetown
Heritage Park Greenbushes
Bridgetown Tennis Club Bridgetown
Pioneer Park Bridgetown
Bridgetown Tennis Club Bridgetown
Bridgetown Tennis Club  Bridgetown

Bridgetown Information

Bay South Birid getown
Geegeelup Brook Park  Bridgetown
Heritage Park Greenbushes

Memorial Park Play Area Bridgetown
Bridgetown Tennis Club Bridgetown

Memorial Park Play Area Bridgetown
Bridgetown Information

Bay South

Bridgetown Information
Bay North

Memorial Park Play Area Bridgetown
Memorial Park Play Area Bridgctown
Small Camp Ground  Greenbushes

Bridgetown

Bridgetown

WOW W W W

- N~ T~ - T~ T+ T - N - - S - - -

o
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Projected 10 year Capital Renewal and Replacement Works Program

2016
2016

2018
2018

2019
2019
2019
2019
2019

2019

2019

2019
2019

2020

2021

2022
2022
2022
2022
2022
2022
2022

2022

2022
2022
2022
2022

2022

2022

2022

2022
2022
2022

$1,600
$2,000

36,000
$7,800

$6,400
$1,100
$1,100
$1,100
$500

$3,000

$4,500

$5,100
$5,000

$1,600

$1,700

$4,600
$1,600
$6,100
$200
$1,600
$17,100
$21,000

$3,100

$3,100
$3,100
$3,100
$7,000

$10,000
$1,200

81,200

$1,100
§1,200
$1,200

15
15

30
10

15
15
15
15
15

15

15

15
40

10

20

15

15

15
15
15

Shire of Bridgetown-Greenbushes — Parks & Reserves Infrastructure - ASSET MANAGEMENT PLAN



Bins

Bins

Bins
Bins
Bins
Bins
Bins
Bins
Bollards

Bus Shelter
Bus Shelter

Bicycle Racks
Cricket Oval

Cricket Pitch
Fencing
Gates
Gazebo
Goal Posts

Heavy Duty
Bollards
Lighting

Lights Indoor

Niche Wall Shelter

Picnic Table
Picnic Table
Play Station 3
Play Station 3
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment

1 x 240 litre MGB

1 x Metal

1 x Metal Bin
1 x Metal Coiled

1 x Metal Street Bin

2 x 240 Litre MGB

3x
3 x 240 Litre MGB

3 x 2490 Litre MGB

35 x Composite
Bus Shelter
Bus Shelter

3x
1 x 240 litre MGB

1 x Pitch

550 Metres Perimeter

2 x Metal Access gates

1 x Hexagonal

2x

5x

2 x Spotlights
4x
1 x 6x4 metres
1x
1 x Square
1 x Barrel Roller
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Thompson Park
Greenbushes Greenbushes

Greenbushes Town
Square

Bridgetown Skate Park  Bridgetown

Greenbushes Skate Park Greenbushes

Greenbushes

Thompson Park
Greenbushes Greenbushes
Greenbushes Greenbushes
Sportsground

Memorial Park Play Area Bridgetown
Bridgetown Tennis Club Bridgetown

Greenbushes Pool &
Boardwalk Greenbushes
Bridgetown Skatc Park  Bridgetown
Bridgetown
Hester
Greenbushes Town Greenbushes
Square
Greenbushes
Sportsground Greenbushes
Bridgetown 7
Sportseround Bridgetown
Bridgetown Tennis Club  Bridgetown
SGT e Greenbushes
portsground
Heritage Park Greenbushes
Thompson Park
Greenbushes Greenbushes

Blackwood River Park  Bridgetown

Memorial Park Play Area Bridgetown
Memorial Park Play Area Bridgetown
Bridgetown Cemetery  Bridgetown
Pioneer Park Bridgetown
Heritage Park Greenbushes
Memorial Park Play Area Bridgetown

2 x Double Swings Sets Memorial Park Play Area Bridgetown

1 x Arched Bridge closed

in rails

1 x Arched Hexi Tunnel

1 x Archway Panel

Greenbushes

Sportsground Greenbushes

Bridgetown Tennis Club Bridgetown

Greenbushes

Sportsground Greenbushes

1x Cubby Roof Yellow Bridgetown Tennis Club Bridgetown

1 x Curved Slide 1200

Greenbushes

Sportsground Greenbushes

1 x Fire Pole and Climber Bridgetown Tennis Club Bridgetown

1 x Guard Rail Panel

1 x Hexi Pole
1 x Lookout Panel
1 x Net Climber
1 x Pig Tail Pole

1 x Pig Tail Pole

Bridgetown Tennis Club  Bridgetown

Greenbushes
Spottsground Greenbushes
Greenbushes
Sportsground Greenbushes
Greenbushes
Sportsground Greenbushes

Bridgetown Tennis Club Bridgetown

Greenbushes

Sportsground Gt

L= U~ R - (=20 T ¥

L= - N+ -

[=.

L N = I« - S -+
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2022

2022

2022
2022

2022

2022

2022
2022

2022

2022
2022
2022

2022

2022

2022
2022
2022
2022
2022

2022

2022
2022
2022
2022
2022
2022
2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

$1,200

$1,100

$1,100
$1,100

$1,100

$2,300

$3,400
$500

$3,500

$2,300
$16,500
$16,500

$1,500
$1,200

§9,000
$53,625
$2,400
$17,500
$12,500

$300

$500

$800
$11,200
$2.000
$2,000
$2,500
$7,400

34,400
$1,900
$400
$6,300
$1,600
$1,300
$1,%00
$1,900
$400
$700
$1,900

$1,900

15

15

15
15

15

15

15
15

15
15
15

15

15

15
15
15
15

15

15

15
15

15
i5
15
15

15

15

15

15

15

15

15

15

15

15

15

i5
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Playground
Equipment

Playground
Equipment
Playground
Equipment

Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment

Playground
Equipment
Power Boxes
Power Boxes
Power Boxes
Power Boxes
Power Point
Power Point

Seating Benches
Seating Benches
Seating Benches

Seating Benches

Shade Cloth
Shade Sails

Shelters

Signs
Street Furniture

Street Furniture
Street Furniture

Table

Tier Benches
Wooden

Toilet Block
Water Cannon
Water Fountain

‘Water Fountain

Water Fountain

Water Fountain
Wire Mesh Bins

BBQ s
Fencing Railing
Seating Benches

1 x Rung ladder
1 x Rung ladder

1 x Shop Counter Panel
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Bridgetown Tennis Club

Greenbushes
Sportsground

Bridgetown Temmis Club

1 x Steering Wheel Panel  Bridgetown Tennis Club

1 x Tuck Shop Panel

1 x Wobble Bridge Open
Rail

2 x Back Hoes
2 x Double Swings
2 x Wooden Signs

Single Wave Slide 1600

1x
1 x Double
2 x Single
4 x Power Boards
1 x Double Outdoor
1 x Double Outdoor

1 x Wooden

1 x wooden bench and
seating
3 x single composite
benches

7 x Bench Tables

2x
4 x Shade Sails

1 x 3 x 3 meire square

1 x Wooden

12 x Benches
20 x Bins
4 x Tree Benches

1 x Wooden

14 x 420 centimetres
1x
1x
ix

Ix

1x

1 x Double Spout
3x

1 x Module 3 Electric
190 metres
11x

Bridgetown Tennis Club
Bridgetown Tennis Club
Blackwood River Park
Blackwood River Park
Small Camp Ground

Bridgetown Tennis Club

Heritage Park
Geegeelup Brook Park
Geegeelup Brook Park

Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Arca
Greenbushes Town
Square

Memorial Park Play Area

Memorial Park Play Area

Greenbushes Pool &
Boardwalk

Bridgetown Tennis Club
Memorial Park Play Area

Greenbushes Pool &
Boardwalk

Greenbushes Town
Square

Bridgetown Information
Bay South

Memorial Park Play Area

Bridgetown Skate Park
Bridgetown
Sportsground
Bridgetown Skate Park

Greenbushes Town
Square

Thompson Park
Greenbushes

Memorial Park Play Area
Bridgetown Cemectery

Memoerial Park Play Area
Memorial Park Play Area
Blackwood River Fark

Bridgetown
Greenbushes
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Greenbushes

Bridgetown

Greenbushes
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown

Greenbushes
Bridgetown
Bridgetown

Greenbushes

Bridgetown
Bridgetown

Greenbushes

Greenbushes

Bridgetown

Bridgetown
Bridgetown
Bridgetown
Bridgetown
Ureenbushes

Greenbushes

Bridgetown
Bridgetown

Bridgetown
Bridgetown
Bridgetown
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2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022
2022
2022
2022
2022
2022

2022

2022

2022

2022

2022
2022

2022

2022

2022
2022
2022

2022

2022
2022
2022
2022
2022

2022

2022
2022

2023
2023
2023

$1,%00
$1,900
$1,900
$2,100
$1,900
$4,400
$2,500
$7,400
$13,500

$1,600

$300
$500
$500
$2,000
$200
$200

$1,600
$3,000
$4,700

$14,000

83,656
$7.313

$4,600

$1,800

$18,700
$22,400
$4,700

$2,600

$14,000

$3,000

$5,000
$700
$700

$700

$1,100
$3,800

$11,100
$28,738
$17,100

15

15

15

15

15

15

15

15

15

15

15
15
15
15
15
15

15

15

15

15

15
15

15

15

15
15
15

15

15
15
15
15
15

15

15
15

15
15
15
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Water Fountain

Bridge
Depot
Entrance Gates
Goal Posts
Lighting
Shed

BBQ
BBQs

BBQs
BBQ) Shelter
BBQ Shelter

Bins

Bins

Bins
Bollards

Bollards
Bollards
Bollards

Bus Shelter
CCTV Camera
Light
CCTV Cameras
Concrete Plinth
Concrete Plinth
Fencing
Fitness Equipment
Fixed
Fitness Equipment
Fixed
Fitness Equipment
Fixed
Fiiness Equipment
Fixed
Fitness Equipment
Fixed
Fitness Equipment
Fixed
Fitness Equipment
Fixed
Gazeho
Gazebos
Lights
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4

1 x Spout

1 x Wooden
Drum Shelter
1 x Metal

2 x Hockey Goal Posts

1x
6 x 6 metres

1 x Jumbuck 6 Burner

1x
1x module 2 gas

1x
1x
1 x 240 litre MGB

1 x Domestic 240 Litre
MGB

2 x Recycle 240 litre MGB
2 x Removable

30 x Wooden
35 x Wooden
40x
Bus Shelter
1x

2x
1 x 15 metres Single
1 x 18 metres Single

880 metres

1 x Aerobic Rider

1 x Butterfly Press and
Curles

1 x Double Cycie and
Shoulder Grinder

1 x Double Leg Press

1 x Lap Pull Down and
Shoulder Press

1 x Rowing Machine

1 x Waste Twister and
Stepper

1x

2 x Hexagonal

12 x Path Uplights
exposed

1 x Arched Enterance
1 x Bubble Panel
1 x Chime Panel
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Blackwood River Park

Pioneer Park
Depot
Pioneer Park

Greenbushes
Sportsground

Heritage Park
Greenbushes Skate Park

Bridgetown Tennis Club
Blackwood River Park

Greenbushes Pool &
Boardwalk

Heritage Park
Memorial Park Play Area
Bridgetown Skate Park

Bridgetown Library
Grounds

Bridgetown Library
Grounds

Bridgetown Town
Square

Greenbushes
Sportsground

Greenbushes Skate Park

Greenbushes Pool &
Boardwalk

Greenbushes
Memorial Park Play Area

Memorial Park Play Arca
Bridgetown Cemetery
Bridgetown Cemetery

Bridgetown
Sportsground

Somme Creek Parklands
Somme Creek Parklands
Somme Creek Parklands
Somme Creck Parklands
Somme Creek Parklands
Somme Creek Parklands

Somme Creek Parklands
Bridgetown Information
Bay South
Somme Creek Parklands

Bridgetown Library
Grounds

Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area

Mazg Play Station 4 1 x Crawl Tlwough Tumitel Memodial Fark Play Area

Bridgetown

Bridgetown

Bridgetown
Greenbushes

Greenbushes
Greenbushes

Bridgetown
Bridgetown

Greenbushes

Greenbushes
Bridgetown
Bridgetown

Bridgetown
Bridgctown
Bridgetown
Greenbushes

Greenbushes
Greenbushes

Bridgetown

Bridgetown
Bridgetown
Bridgctown

Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown

Bridgetown
Bridgetown
Bridgetown

Bridgetown
Bridgetown
Bridgetown
Bridgetown

o
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D
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2023

2024
2024
2024

2024

2024
2024

2025
2025

2025

2025
2025
2025

2025

2025

2025

2025
2025
2025
2025
2025

2025
2025
2025

2025

2025

2025

2025

2025

2025

2025

2025

2025
2025
2025

2025
2025
2025
2025

$700

$5,440
$1,500
$1,500

$3,500

$4,700
$15,000

$300
$6,100

36,100

$6,400
$6,400
$1,200

$200
$300
$100

$2,000
$2,300
$2,600
$16,500
$500

$2,700
$375
$450

$57,200
$3,100
$5,600
$4,400
$4,800
$5,000
$3,800
$3,800

$17,500
$35,000
$4,800

51,900
52,100
$1,900
$2,500

15

30
30
30

30

30
30

15
15

15

15
15
15

15

15

15

15
15
15
15
15

15
15
15

15

15

15

15

15
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15

15

Shire of Bridgetown-Greenbushes — Parks & Reserves Infrastructure - ASSET MANAGEMENT PLAN



Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Maze Flay Station 4
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Maze Play Station 4
Memorial Lighting
Path Lights
Play Equipment
Play Equipment
Play Equipment
Play Equipment
Play Equipment
Play Equipment
Play Equipment
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Flay Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large
Play Station 1 Large

Flay Station 2

Flay Station 2
Play Station 2
Play Station 2
Play Station 2
Play Station 2
Play Staticn 5
Play Station 6
Play Station 6
Play Station 6
Play Station 6
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment

Playground
Equipment

1 x Double Roof Red
1 x Peaked Entrance
1 x Steering Panel
1 x Sunrise Pancl
1 x Telescope Panel
2 x Ball Panel
2 x Crawl Through Panels
3x Alphabet Pancls
4 x Squeeze Pancl
6 x Guard Rail Panels
9 x Solid Panels

Rubber Flooring x 50m
Square

2 x 3 globe up lights
12 x single globe up lights
1 x Double Roof
1 x Fireman Pole
1 x Guard Rail
1 x Rung Ladder
1 x Squeeze Panel
1 x Wave Slide 1200
Playground Flooring
1 x Abacus Panel
1 x Chin Up Bar
1 x Cubby Roof
1 x Flying Fox
1 x Guard Rail Panel
1 x Hexi Pole
1 x Parailel Bar
1 x Pommel Walker
1 x Rotating Ball
1 x Safety Stairs
1 x Spiral Slide 1800
2 x Arched Monkey Bars
2 x Tri Platforms
3 x Square Platforms
1 x 5 Safety Stairs Open
Rail
1 x Crawl Through Tunnel
1 x Guard Rail Panel
1 x Rung Ladder
1 x Shop Counter Panel
1 x Straight Slide 800mm
1 x Climbing Net
1 x Ball Panel
1 x Bubble Panel
1 x Cogs Panel
1 x Mirror Panet
1 x 5 Safety Stairs Open
Rail
1 X Access Ramp Open
Rails
1 x Arched Monkey Bar
1 x Backhoe

1 x Double Swing
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Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memoriai Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memgorial Park Play Area
Memorial Park Play Area

Memorial Park Play Area

Memorial Park Play Area
Memorial Park Play Area
Rec Centre
Rec Centre
Rec Centre
Rec Centre
Rec Centre
Rec Centre
Rec Centre
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Mermorial Park Play Area
Memerial Park Play Area
Memorial Park Play Area
Memorial Park Play Area

Memorial Park Play Area

Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area
Memorial Park Play Area

Blackwood River Park

Blackwood River Park

Greenbushes Pool &
Boardwalk

Greenbushes Pool &
Boardwalk

Greenbushes Pool &
Boardwalk

Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown

Bridgetown

Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgeiown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown
Bridgetown

Bridgetown
Bridgetown
Greenbushes
Greenbushes

Greenbushes
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2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025

2025

2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2023
2025
2025
2025
2025

2025

2025
2025
2025
2025
2025
2025
2025
2025
2025
2025

2025

20625

2025

2025

2025

$6,300
$1,500
$2,100
$1,900
$2,100
$3,800
$4,100
$6,200
$7,500
$11,300
$14,100

$3,250

$1,600
$4,800
$6,300
$1,300
$1,900
$1,900
$1,900
$1,600
$3,250
$2,200
$2,200
$5,000
$16,200
$1,500
$1,900
$2,300
$2,900
$3,100
$3,800
$2,300
$4,200
$4,400
$7,500

$3,800

$2,500
$1,900
$1,900
$1,900
$1,600
$22,400
$1,900
$1,900
$2,100
$1,900

$3,800
$3,100
$1,700
$1,300

$3,700

15
15
15
15
15
15
15
15
15
15

15

15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15

15
15
15
15
15

15
15
15

15

15

15

15

15
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Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment

Playground
Equipment

Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Playground
Equipment
Seating Benches
Seating Benches
Seating Benches
Seating Benches

Seating Benches

Shade Sails
Shade Sails
Shelter
Shelter

Signage

Signage
Stainless Steel Hand
Railing
Stainless Steel Hand
Railing
Street Furniture
Tier Handrails
Tier Lighting
Trec Lights

1 x Fireman Pole
1 x Flying Fox
1 x Hexi Pole

1 x Pig Tail Pole

1 x Platform Square

1 x Rung Ladder with
Rails

1 x See Saw Rocker
1 x Single Chain Wall

1 x Single Roof Square

1 x Single Wave Slide
1200

1 x Solid Panel

1 x Spiral Slide 1860
1 x Surf Rocker

1 x Tuck Shop Panel

4 x Guard Rail Panels

Arched Bridge Closed in

Rails
Sand Base

Sand Base

Wave Slide 1600

1 X Composite
1 x Wooden
2 x Composite
2 x Aluminium

Aluminiym Red stack
Bench

6x
Shade Sails
1 x 3x1 inetres
4 x 6 metre Red Roof

2x
3Ix

1 x Single

1 x Triple
2 x Large Bins

12 x Flush Lights
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Greenbushes Pocl &
Boardwalk

Greenbushes Pool &
Boardwalk

Blackwood River Park

Greenbushes Pool &
Boardwalk

Greenbushes Pool &
Boardwaik

Greenbushes Pool &
Boardwalk

Blackwood River Park

Greenbushes Pool &
Boardwalk

Biackwood River Park

Blackwood River Park

Greenbushes Pool &
Boardwalk

Blackwood River Park

Greenbushes Pool &
Boardwalk

Greenbushes Pool &
Boardwatk

Blackwood River Park

Blackwood River Park

Blackwood River Park

Bridgetown Tennis Club

Greenbushes Pool &
Boardwalk

Bridgetown Skate Park
Bridgetown Skate Park

Somune Creek Parklands

Bridgetown Cemetery
Greenbushes
Sportsground

Bridgetown Skate Park

Rece Centre

Bridgetown Cemetery

Bridgetown Skate Park

Greenbushes Pool &
Boardwalk

Greenbushes Cemetery
Bridgetown Library
Grounds
Bridgetown Library
Grounds

Greenbushes
Greenbushes
Bridgetown
Greenbushes
Greenbushes
Greenbushes
Bridgetown
Greenbushes
Bridgetown
Bridgetown
Greenbushes
Bridgetown
Greenbushes
Greenbushes
Bridgetown
Bridgetown
Bridgetown
Bridgetown

Greenbushes

Bridgetown
Bridgetown
Bridgetown
Bridgetown

Greenbushes

Bridgetown
Bridgetown
Bridgetown
Bridgetown

Greenbushes
Greenbushes

Bridgetown

Bridgetown

40 metres x 50mm Tubing Memorial Park Play Area Bridgetown
Memorial Park Play Area Bridgetown

6x 2 globeup lights  Memorial Park Play Area Bridgetown
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2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025
2025
2025
2025

2025

2025
2025
2025
2025

2025
2025
2025

2025

2025
2025
2025
2025

$1,700
$10,900
$1,900
$1,800
$2,500
$1,900
$3,600
$2,000
$5,000
$1,600
$500
$2,300
$300
§700
$7,500
$4,400
$1,000
$500

$2,800

$1,600
$1,600
$3,100
$3,100

$2,000

$10,969
$3,656
$3,900
$11,200

$2,000
$3,000
$400

$1,200

$4.500
$8,000
$6,000
53,600

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

i5

15

15

15
15
15
i5

15

15
15
15
15

15
15

15

15

15
15
15
i5
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Appendix C  Projected Upgrade/Exp/New 10 year Capital Works Program

Bridgetown-Greenbushes SC
Projected Capital Upgrade/New Works Program - Parks, Reserves & Other
Infrastructure_S1_V1

Year | ltem Descripiion
2016 [ 1 New Landfill cell
2| Drainage
3 | Other Infrastructure
2016 Total $552
($000)
Yaar | lizm Description Bl
2017 { 1 | Bridgetown Sports Ground Dam $70
2 | Geegeelup Brook Open Drain Renewal & Beaultification $425
3 | Trails $250
4 | SWDrainage $50
2017 Total , $795
{$000)
Voo | am ! Jesenipdon Estisra
2018 [ 1
2
2018 Total $0
(%000
Year | fem Description Estimoia
2019 | 1
2
2019 Total $0
_($000)
Deseniption ] Esivistn
2020 1
2
2020 Total 30
($000)
{. ‘s’éa?:f [ [ Description Eshimsts
| 2021 | 1
| 2
2021 Total $0
{$00C}
Year | Jtem Description E e
2022 1
2
2022 Total $0
($000)
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Year | tem | Description Estimais
2023 1
2
2023 Total $0
, {$000)
Vent | iign | Description Estimats |
2024 | 1 '
2
2024 Total 40
($000)
| Vaor | ltem ' Descrintion _ Eslimats
20251 1
2
2025 Total $0
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Appendix D Budgeted Expenditures Accommodated in LTFP

NAMS.PLUS3 Asset Management Bridgetown-Greenbushes 5C

® Copyright All rights reserved. The Institute of Public Works Engineerfng Australasla
OFPWEA Do
Parks, Reserves & Other Infrastructure_S1 V1  Asset Management Plan S ima e

First year of expenditure projections 2018 (financial yr ending)

Parks, Reserves & Other Infrastructure

Operations and Maintenance Costs

Asset values at start of pbnning period * Calc CRC from Asset Register for New Assets
Current replacement cost pagasoos) [ ga.e2m)(000) % of asset value
Depreciable amount §4,8281 (000) This Is a check for you, Additional operations costs 24,03%| M
Depreciated replacement cost 3,067)(000) Adcltional maintenance 15.56%] !
Annual depreciation expense $198] (000) Addlitional depreciation 4,109 ®
Planned renewai budget (Information only)
Planned Expenditures from LTFP You may use these values
alculated from: your data
20 Year Bxpenditure Projections Note: Enter all values In current 2016  walves or overwribe the links,
Fnancial year ending 2016 2017 2018 2019 2020 2021 | 2023 | 2033 | 2024 | 2025
$000 $000 $000 $000 4000 | go00 | go00 | go00 |  $000 | $coo
Expanditure Cutinys included in Long Term Financial Plas (in cursent $ valugs}
Operations
Operations budget & $977] $977) $577] 3977, $977) $977] $577, $977 $977
Management budget 18 $1aa $183) $183 $183 $183 183 $183) $:83 $183
AM systems budget § £0) $0; [ 50 $01 $0 30 40
Total operations $1,160 $1.160 $1,160 $1,160 $1,160 $L160_ $1,160 $1,160 $1.160 $1,160
Maintenance
Reactive maintenance budget $180] $18 $180 $180 $180) $180 $180 $180, $180 $180
Plarned maintenance budget $§5| 457 $571 $571) §571 $571 $571) $571] 571 $571)
Specific malntenance items budget $0) [1 $0 50 $0 $0 304 $0) $0 40
Total maintenance $751 $751 $751 $751 $751 $751 $751 $751 “$751 $751
Capital
Planned renewal budget [ $107} $26] $26} $26] $26] $26] $26] 526 $26} 426
Planned upgrade/new budget f $652] 3799, 5790] $795 $799] §799] 3799 $799 $799] $799
Non-growth contributed asset value | 301 $0] $0f 0] $0[ $0[ 0] $0f 30/ $0]
Asset Disposals
Est Cost to dispose of assets $0] 50| 50 $0 $0 50 0, 40 50 $0
Carrying value (DRC) of disposed assets [ 30! gu, $0 50 $0| 0 $0 $0
1 ]

Additional Expenditure Outiays required
and not Included above

Cperations

Mairdenance

Capital Renewal
Capital Upgrade
User Comments #2

Additicnat Expendituce Quwtiays Requirarants (e.g frum Infrastructure Risk Mianagement Pian)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
00 $000 $000 $000 000 000 000 $000 $000 5000

$0] 0] 30 30| $0 [ 50 ]
0} $0 $0 .I i

1 30] 40 0 g5 $0] 0] ) £

$0]
$0)

:tobelncor into Forms 2 & 2.1 {where Method 1 is used) OR Form 2B Defect Repairs (where Method 2 or 3 is used!
i s0i ‘ﬂr ] m} §g| .EI $0 _ §0 sol sull
1 | !

Farocasis (o7 Capitat Rerawal using Methods 2 & 3 (Form 2A & 28) & Capitzf Usgrade (Fovm 26),

Forecast Capital Rerewal
from Forms 24 & 2B
Forecast Capital Upgrade
from Form 2C

2016 2017 2018 2019 2020 2021 2022 2023 2024 205
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000
L $0] $0} 3] $0| $0 $0] $0] $0 __$o] $0]

L $652] 795 $0] $0] $0] 0] $0] sef o]

so]
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Appendix E Abbreviations

AAAC Average annual asset consumption

AM Asset management

AM Plan Asset management plan

ARi Average recurrence interval

ASC Annual service cost

BOD Biochemical (biological) oxygen demand
CRC Current replacement cost

cwmMs Community wastewater management systems
DA Depreciable amount

DRC Depreciated replacement cost

EF Earthworks/formation

IRMP Infrastructure risk management plan
LcC Life Cycle cost

LCE Life cycle expenditure

LTFP Long term financial pian

MMS Maintenance management system

PCl Pavement condition index

RV Residual value

SoA State of the Assets

ss Suspended solids

vph Vehicles per hour

WDCRC Written down current replacement cost
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Appendix F Glossary

Annual service cost (ASC)

1) Reporting actual cost
The annual (accrual) cost of providing a service
including operations, maintenance, depreciation,
financefopportunity and disposal costs less
revenue.

2) Forinvestment analysis and budgeting
An estimate of the cost that would be tendered,
per annum, if tenders were called for the supply
of a service to a performance specification for a
fixed term. The Annual Service Cost includes
operations, maintenance, depreciation, finance/
opportunity and disposal costs, less revenue.

Asset

A resource controlled by an entity as a result of past
events and from which future economic benefits are
expected to flow to the entity. Infrastructure assets
are a sub-class of property, plant and equipment
which are non-current assets with a life greater than
12 months and enable services to be provided.

Asset category
Sub-group of assets within a class hierarchy for
financial reporting and management purposes.

Asset class

A group of assets having a simifar nature or function in
the operations of an entity, and which, for purposes of
disclosure, is shown as a single item without
supplementary disclosure.,

Asset condition assessment

The process of continuous or periodic inspection,
assessment, measurement and interpretation of the
resultant data to indicate the condition of a specific
asset so as to determine the need for some
preventative or remedial action.

Asset hierarchy

A framework for segmenting an asset base into
appropriate classifications. The asset hierarchy can be
based on asset function or asset type or a combination
of the two.

Asset management {AM]}

The combination of management, financial, economic,
engineering and other practices applied to physical
assets with the objective of providing the required
level of service in the most cost effective manner.
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Asset renewal funding ratio_

The ratio of the net present value of asset renewal
funding accommodated over a 10 year period in a long
term financial pian relative to the net present value of
projected capital renewal expenditures identified in an
asset management plan for the same period [AIFMG
Financial Sustainability Indicator No 8].

Average annual asset consumption {AAAC)*

The amount of an organisation’s asset base consumed
during a reporting period (generally a year). This may
be calculated by dividing the depreciable amount by
the wuseful life (or total future economic
benefits/service potential} and totalled for each and
every asset OR by dividing the carrying amount
(depreciated replacement cost) by the remaining
useful life (or remaining future economic
benefits/service potential) and totalled for each and
every asset in an asset category or class.

Borrowings

A borrowing or loan is a contractual obligation of the
borrowing entity to deliver cash or another financial
asset to the lending entity over a specified period of
time or at a specified point in time, to cover both the
initial capital provided and the caost of the interest
incurred for providing this capital. A borrowing or loan
provides the means for the borrowing entity to
finance outlays (typically physical assets) when it has
insufficient funds of its own to do so, and for the
lending entity to make a financial return, normally in
the form of interest revenue, on the funding provided.

Capital expenditure

Relatively large {material) expenditure, which has
benefits, expected to last for more than 12 months.
Capital expenditure includes renewal, expansion and
upgrade. Where capital projects involve a combination
of renewal, expansion and/or upgrade expenditures,
the total project cost needs to be allocated
accordingly.

Capital expenditure - expansion

Expenditure that extends the capacity of an existing
asset to provide benefits, at the same standard as is
currently enjoyed by existing beneficiaries, to a new
group of users, It is discretionary expenditure, which
increases future operations and maintenance costs,
because it increases the organisation’s asset base, but
may be associated with additional revenue from the
new user group, eg. extending a drainage or road
network, the provision of an oval or park in a new
suburb for new residents.
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Capital expenditure - new

Expenditure which creates a new asset providing a
new service/output that did not exist beforehand. As it
increases service potential it may impact revenue and
will increase future operations and maintenance
expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on replacing an
existing asset, which returns the service capability of
the asset up to that which it had originally. It s
periodically required expenditure, relatively large
(material} in value compared with the value of the
components or sub-components of the asset being
renewed. As it reinstates existing service potential, it
generally has no impact on revenue, but may reduce
future operations and maintenance expenditure If
completed at the optimum time, eg. resurfacing or
resheeting a material part of a road network, replacing
a material section of a drainage network with pipes of
the same capacity, resurfacing an oval.

Capita! expenditure - upgrade

Expenditure, which enhances an existing asset to
provide a higher level of service or expenditure that
will increase the life of the asset beyond that which it
had originally. Upgrade expenditure is discretionary
and often does not result in additional revenue unless
direct user charges apply. It will increase operations
and maintenance expenditure in the future because of
the increase in the organisation’s asset base, eg.
widening the sealed area of an existing road, replacing
drainage pipes with pipes of a greater capacity,
enlarging a grandstand at a sporting facility.

Capital funding
Funding to pay for capital expenditure.

Capital grants

Monies received generally tied to the specific projects
for which they are granted, which are often upgrade
and/or expansion or new investment proposals.

Capital investment expenditure
See capital expenditure definition

Capitalisation threshold

The value of expenditure on non-current assets above
which the expenditure is recognised as capital
expenditure and below which the expenditure is
charged as an expense in the year of acquisition.

Carrying amount

The amount at which an asset is recognised after
deducting any accumulated depreciation /
amortisation and accumulated impairment losses
thereon.

-66-

Class of assets
See asset class definition

Component

Specific parts of an asset having independent physical
or functional identity and having specific attributes
such as different life expectancy, maintenance
regimes, risk or criticality.

Core asset management

Asset management which relies primarily on the use of
an asset register, maintenance management systems,
job resource management, inventory control,
condition assessment, simple risk assessment and
defined levels of service, in order to establish
alternative treatment options and long-term cashflow
predictions. Priorities are usually established on the
basis of financial return gained by carrying out the
work (rather than detailed risk analysis and optimised
decision- making).

Cost of an asset

The amount of cash or cash equivalents paid or the
fair value of the consideration given to acquire an
asset at the time of its acquisition or construction,
including any costs necessary to place the asset into
service. This includes one-off design and project
management costs.

Critical assets
Assets for which the financial, business or service level
consequences of failure are sufficiently severe to
justify proactive inspection and rehabilitation. Critical
assets have a lower threshold for action than non-
critical assets.

Current replacement cost (CRC)

The cost the entity would incur to acquire the asset on
the reporting date. The cost is measured by reference
to the lowest cost at which the gross future economic
benefits could be obtained in the normal course of
business or the minimum it would cost, to replace the
existing asset with a technologically modern
equivalent new asset (not a second hand one) with the
same economic benefits (gross service potential)
allowing for any differences in the quantity and quality
of output and in operating costs.

Deferred maintenance

The shortfall in rehabilitation work undertaken relative
to that required to maintain the service potential of an
asset,

Depreciable amount
The cost of an asset, or other amount substituted for
its cost, less its residual value.
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Depreciated replacement cost {DRC)

The current replacement cost (CRC) of an asset less,
where  applicable, accumulated  depreciation
calculated on the basis of such cost to reflect the
already consumed or expired future economic benefits
of the asset.

Depreciation / amortisation
The systematic allocation of the depreciable amount
(service potential) of an asset over its useful life.

Economic life
See useful life definition.

Expenditure
The spending of money on goods and services.
Expenditure includes recurrent and capital outlays.

Expenses

Decreases in economic benefits during the accounting
period in the form of outflows or depletions of assets
or increases in liabilities that result in decreases in
equity, other than those relating to distributions to
equity participants.

Fair value

The amount for which an asset could be exchanged, or
a liability settled, between knowledgeable, willing
parties, in an arms length transaction.

Financing gap

A financing gap exists whenever an entity has
insufficient capacity to finance asset renewal and
other expenditure necessary to be able to
appropriately maintain the range and level of services
its existing asset stock was originally designed and
intended to deliver. The service capability of the
existing asset stock should be determined assuming no
additional operating revenue, productivity
improvements, or net financial liabilities above levels
currently planned or projected. A current financing
gap means service levels have already or are currently
falling. A projected financing gap if not addressed will
result in a future diminution of existing service levels.

Heritage asset

An asset with historic, artistic, scientific, technological,
geographical or environmental qualities that is held
and maintained principally for its contribution to
knowledge and culture and this purpose is central to
the objectives of the entity holding it.

Impairment Loss
The amount by which the carrying amount of an asset
exceeds its recoverable amount.
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Infrastructure assets

Physical assets that contribute to meeting the needs
of organisations or the need for access to major
economic and social facilities and services, eg. roads,
drainage, footpaths and cycleways. These are typically
large, interconnected networks or portfolios of
composite assets. The components of these assets
may be separately maintained, renewed or replaced
individually so that the required level and standard of
service from the network of assets is continuously
sustained. Generally the components and hence the
assets have long lives. They are fixed in place and are
often have no separate market value.

Investment property

Property held to earn rentals or for

appreciation or both, rather than for:

(a) use in the production or supply of goods or services
or for administrative purposes; or

(b} sale in the ordinary course of business.

capital

Key performance indicator

A qualitative or quantitative measure of a service or
activity used to compare actual performance against a
standard or other target. Performance indicators
commonly relate to statutory limits, safety,
responsiveness, cost, comfort, asset performance,
reliability, efficiency, environmental protection and
customer satisfaction.

Level of service

The defined service quality for a particular
servicefactivity against which service performance
may be measured. Service levels usually relate to
quality, quantity, reliability, responsiveness,
environmental impact, acceptability and cost.

Life Cycle Cost *

1. Total LCC The total cost of an asset throughout its
life including planning, design, construction,
acquisition, operation, maintenance,
rehabilitation and disposal costs.

2. Average LCC The life cycle cost {LCC) is average
cost to provide the service over the longest asset
life cycle. It comprises average operations,
maintenance expenditure plus asset consumption
expense, represented by depreciation expense
projected over 10 years. The Life Cycle Cost does
not indicate the funds required to provide the
service in a particular year.
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Life Cycle Expenditure

The Life Cycle Expenditure (LCE) is the average
operations, maintenance and capital renewal
expenditure accommodated in the long term financial
plan over 10 years. Life Cycle Expenditure may be
compared to average Life Cycle Cost to give an initial
indicator of affordability of projected service levels
when considered with asset age profiles.

Loans / borrowings
See hborrowings.

Maintenance
All actions necessary for retaining an asset as near as
practicable to an appropriate service condition,
including regular ongoing day-to-day work necessary
to keep assets operating, eg road patching but
excluding rehabilitation or renewal. It is operating
expenditure required to ensure that the asset reaches
its expected useful life.
*  Planned maintenance
Repair work that is identified and managed
through a maintenance management system
(MMS). MMS activities include inspection,
assessing the condition against failure/breakdown
criteria/experience, prioritising scheduling,
actioning the work and reporting what was done
to develop a maintenance history and improve
maintenance and service delivery performance.
¢ Reactive maintenance
Unplanned repair work that is carried out in
response to service requests and management/
supervisory directions.
*  Specific maintenance
Maintenance work to repair components or
replace sub-components that needs to be
identified as a specific maintenance item in the
maintenance budget.
¢ Unplanned maintenance
Corrective work required in the short-term to
restore an asset to working condition so it can
continue to deliver the required service or to
maintain its level of security and integrity.

Maintenance expenditure *

Recurrent expenditure, which is periodically or
regulariy required as part of the anticipated schedule
of works required to ensure that the asset achieves its
useful life and provides the required level of service. It
is expenditure, which was anticipated in determining
the asset’s useful life.
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Materiality

The notion of materiality guides the margin of error
acceptable, the degree of precision required and the
extent of the disclosure required when preparing
general purpose financial reports. Information is
material if its omission, misstatement or non-
disclosure has the potential, individually or
collectively, to influence the economic decisions of
users taken on the basis of the financial report or
affect the discharge of accountability by the
management or governing body of the entity.

Modern equivalent asset

Assets that replicate what is in existence with the
most cost-effective asset performing the same level of
service. It is the most cost efficient, currently available
asset which will provide the same stream of services
as the existing asset is capable of producing. It allows
for technology changes and, improvements and
efficiencies in production and installation technigues

Net present value (NPV)

The value to the organisation of the cash flows
associated with an asset, liability, activity or event
calculated using a discount rate to reflect the time
value of money. It is the net amount of discounted
total cash inflows after deducting the value of the
discounted total cash outflows arising from eg the
continued use and subsequent disposal of the asset
after deducting the value of the discounted total cash
outflows.

Non-revenue generating investments

Investments for the provision of goods and services to
sustain or improve services to the community that are
not expected to generate any savings or revenue to
the Council, eg. parks and playgrounds, footpaths,
roads and bridges, libraries, etc.

Operations

Regular activities to provide services such as public
health, safety and amenity, eg street sweeping, grass
mowing and street lighting.

Operating expenditure

Recurrent expenditure, which is continuously required
to provide a service. In common use the term typically
includes, eg power, fuel, staff, plant equipment, on-
costs and overheads but excludes maintenance and
depreciation. Maintenance and depreciation is on the
other hand included in operating expenses.
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Operating expense

The gross outflow of economic benefits, being cash
and non cash items, during the period arising in the
course of ordinary activities of an entity when those
outflows result in decreases in equity, other than
decreases relating to distributions to equity
participants.

Operating expenses

Recurrent expenses continuously required to provide a
service, including power, fuel, staff, plant equipment,
maintenance, depreciation, on-costs and overheads.

Operations, maintenance and renewal financing ratio
Ratio of estimated budget to projected expenditure
for operations, maintenance and renewal of assets
over a defined time (eg 5, 10 and 15 vears).

Operations, maintenance and renewal gap

Difference between budgeted expenditures in a long
term financial plan {or estimated future budgets in
absence of a long term financial plan) and projected
expenditures for operations, maintenance and
renewal of assets to achieve/maintain specified
service levels, totalled over a defined time (e.g. 5, 10
and 15 years).

Pavement management system {(PMS)

A systematic process for measuring and predicting the
condition of road pavements and wearing surfaces
over time and recommending corrective actions.

PMS Score
A measure of condition of a road segment determined
from a Pavement Management System.

Rate of annual asset consumption *

The ratio of annual asset consumption relative to the
depreciable amount of the assets. It measures the
amount of the consumable parts of assets that are
consumed in a period {depreciation) expressed as a
percentage of the depreciable amount,

Rate of annual asset renewal *

The ratio of asset renewal and replacement
expenditure relative to depreciable amount for a
period. It measures whether assets are being replaced
at the rate they are wearing out with capital renewal
expenditure expressed as a percentage of depreciable
amount (capital renewal expenditure/DA).

Rate of annual asset upgrade/new *

A measure of the rate at which assets are being
upgraded and expanded per annum with capital
upgrade/new expenditure expressed as a percentage
of depreciable amount (capital upgrade/expansion
expenditure/DA).
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Recoverable amount
The higher of an asset's fair value, less costs to sell and
its value in use.

Recurrent expenditure

Relatively small (immaterial) expenditure or that
which has benefits expected to last less than 12
months. Recurrent expenditure includes operations
and maintenance expenditure.

Recurrent funding
Funding to pay for recurrent expenditure.

Rehabilitation
See capital renewal expenditure definition above.

Remaining useful life

The time remaining until an asset ceases to provide
the required service level or economic usefulness. -Age
plus remaining useful life is useful life.

Renewal
See capital renewal expenditure definition above.

Residual value

The estimated amount that an entity would currently
cbtain from disposal of the asset, after deducting the
estimated costs of disposal, if the asset were already
of the age and in the condition expected at the end of
its useful life.

Revenue generating investments

Investments for the provision of goods and services to
sustain or improve services to the community that are
expected to generate some savings or revenue to
offset operating costs, eg public halls and theatres,
childcare centres, sporting and recreation facilities,
tourist infarmation centres, etc.

Risk management

The application of a formal process to the range of
possible values relating to key factors associated with
a risk in order to determine the resultant ranges of
outcomes and their probability of occurrence.

Section or segment
A seif-contained part or piece of an infrastructure
asset.

Service potential

The total future service capacity of an asset. It is
normally determined by reference to the operating
capacity and economic life of an asset. A measure of
service potential is used in the not-for-profit
sector/public sector to value assets, particularly those
not producing a cash flow.
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Service potential remaining

A measure of the future economic benefits remaining
in assets. It may be expressed in dollar values (Fair
Value} or as a percentage of total anticipated future
economic benefits. 1 is also a measure of the
percentage of the asset’s potential to provide services
that is still available for use in providing services
{Depreciated Replacement Cost/Depreciable Amount).

Specific Maintenance

Replacement of higher wvalue components/sub-
components of assets that is undertaken on a regular
cycle including repainting, replacement of air
conditioning equipment, etc. This work generally falls
below the capital/ maintenance threshold and needs
to be identified in a specific maintenance budget
allocation.

Strategic Longer-Term Plan

A plan covering the term of office of councillors (4
years minimum} reflecting the needs of the
community for the foreseeable future. It brings
together the detailed requirements in the Council’s
longer-term plans such as the asset management plan
and the long-term financial plan. The plan is prepared
in consultation with the community and details where
the Council is at that peint in time, where it wants to
go, how it is going to get there, mechanisms for
monitoring the achievement of the outcomes and how
the plan will be resourced.

Sub-component
Smaller individual parts that make up 2 component
part.

Useful life

Either:

(a} the period over which an asset is expected to be
available for use by an entity, or

(b) the number of production or similar units expected
to be obtained from the asset by the entity.

It is estimated or expected time between placing the

asset into service and removing it from service, or the

estimated period of time over which the future

economic benefits embodied in a depreciable asset,

are expected to be consumed by the Council.

Value in Use

The present value of future cash flows expected to be
derived from an asset or cash generating unit. It is
deemed to be depreciated replacement cost {DRC) for
those assets whose future economic benefits are not
primarily dependent on the asset's ability to generate
net cash inflows, where the entity would, if deprived
of the asset, replace its remaining future economic
benefits.
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Source: IPWEA, 2009, Glossary

Additional and modified glossary items shown *
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1. EXECUTIVE SUMMARY
Context

The Shire of Bridgetown-Greenbushes is located at the
heart of the South West of Western Australia close to
forests and National Parks, wineries, heritage walks
and trails. The Shire contains some of the state’s most
stunning historical buildings, In 2000, Bridgetown was
recognised as a “Heritage Town”,

Council’s property infrastructure assets, of which
building infrastructure is an important component,
provides access to community and recreational
facilities and is seen by the community as essential
infrastructure. Council needs to ensure that there is
an appropriate level of funding to enable this category
of assets to be maintained and renewed to an
acceptable standard.

This Plan collates current property portfolio condition,
valuation, income and expenditure data, and
compares it with the asset stock’s Jong term funding
needs (that are required to provide an agreed and
sustainable Level of Service).

This Plan investigates whether Council’s current level
of asset operational, maintenance and renewal
funding is sufficient to sustain the assets at a standard
that will be acceptable to both asset owners and
users.

Asset management involves continuous monitoring
and improvement. Specific tasks and projects have
been identified in this plan to ensure the progress of
asset management in relation to property
infrastructure. Improving the Shire’s asset
management approach will ensure the provision of
information required to ensure the whole of life costs
involved in property asset management are
acknowledged and the target levels of service are
delivered to stakeholders,

The major issue for Council in delivery of services via
its property infrastructure is the lack of available
condition and utilisation information to enable
sustainable planned maintenance and renewal
programs.

Property Infrastructure

The Property infrastructure network comprises:

6 Community Use Buildings

17 Council Administration and Operation Buildings
12 Emergency Services Buildings

6 Historical Buildings

1 Library

7 Public Conveniences

5 Public Halls

3 Residential Properties

31 Sport and Recreation Buildings

1 Tourism Building; and

associated freehold land, furniture and equipment to
support the provision of services associated with these
various building assets.

These infrastructure assets have a replacement value
of $45,598,995.

What does it Cost?

The projected outlays necessary to provide the
services covered by this Asset Management Plan (AM
Plan) includes operations, maintenance, renewal and
upgrade of existing assets over the 10 year planning
period is 515,785,000 or $1,578,000 on average per
year.

Estimated available funding for this period is
$8,930,000 or $893,000 on average per year which is
57% of the cost to provide the service. This is a
funding shortfall of -$685,000 on average per year.
Projected expenditure required te provide services in
the AM Plan compared with planned expenditure
currently included in the Long Term Financial Plan are
shown in the graph below.

Bridpetown-Greenbushes SC - Projected and Budget
Expenditure for (Property_S1 V1)

Yoari

=2 Projectod Exp
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What we will do

We plan to provide building asset services for the

following:

o  Operation, maintenance, renewal and upgrade of
buildings to meet service levels set by Council in
annual budgets.

¢+ Major renewals within the 10 year planning
period include works on the following buildings:
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Administration Office

Bridgetown Civic Centre
Bridgetown Football Club Facilities
Bridgetown Railway Station
Greenbushes Hall

Greenbushes Offices

Shire Depot

O 0O0O0O0O0O©O0

What we cannot do

Until the issue of poor asset condition and utilisation
information has been resolved, Council will continue
to allocate finite resources to property assets that is
not based on sound asset management planning
principles. This AM Plan indicates that Council has
insufficient funding to provide current levels of service
into the future. The life cycle gap is the shortfall
between life cycle expenditure and the long term life
cycle cost. The life cycle gap for services covered by
this AM Plan is -5435,000 per year.

Managing the Risks

There are risks associated with providing the service

and not being able to complete all identified activities

and projects. We have identified major risks as:

¢ Lack of condition information about the property,
and in particular the building assets, could lead to
assets becoming unsafe and/or being replaced at
sub-optimum levets

e  Current levels of service are not clearly
understood or documented; this can create
inconsistencies around service level delivery and
dissatisfaction of the service by the community
and facility users

* insufficient knowledge within the organisation of
the Asset Management Planning process does not
encourage a strategic focus being applied to asset
management potentially leading to poor asset
management decisions

We will endeavour to manage these risks within

available funding by:

e  Provide training to relevant staff and Councillors

e Include KPI's in staff job descriptions and annual
performance reviews

o Development of a building hierarchy

e Develop and implement an annual condition
inspection program

e Undertake community consultation to develop
levels of service and incorporate into integrated
planning documents

e  Undertake annual community survey on levels of
service, review resources available to meet
expected LOS

¢  Provide additional resources or adjust levels of
service in consultation with the community

Confidence Levels

This AM Plan is based on medium level of confidence
information.

The Next Steps

e The actions resulting from this asset management
plan are:

¢ Develop a process for community engagement on
Levels of Service including a survey to determine
community service level expectations delivered
via Council’s property assets

¢ Implement a suitable system and process to
record property utilisation and booking request
levels

¢ Develop a hierarchy for all property infrastructure
assets identifying parent/child relationships, and
link to Levels of Service

s Develop a data collection procedure to ensure
repeatability and on-going improvement of
condition data collection and modelling processes

s Implement the condition inspection programme
for property infrastructure assets

»  Greater degree of componentisation in the
condition rating process i.e. structure, roof,
services and fit out

¢ Review the Shire’s year acquired date for all
property infrastructure assets

¢ Determine useful lives and remaining useful lives
ot Council’s property and adopt consistent unit
rates

s  Configure the Shire’s corporate financial system
to record asset expenditure at the individual asset
level according to maintenance type and activity

¢ Identify and improve capture of operational
expenditure in the organisation financial system
to enable more accurate reporting of operational
expenditure

=  Develop and implement safety and maintenance
inspection programmes and methodologies for
property infrastructure assets

¢ Identify and assess critical property assets for
failure modes e.g. backup power facilities in the
event of prolonged power outages

e Identify properties for possible future disposal

o Develop staff AM performance measures and link
KPI's to individual job descriptions

* Provide asset management training to relevant
staff and Counciliors

¢  Determine split in costs between renewal and
upgrades for all future upgrades in Council’s
planning documents

o Develop a long term capital works programme
after undertaking condition inspections
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¢ Develop a ranking criteria for assessing
renewal/replacement priorities

¢ Develop a ranking criteria for assessment and
selection of new/upgrade assets in forward
planning documents

¢  Analyse demand impacts as a result of increased
tourism

=  Analyse demand impacts as a result of age
demographic changes

* Create Sustainable Property Infrastructure Policy
and an associated action plan

¢ Investigate alternative power generation
technologies to help reduce the Shire’s carbon
footprint and operating costs

e Investigate and implement a suitable asset
management software program to consolidate all
asset classes into one integrated database
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Questions you may have

What is this plan about?

This asset management plan covers the infrastructure
assets that serve the Shire of Bridgetown-
Greenbushes community’s Property Infrastructure
needs.

These assets include various building structures
located throughout the community area that enable
Councdil to deliver numerous services including:

e  General community use

e  Council’s administration and operation
Emergency Services
Retention of important historical buildings
Library services
Public conveniences
Pubtic halis
Residential
Sport and recreation
Tourism

What is an Asset Management Plan?

Asset management planning is a comprehensive
process to ensure delivery of services from
infrastructure is provided in a financially sustainable
manner.

An asset management plan details information about
infrastructure assets including actions required to
provide an agreed level of service in the most cost
effective manner. The plan defines the services to be
provided, how the services are provided and what
funds are required to provide the services.

Why is there a funding shortfall?

This asset management pian indicates the current
funding level is sufficient to continue to provide
existing services at current levels in the medium term
(5 — 10 years). However, when considering long term
life cycle cost that includes asset consumption
(depreciation expense} a shortfall of -$435,000 per
year in expenditure is predicted. Until the issue of
poor asset condition and utilisation information has
been resolved, Council will continue to allocate finite
resources to property assets that are nct based cn
sound asset management principles.

What options do we have?

Resolving the funding shortfall involves several steps:
» Improving asset knowledge so that data
accurately records the asset inventory, how
assets are performing and when assets are
not able to provide the required service
levels,

Improving our efficiency in operating,
maintaining, renewing and replacing existing
assets to optimise life cycie costs,

» |dentifying and managing risks associated
with providing services from infrastructure,

o Making trade-offs between service levels and
costs to ensure that the community receives
the best return from infrastructure,

* Identifying assets surplus to needs for
disposal to make saving in future operations
and maintenance costs,

e  Consulting with the community to ensure
that Property Infrastructure services and
costs meet community needs and are
affordable,

¢ Developing partnership with other bodies,
where available to provide services,

e  Seeking additional funding from governments

and other bodies to better reflect a ‘whole of

government’ funding approach to
infrastructure services.

What happens if we don’t manage the shortfall?

It is likely that we will have to reduce service levels in
some areas, also the possibility of disposing of
property assets that no longer provide the services
they were designed for or are under utilised, unless
new sources of revenue are found.

What can we do?

We can develop options, costs and priorities for future
Property Infrastructure services, consult with the
community to plan future services to match the
community service needs with ability to pay for
services and maximise community benefits against
costs.

What can you do?

We will be pleased to consider your thoughts on the
issues raised in this asset management plan and
suggestions on how we may change or reduce its
Property Infrastructure mix of services to ensure that
the appropriate level of service can be provided to the
community within available funding.
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2. INTRODUCTION

2.1 Background

This asset management plan is to demonstrate responsive management of assets {and services provided from assets),
compliance with regulatory requirements, and to communicate funding needed to provide the required levels of
service over a 20 year planning period.

The asset management plan follows the format for AM Plans recommended in Section 4.2.6 of the International
infrastructure Management Manual.

The asset management plan is to be read with the organisation’s Asset Management Policy, Asset Management
Strategy and the following associated planning documents:

¢ The Shire of Bridgetown-Greenbushes — Strategic Community Plan 2013

®  The Shire 10 Year Buiiding Capital Works and Maintenance Plan 2014-2024

@ The Shire of Bridgetown-Greenbushes 2015/2016 Budget

This infrastructure assets covered by this asset management plan are shown in Table 2.1. These assets are used to
provide various services 1o the community as categorised below:.

Table 2.1: Assets covered by this Plan

Asset category Dimension Replacement Value
Community Use 6 $1,362,000
Council Administration & Operations 17 $5,431,400
Emergency Services 12 51,968,600
Historical 6 51,403,300
Libraries 1 54,026,000
Public Conveniences 7 5850,300
Public Halls 5 55,170,800
Residential Property 3 51,074,000
Sport and Recreation 31 $14,047,300
Tourism 1 52,173,000
Furniture & Equipment 74 $343292
Land 85 $7,749,003
TOTAL 248 $45.598.995

1 IPWEA, 2011, Sec 4.2.6, Example of an Asset Management Plan Structure, pp 4|24 —27.
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Key stakeholders in the preparation and implementation of this asset management plan are: Shown in Table 2.1.1.

Table 2.1.1: Key Stakeholders in the AM Plan

Key Stakeholder
Councillors

Employees / Contractors
Community residents and businesses

Facility Users

Insurers

Tourists

Government {Federal and State})

Role in Asset Management Plan
Represent needs of community/shareholders
Allocate resources to meet the organisation’s cbjectives in providing
services while managing risks
Ensure organisation is financially sustainable
Safe working environment

Value for money, equitable and responsible service
Well maintained assets

Well maintained assets specific to users needs
Appropriate risk management policies and practices

Safe working environments
Well maintained assets

Well maintained assets

Accessible services

Safe facilities

Systems in place to sustain building infrastructure, accountability and
transparency

Our organisational structure for service delivery from infrastructure assets is detailed below,

Chiet Exezuitive Officar
Uanager Platning
| Wiinges Community Emengenty Sarvices
| — Enncizal Bulding Sunmyor

SHIRE OF
BRIDGETOWN-
GREENBUSHES
ORGANISATION
STRUCTURE ~
AUGUST 2015

Buiding Susveyar

Adimity OFcer ~ Beslding

Sdonn fugietant — Buiding Maintenante

iSilding Muinterance Offier

Marages Environmestal Hegtih'
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2.2

Goals and Objectives of Asset Management

The organisation exists to provide services to its community. Some of these services are provided by infrastructure
assets. We have acquired infrastructure assets by ‘purchase’, by contract, construction by our staff and by donation of
assets constructed by developers and others to meet increased levels of service.

Our goal in managing infrastructure assets is to meet the defined level of service {(as amended from time to time) in
the most cost effective manner for present and future consumers. The key elements of infrastructure asset
management are:

2.3

Providing a defined level of service and monitoring performance,

Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle approach to developing cost-effective management strategies for the jong-term that meet
the defined level of service,

Identifying, assessing and appropriately controlling risks, and

Having a2 long-term financial plan which identifies required, affordable expenditure and how it will be
financed.

Plan Framework

Key elements of the plan are:

Levels of service — specifies the services and levels of service to be provided by the organisation,

Future demand — how this will impact on future service delivery and how this is to be met,

Life cycle management — how Council will manage its existing and future assets to provide defined levels of
service,

Financial summary — what funds are required to provide the defined services,

Asset management practices,

Monitoring — how the plan will be monitored to ensure it is meeting organisation’s objectives,

Asset management improvement plan.

A road map for preparing an asset management plan is shown below.

? Based on IPWEA, 2011, [IMM, Sec 1.2 p 1|7.
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Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IiMM, Fig 1.5.1, p 1.11.

CORPORATE PLANNING

Corfirm strategic objectives and estatlish AM
policies, strategies & goals.

Define responsibilities & ownership.

Decide core or advanced AM Pan,

Gain crganisation commitment.

JL

REVIEW/COLLATE ASSET INFORMATION
Exisling information sources
Identify & describe assets.
<“:> Data coflection
+ Condition assessments
Performance moritoring
Valuation Cata

I |7 </I-— DEFINE SCOPE &
< 3 STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE
Establish strateglc linkages

<':> Deflne & adopt statements
Establish measures & targets

Consultation
JL

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategles

Descrlbe service delivery strategy

Risk management strategies

Demand forecasting and management

Optimised decision making (renewals, new works,
disposals)

Optimise maintenance strategies

IMPLEMENT AN }
IMPROVEMENT FINANCIAL FORECASTS
Lifecycle analysis

STRATEGY 7
(I_I‘ % Financial forecast summary
Z x N Valuation Depreciation

Funding

IMPROVEMENT PLAN
Asgsess current/desired practices
Develop improvement plan

g

AM PLAN
REVIEW AND
AUDIT

i

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

L ITERATION
Reaconsider service statements
1S THE PLAN N .
AFFORDABLE? Options for funding
) Consult with Council
Consuit with Community

ANNUAL PLAN/ |
BUSINESS PLAN ¢
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2.4 Core and Advanced Asset Management

This asset management plan is prepared as a ‘core’ asset management plan over a 20 year planning period in
accordance with the International Infrastructure Management Manual®. It is prepared to meet minimum legislative
and organisational requirements for sustainable service delivery and long term financial planning and reporting. Core
asset management is a ‘top down’ approach where analysis is applied at the ‘system’ or ‘network’ level.

Future revisions of this asset management plan will move towards ‘advanced’ asset management using a ‘bottom up’
approach for gathering asset information for individual assets to support the optimisation of activities and programs
to meet agreed service levels in a financially sustainable manner.

2.5 Community Consultation

Future revisions of the asset management plan will incorporate community consultation on service levels and costs of
providing the service. This will assist the Council and the community in matching the level of service needed by the
community, service risks and consequences with the community’s abifity and willingness to pay for the service.

3. LEVELS OF SERVICE

3.1 Customer Research and Expectations

The outcomes of the community consultation conducted as part of the development of the Strategic Community Plan
have informed this ‘core’ asset management plan. Analysis of Council’s customer service request system has also
been used to gauge current community expectations.

Table 3.1: Community Satisfaction Survey Levels

Performance Measure Satisfaction Level

Very Fairly Satisfied Somewhat Not satisfied
Satisfied Satisfied satisfied

To be developed in future AMP's

The organisation uses this information in developing its Strategic Plan and in allocation of resources in the budget.

3.2 Strategic and Corporate Goals
This asset management plan is prepared under the direction of the organisation’s vision, mission, goals and objectives.

QOur vision 1s:

“A wonderful place to live, work, invest and visit with the community working together to achieve shared objectives”
Relevant organisational goals and objectives and how these are addressed in this asset management plan are:

Table 3.2: Organisational Goals and how these are addressed in this Plan

Objectives Outcomes Strategy How Objectives, OQuicomes
and Strategies are
addressed in AM Plan

Objective 1: QOutcome 1.2: 1.2.1 Identify opportunities Demand forecasting, level
A strong, resilient and Ensure infrastructure and  for expansion of the of service and monitoring
balanced economy services are provided for commercial area

future development in

* IPWEA, 2011, IMM.
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Objective 2:

Qur unigue natural and
built environment is
protected and
enhanced

Objective 3:
Our community enjoys
a high quality of life

Objective 4:
A collaborative and
engaged community

keeping with the
environment

Outcome 2.1:
Maintain the heritage
and

character of the main
streets in Bridgetown
and Greenbushes

Outcome 2.2:
Recognition and
retention of our culturai,
indigenous and heritage
assets

Outcome 2.8:
Natural resources are
used efficiently and
effectively

Qutcome 3.4:
Maintain a safe
community

QOutcome 4.2:

A high standard of
governance and
accountability

Outcome 4.5:
Long term financial
viability

-10 -

1.2.9 Improved facilities for
tourists

2.1.2 Ensure the
maintenance of the Town
Centres achieves a high level
of appearance and amenity

2.2.1 Review the municipal
heritage inventory

2.2.3 Prepare conservation
plans for key shire owned
heritage buildings

2.2.4 Work with the
community to identify and
assist in the implementation
of projects that promote the
unique heritage and history
of each town

2.8.1 Investigate retrofitting
of Shire buildings for energy
and water efficiency

2.8.2 Future development of
Shire buildings incorporates
environmental sustainable
design principles

3.4.5 Monitor the Shire’s risk
management profile and
exposure to risk

4.2.4 Periodically review the
organisational structure and
its required service levels

4.2.5 Implement bi-annual
feedback

survey to monitor service
provision

4.2.6 Provide quality local
government services

4.5.1 Develop and
implement the Integrated
Planning and Reporting
framework

Capital works are
programmed and funded

Demand forecasting, level
of service and monitoring

Heritage assets are
identified and maintained
effectively

Capital works are
programmed and funded

Data on forward works
programs is available to the
community for comments
and suggestions

Optimise energy usage in
buildings

Consider environmentally
sustainable

design principles on all
future Shire

buildings

The AMP reduces the
Council’s exposure to risk
as it clearly sets out the
most appropriate levels of
service affordable by
Councif

The AMP incorporates
current and proposed levels
of service delivered via
Council’s building assets.

Council performance wiil be
fed back to the community
via the council newsletter
and Shire website

Demand forecasting, level
of service and monitoring

This AMP aligns with the
Integrated Planning and
Repoerting framework
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The AMP identifies that the
management of the
properties must be done in
a whole of life cycle manner
in order that sustainable
budgeting practices can be

4.5.3 Seek efficiencies in
planning and operations

implemented
Outcome 4.10: 4.10.1 Implement Asset This is the first of the AMPs
Develop and implement ~ Management Plans by to be completed by the
asset management plans  ensuring the inclusion of Shire

3.3

The organisation has to meet many legislative requirements including Australian and State legislation and State

reguiations. These include:

Legislation
Local Government Act 1995
Land Administration Act 1997

Aboriginai Heritage Act 1972

Native Title Act 1999
Planning and Development Act 2005

Heritage of Weastern Australia Act 1990

Building Code of Australia 2015
Building Act 2013

Austrailan Stancards and Codes of
Practice

Health Act 1911

Fire and Emergency Services Act 1998

Disability Discrimination Act 1892

Environment Protection Act 1986

Legislative Requirements

expenditure requirements in
the Corporate Business Plan
and Long Term Financial Plan

Demand forecasting, level
of service and monitoring

4.10.2 Periodically review
the use of Shire buildings to
ensure there use is
optimised

Table 3.3: Legislative Requirements

Requirement

Sets out role, purpose, responsibilities and powers of local governments including
the preparation of a long term financial plan supported by asset management plans
for sustainable service delivery.

Sets out the requirements for undertaking activities on land vested in the Crown
and managed by Council

Sets out the responsibilities of local government to ensure that areas of aboriginal
significance are not impacted adversely as a result of undertaking infrastructure
works

Regulations and requirements that the Shire must comply with in relation to the use
of land.

Sets out the responsibilities of local government in relation to the land resumption
process for the purpose of roadworks

Sets out the responsibilities of local government to ensure that areas of heritage
significance are not impacted adversely as a result of undertaking infrastructure
works

Sets out the uniform building standards to be used during the approval process for
construction works

Sets out the requirements to be used during the approval process for construction
or demolition works

Referenced in the Building Code of Australia. Covers a cast range of building
construction and management.

Sets out the requirements to be applied during the approval process for installation
of sanitary and waste water systems in buildings

Sets out the building standards as related to fire mitigation measures to be used
during the approval process for construction works

To ensure that persons with disabilities have the same rights as the rest of the
community (including access to premises).

Regulations regarding noise, sustainability, land fill, stormwater and groundwater
resources.

Shire of Bridgetown-Greenbushes — Preperty Infrastructure - Asset Management Plan
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Occupational Health & Safety Act 1984  Provide a work environment that is safe and as far as practicable without risk to
health.

The organisation will exercise its duty of care to ensure public safety is accordance with the infrastructure risk
management plan prepared in conjunction with this AM Plan. Management of infrastructure risks is covered in
Section 5.2

3.4 Community Levels of Service

Service levels are defined service levels in twa terms, customer levels of service and technical levels of service.

Community Levels of Service measure how the community receives the service and whether the organisation is
providing community value.

Community levels of service measures used in the asset management planning are:

Quality How good is the service?
Function Does it meet users’ needs?
Capacity/Utilisation Is the service over or under used?

The organisation’s current and expected community service levels are detafled in Tables 3.4 and 3.5, Table 3.4 shows
the agreed expected community levels of service based on resource levels in the current long-term financial plan and
community consultation/engagement.

Table 3.4: Community Level of Service

Service Expected position
Attribute Performance Measure Current in 10 years based
(KP1) Service Objective Process Performance on current LTFP

Community Qutcomes:

A strong, resilient and balanced economy

Our unique natural and built environment is protected and enhanced
Our community enjoys a high quality of life

A collaborative and engaged community

Buildings

Community/Operational Level of Service
Customer Customer

Wellimalntalnediand requests/complaints requests/complaints

Quality suitable buildings Customer service requests <50 complalnts per <30 complaints per
year year
Results of customer surveys
. ilding faciliti i
Function Building a.c:| . = and customer service TBC TBC
users requirements
requests
Organisational measure Lo
Confidence level pl
ﬁiﬁ) izgltti‘g/n Provide safe facilities Number of injury/accidents <5 per year Nil per year
Fac[hty uhisect Usage data TBC 80% utilisation
optimum level
Organisational measure
Low

Confidence level
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3.5 Technical Levels of Service

Technical Levels of Service - Supporting the community service levels are operational or technical measures of
performance. These technical measures relate to the allocation of resources to service activities that the organisation
undertakes to best achieve the desired community outcomes and demonstrate effective organisational performance.

Technical service measures are linked to annual budgets covering:

Operations — the regular activities to provide services such as opening hours, cleansing, mowing grass, energy,
inspections, etc.

Maintenance — the activities necessary te retain an asset as near as practicable to an appropriate service condition
{e.g. road patching, unsealed road grading, building and structure repairs},

Renewal — the activities that return the service capability of an asset up to that which it had originally {e.g. frequency
and cost of road resurfacing and pavement reconstruction, pipeline replacement and building component
replacement),

Upgrade - the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed road, replacing a
pipeline with a larger size) or a new service that did not exist previously (e.g. a new library}.

Service and asset managers plan, implement and control technical service levels to influence the customer service
levels.*

Table 3.5 shows the technical level of service expected to be provided under this AM Plan. The agreed sustainable
position in the table documents the position agreed by the Council following community consultation and trade-off of
service levels performance, costs and risk within resources available in the long-term financial plan.

* |PWEA, 2011, IIMM, p 2.22
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ue|d JuawIaGeuelA 1855y - a4njanJisequ Aadold — seysnguaslo-umolaSpug Jo s

(518A3] aanias paa1bo Buiianijap pup sysu Buiboupw ‘sffo-apoiy Burmoyof uonysod papunf) ajgouiolsns Buaq so Ayunwiwod 3yl yim paaibo pup palodunuiwiod S1So0 pup SAUMINY e
P 3P PUD S i P 41 {3m p pun p
{papun{ Apua.Lins 10u} $3503 A2 afif WINWIHLIL IAIYID PUD S[FAI| IJAISS JUALIND UIDISAS O] SISO PUD SIARID PHSIT 44

spJepuels Ayoeded
Aydiesaly 1osw
s8uIp|ing Jo % dal

% JdL

% D41 ainjonig
[BLBIU] 9% D91
24N31oNJ43S |eutsixy
291 (Bwoh
Jdl$ psuueld
D81$ aAIesy
palsjdwoa
s1sanbad a01Alas
aAllJeal o 9% Hdl
o4l1s |eloL
2918 JBy10
2Ja1s Suisues)

Jdl

Jdl

aouendwos 9 00T

*xxUOAISOd
aj|qeuleisng paludy

spJepuels Aoeded Ayderaiy
193w sBUIP|ING JO % DE1

%S

% 291 3an1onJls feusajup
% DEL 24NonJis |euaixy

SL2'0T2S [e1o]
GZ5'886 pauueld
0SZ'TLTS antoeay

po3s|duwioa sysenbad
90138 DAIIDRAI JO % Ddl

BEG'ELYS [elol
Tre'192s 43410
966°TZeS Suisuea)
y9am Jad 3uo £ |ana
}99m Jad 321M] 7 [9ADT]
Apep T |anan

}om3su Jo suonadadsul
133Jap pUE UoIpuod AjJeaA ¢

aoueldwos 9 goT

*xddl]
JU3.LIN2 uo poaseq sieal

0T W uoimsod papadx]

spaepuels Ausedes Aydueaay
193W s3up|ing 40 % gL

% STC

9% DL 2IN1IN1S |BUIY|
9% JEL 24N12N1IS |euxg

LLTOLTS  |R0)
€25'TLS pauueld
¥SL'86$ aAndeay

peia[dwiod s3sanbai
DIAIDS DAINOBRU JO 9 Dd 1

BEG'ELYS [e3oL
6’1928 S0
966'TTZS Suisues|y
}5om Jad SUo £ |3AI]
y9am Jad aoim1 Z |93
Allep T jaAa

Jdomiau Jo suoioadsu
1098p pue uonipuod Apesi g

duendwod % 00T

*92UBUIOLIR JUBLIND)

G Se palel

AJJUD1SISUOD S| 8102S UONIES|IIN
uaym Aroeded jeuonippe

Yuim uaLuaae|dal fapesddn ioy
pajnpayas ssulp|ing asn ydiy
uojupuod (§'y) Jood

Aoajiood u sBuip|ing Jo 9

€ Jo Bune. ucRPUOI WINWIUILY
e 0] paulejuIeul aJe s3uip|ing

1=3png

*SOLUBL-3LWI
paadope uiyum paja|dwos
s1sanbau ao1uBs aandeay

198png

Azuanbayy Bulueap

SABAINS 123)9P PUE UOKIPUGD
Je|ngaa yanoayy asodind

404 AJjIGRUNS JO JUDBWISSDSSY
sjuawaJdinbas Aigyniels
/aane|sizat yum saueldwo)

§532044 aunsean ABAIDY

39j0138 Jo S]aN3T [DIUYIZ] S 3qD]

I#.Hl

‘(papunf Aj3ua.1in3) S1S02 pup SAUAIDD JUALIND . 3I0N
adesn soyxew Anoeded Suipping
maN fopriddn
@s50d.nd Jo4 ajqelns aue sSulp(ing
ENEY

1502 3|2A23Y|
159Mmo0| 1oy spJiepue)ls pasuge

3y} 1€ S3[19.) BUY VBRI aoueUIUIBA

ues|2 ase sSuipjing

sjuawaJdinbau
195N 10} 9)es e sBuip|ing

suoiesado
suope|n3ay 40 512V ‘S82UddI Aonielg
ul pajlelap se eLISIUI 189N Jaane[sidan
21n49S JO |BADT [EUYIDL
sduipjing

aA|123[q0 adjAlas (1)

aInquIY adnag



4, FUTURE DEMAND

4.1 Demand Drivers

-15-

Drivers affecting demand include population change, changes in demographics, seasonal factors, vehicle ownership
rates, consumer preferences and expectations, technological changes, economic factors, agricultural practices,

environmental awareness, etc.

4.2 Demand Forecast

The present position and projections for demand drivers that may impact future service delivery and utilisation of
assets were identified and are documented in Table 4.3.

4.3 Demand Impact on Assets

The impact of demand drivers that may affect future service delivery and utilisation of assets are shown in Table 4.3.

Table 4.3: Demand Drivers, Projections and Impact on Services

Demand drivers Present position

Present population
estimated as at 2016
approx. 4,580

Population

Demographic 0008 590
10-19 700
2039 720
40-59 1280
60-79 1200
80+ 100

Tourism Limited data available
and not relevant
specifically to this
district

Environmental No overriding policy in

existence to minimise
carbon footprint

5 ABS Population Projection 2013

Projection

Increase of 1.53% from 2016 (4,580}
to 2026 (4,650).

Projected increase of 0.34% per
annum® from base year 2011 is less
than predicted in 2013 due to the
down-turn in the mining industry
having a negative impact on the
resident population in the future

00-09 520
10-19 710
20-39 770
40-59 1110
60-79 1280
80+ 250

Projected increases in the:

20-29 age group (8.5%),

60-72 age group {13.6%),

80+ age group (25.4%) and decreases
in the 0-9 age group (-11.9 %) & 40-
59 age group (-28.8%)

The population increases during peak
tourist periods, especially during the
“Blues at Bridgetown” music festival.
The size of the increase is unknown

Existence of policy to aid in
minimisation of Council’s carbon
footprint

Impact on services

Very small increase in overall
demand for services over the 10
year period should be
accommodated within existing
strategies. Neutral.

Increasing population in the 60+
age group (39.0%) will impact in
the areas of disability access to
facilities and requirement for aged
care facilities. Increase.

A decrease in the 40-59 age group
{-28.8%) may impact on the type of
activities required being
transitional from active to passive.
Decrease.

Increased demand for short stay,
caravan and camping facilities.
Increased use of ablution facilities.
Increase.

Potentially higher whole of life
costs due to effects of climate
change; moderate change from
sustainability pressures. Increase

Shire of Bridgetown-Greenbushes — Property infrastructure - Asset Management Plan



Climate Change Temperature:
The Annual Mean
Temperature has

increased by approx.

0.40 C since the late
1960’s to 2015.

Rainfall;
Annual rainfall has
been decreasing

steadily since 1910 to

2015 {down approx.
150mm).

-16 -

Temperature:

The annual mean temperature
anomaly trend for the Southwestern
Australia graph {see below) indicates
that the temperatures for the SW
area will continue increase in years
to come. Annual maximum &
minimum temperatures are forecast
to increase in accordance with BOM
projections.

Rainfatl:

Annual rainfall will continue to
decrease as indicated by the Annual
Rainfall Anomaly trend graph (see
below) with the likelihcod of more
extreme weather events occurring.

With increasing temperatures both
maximum & minimum, decreasing
rainfall, extended growing season,
the trend down in both the number
of wet days and consecutive wet
days being experienced and more
extreme weather events being
experienced, there will be an
increase in fire risk, increased
potential for more severe weather
events there may be more damage
caused to infrastructure,
vegetation and other equipment.
Increase.

Shire of Bridgetown-Greenbushes — Property Infrastructure - Asset Management Plan



4.4
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Demand Management Plan

Demand for new services will be managed through a combination of managing existing assets, upgrading of existing
assets and providing new assets to meet demand and demand management. Demand management practices include
non-asset solutions, insuring against risks and managing failures.

Non-asset solutions focus on providing the required service without the need for the organisation to own the assets
and management actions including reducing demand for the service, reducing the level of service (allowing some
assets to deteriorate beyond current service levels) or educating customers to accept appropriate asset failures®.
Examples of non-asset solutions include providing services from existing infrastructure such as aquatic centres and
libraries that may be in another community area or public toilets provided in commercial premises.

Opportunities identified to date for demand management are shown in Table 4.4. Further opportunities will be

developed in future revisions of this asset management plan.

Demand Driver

Community
engagement

Customer requests

Increased demand for
locai accessible facilities
for the aged

Energy management
and sustainability

Shire capacity

Strategic Community
Plan

Table 4.4: Demand Management Plan Summary

Impact on Services

Identify services no longer
required or at the existing level

Targeted expenditure to areas
most needed

Targeted expenditure to areas
most needed

Identify alternative management
systems {0 reduce financial
impacts and ensure better
environmental outcomes

Levels of service adapted to
resources available

Targeted expenditure to areas
identified through consultation
process

® IPWEA, 2011, HMM, Table 3.4.1, p 358.

Demand Management Plan

Engage with the community to identify justifiable
community needs from other expectations and consider
only community needs consistent with Shire’s charter
Develop an understanding of the community’s desired
level of service.

Analyse customer requests to optimise the use and
performance of existing assets and look for non-asset
based soluticns to meet demand for services

Improvement of access to all facilities, wherever possible
to meet the increasing requirements of the Building
Code (not retrospective);

Ensure flexibility of design to allow facilities to adapt to
changing user needs; and

Respond to gaps in provision as identified by service
departments, the community or other agencies

Create Sustainable Building Policy and an associated
action plan

Investigate alternative power generation technologies to
help reduce the Shire’s carbon footprint and aperating
costs

Understand the Shire’s future resource capacity

Develop the needs identified in the Strategic Community
Plan into fully costed and scheduled project proposals for
inclusion in the Budget process

Shire of Bridgetown-Greenbushes — Property Infrastructure - Asset Management Plan



ue|d Jusladeuey 1955y - sunjonuysesu] Apadold — seysnquasso-umolospug Jo aiys

STOZ Mmosuowa] vin - Sujuueld 1dag :a2inog
90 m TZ0T 9T0Zm TIQZ =

.~ 0001
0002

—yq

000€

ooor

I S— "..._. T

0005

D pueg 9z0z 03 TT0Z uonejndog padafoid
SOYSNQuUIID - uMola3puLig Jo aaIys

IwHI



ue|d awadeuey yassy - npnseyu) Auadold — saysnguasin-umolaspug Jo aliys

delsaAo gzOZ pue TTOZ 10} sieq ay) 210N 9z0zm 110ZH 0T "ON Hoday uole|ndod Moiiowo] YAA :224n0S

SSjeIN sejewiod S9|eIA sojelwlad
00°0T 00°s 00’0 00'S 000T 00'sT 00€ 00¢ 001 0 00T 00¢ 00&

==3

70 9100
6091 S0
10101
61 01GT |
vz 010¢
6¢C 01 S¢
e Q1 0€
6€ O1 SE
v 01 OF
6% 01 SP
S 01085
65 01 55

¥90309 e e

e M

[
vL 010¢ _ i
- _ suosiad

6L 015/

|
78 0108
7 19A0 pue Gg _

mm_muzuu._mn_

J pueg - uonnquasiqg xos - a8y
(S) seysnquaain-umoladpug

Im.—nl



-20-

Climate Change Graphs (produced by Bureau of Meteorology Perth)

Annual mean temperature anomaly - Westem Australia (1910-2015)
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Annual sea surface temparature anomaly - Soutiwest Region (1900-2015) Annual maximum temperatre anomaly - Western Austratia (1910-2015)
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4.5 Asset Programs to meet Demand

The new assets required to meet growth will be acquired free of cost from land developments and
constructed/acquired by the organisation. New assets constructed/acquired by the organisation are discussed in
Section 5.5. The cumulative value of new contributed and constructed asset values are summarised in Figure 1.

Figure 1: Upgrade and New Assets to meet Demand

Bridgetown-Greenbushes SC - Upgrade & New Assats to meet Demand
(Property_S1_V1)

O Contributed & Conetruziad

l'.:lc_-"
)

Azt Yalues ($'000)

Acquiring these new assets will commit the organisation to fund ongoing operations, maintenance and renewal costs
for the period that the service provided from the assets is required. These future costs are identified and considered
in developing forecasts of future operations, maintenance and renewal costs in Section 5.
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5. LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the organisation plans to manage and operate the assets at the agreed
levels of service (defined in Section 3) while optimising life cycle costs.

5.1 Background Data

5.1.1  Physical parameters

The assets covered by this asset management plan are shown below.

Asset category Number
Community Use 6
Council Administration & Operations 17
Emergency Services 12
Historical 6
Libraries 1
Public Conveniences 7
Public Halls 5
Residential Property 3
Sport and Recreation 31
Tourism 1
Furniture & Equipment 74
Land 85
TOTAL 248

The age profile of the assets included in this AM Plan is shown in Figure 2.

Figure 2: Asset Age Profile

Bridgetown-Greenbushes SC - Age Profile
(Property_S1_V1)
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Plans showing the Property Infrastructure assets are not available for existing assets, however future assets should
have appropriate plans developed:

5.1.2  Assel capacity and performance

The organisation’s services are generally provided to meet design standards where these are available. An analysis of
current property and in particular, building capacity and utilisation is required to determine the existence of any
deficiencies in service performance.

Locations where deficiencies in service performance are known are detailed in Table 5.1.2.
Table 5.1.2: Known Service Performance Deficiencies

Location Service Deficiency

Not currently known

5.1.3  Asset condition

Comprehensive condition rating is currently determined via ad hoc inspections by Councii’s building department staff.
High level {(not at component level) condition rating data is alse provided every three years during independent
assessment for fair value accounting purposes. It is identified that a formal condition assessment process is required
to be implemented for all Council property infrastructure.

The condition profile of our assets is shown in Figure 3.

Fig 3: Asset Condition Profile

Bridgetown-Greenbushes SC - Condition Profile
(Property_S1_V1)

Rating Value [1Not Rated

$14.000

$12.000

$16,000

$8,000

$6.000

Yalue ($°000)

$4.000

$2.000

%0

Shire of Bridgetown-Greenbushes — Property Infrastructure - Asset Management Pian



-26-

Condition is measured using a 1 — 5 grading system’ as detailed in Table 5.1.3.

Assets shown as “Not Rated” in above graph are primarily furniture and equipment which form a small percentage of
the total of Property assets.

Table 5.1.3: Simple Condition Grading Model

Condition Grading Description of Conditlon
1 Very Good: only planned maintenance required
2 Good: minor maintenance required plus planned maintenance
3 Fair: significant maintenance required
4 Poor: significant renewal/rehabilitation required
5 Very Poor: physically unsound and/or beyond rehabilitation

5.1.4  Asset valuations

The value of assets recorded in the asset register as at 30" June 2015 covered by this asset management plan is
shown below. Assets were last revalued at 2014. Assets are valued at fair value at cost to replace service capacity.

5,000
Current Replacement Cost 545,599
Depreciable Amount $42,980

Depreciated Replacement Cost®  $28,658

Annual Depreciation Expense S 667

Useful lives were reviewed in June 2014° by fair value assessment.
Key assumptions made in preparing the valuations were:

* All properties are compliant with regulatory and government statutes

e  All properties have been subject to normal wear and tear

»  All properties have been properly maintained

o Assets have been valued as being wholly owned and free of all encumbrances

Major changes from previous valuations are due to previous valuations being based on historical cost and the current
valuations being based on current replacement cost.

Various ratios of asset consumption and expenditure have been prepared to help guide and gauge asset management
performance and trends over time.

Rate of Annual Asset Consumption 1.6%
{Depreciation/Depreciabie Amount)

Rate of Annual Asset Renewal 0.5%
(Capital renewal exp/Depreciable amount}

7 IPWEA, 2011, HIMM, Sec 2.5.4, p 2| 79.
iAIso reported as Written Down Current Replacement Cost (WDCRC).

° AssetVal Pty Ltd
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In 2016 the organisation plans to renew assets at 35.1% of the rate they are being consumed and will be increasing its
asset stock by 0.2% in the year.

5.1.5

Historiczl Data

The data as shown in the tabie below was sourced from the Shire of Bridgetown-Greenbushes’” Annual Financial
Reports for the relevant years.

Annual Consumption & Renewal

(% of Asset Value)
Asset Consumiption Ratio {ACR)

Asset Renewal Funding Ratio (ARFR)

Asset Sustainability Ratio {ASR)

LG Accounting
Manual Range 2012-13
2 50% 0.71
75% -95% n/a
90% - 110% n/a

Year
2013-14
0.73
nfa
nfa

2014-15

0.79
n/a
n/a

Note: Above ratios are sourced from the Shire of Bridgetown-Greenbushes Annual Financial Reports and cover ALL
assets. No separate ratios are available for individual asset classes as yet.

5.2 Infrastructure Risk Management Plan

An assessment of risks*® associated with service delivery from infrastructure assets has identified critical risks that will
result in loss or reduction in service from infrastructure assets or a ‘financial shock’ to the organisation. The risk
assessment process identifies credible risks, the likelihood of the risk event occurring, the consequences should the
event occur, develops a risk rating, evaluates the risk and develops a risk treatment plan for non-acceptable risks.

Critical risks, being those assessed as ‘Very High' - requiring immediate corrective action and ‘High’ — requiring
prioritised corrective action identified in the Infrastructure Risk Management Plan, together with the estimated
residual risk after the selected treatment plan is operational are summarised in Table 5.2. These risks are reported to
management and Council.

Service or Asset
at Risk

Asset
management
system

Asset
management -
condition rating
and inspections

Levels of Service

Forward works
planning and

Table 5.2: Critical Risks and Treatment Plans

What can Happen

Inconsistent LOS
delivery

Assets become
unsafe, and/or are
replaced at sub-
optimum times

Levels of service
not acceptable to
the community

Lack of funding,
insufficient
resources being

Risk
Rating
(VH, H)

High

Very High

High

High

Risk Treatment Plan

Develop building hierarchy

Develop and implement
annual inspection program

Undertake community
consultation to develop
levels of service and
incorporate into integrated
planning documents

Undertake annual
community survey on levels
of service, review resources

Residual
Risk *

Low

Low

Low

Low

1% shire of Bridgetown-Greenbushes Property Infrastructure Risk Management Plan 2016-2026 as footnote

Treatment Costs

Nil

Nil

510,000

565,000
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budgeting available to deliver available to meet expected
agreed service LOS, provide additional
levels resources or adjust levels of

service in consultation with
the community.

Asset Asset management Very High  Provide training to relevant  Low $20,000
management - system staff and Councillors.
strategic breakdowns due to include KPI's in staff job

lack of focus by descriptions and annual

staff peiformance reviews

Note * The residual risk is the risk remaining after the selected risk treatment plan is operational.
5.3 Routine Operations and Maintenance Plan

Operations include regular activities to provide services such as public health, safety and amenity, e.g. cleaning, street
sweeping, grass mowing and street fighting.

Routine maintenance is the regular on-going work that is necessary to keep assets operating, including instances
where portions of the asset fail and need immediate repair to make the asset operational again.

3.3.1  Operations and Maintenance Plan

Operations activities affect service levels including quality and function through street sweeping and grass mowing
frequency, intensity and spacing of street lights and cleaning frequency and opening hours of building and other
facilities.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate service
condition including regular ongoing day-to-day work necessary to keep assets operating, e.g. road patching but
excluding rehabilitation or renewal. Maintenance may be classified Into reactive, planned and specific maintenance
work activities.

Reactive maintenance is unplanned repair work carried out in response to service requests and
management/supervisory directions.

Planned maintenance is repair work that is identified and managed through a maintenance management system
(MMS). MMS activities include inspection, assessing the condition against failure/breakdown experience, prioritising,
scheduling, actioning the work and reporting what was done to develop a maintenance history and improve
maintenance and service delivery performance.

Specific maintenance is replacement of higher value components/sub-components of assets that is undertaken on a
regular cycle including repainting, replacing air conditioning units, etc. This work falls below the capital/maintenance
threshold but may require a specific budget allocation.

Actuaf past maintenance expenditure is shown in Table 5.3.1.

Table 5.3.1: Maintenance Expenditure Trends

Year Maintenance Expenditure
Planned and Specific Unplanned
2013/2014 $58,582 $81,410
2014/2015 576,237 587,799
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Planned maintenance work is currently 42% of total maintenance expenditure.

Maintenance expenditure levels are considered to be adequate to meet projected service levels, which may be less
than or equal to current service levels. Where maintenance expenditure levels are such that will result in a lesser level
of service, the service consequences and service risks have been identified and service consequences highlighted in
this AM Plan and service risks considered in the Infrastructure Risk Management Plan.

Assessment and prioritisation of reactive maintenance is undertaken by Council staff using experience and judgement.
5.3.2  Operations and Maintenance Strategies

The organisation will operate and maintain assets to provide the defined level of service to approved budgets in the
most cost-efficient manner.

The operation and maintenance activities include:

e Scheduling operations activities to deliver the defined level of service in the most efficient manner,

e Undertaking maintenance activities through a planned maintenance system to reduce maintenance costs and
improve maintenance outcomes. Undertake cost-benefit analysis to determine the most cost-effective split
between planned and unplanned maintenance activities {50 — 70% planned desirable as measured by cost),

¢ Maintain a current infrastructure risk register for assets and present service risks associated with providing
services from infrastructure assets and reporting Very High and High risks and residual risks after treatment
to management and Council,

o  Review current and required skills base and implement workforce training and development to meet
required operations and maintenance needs,

e Review asset utilisation to identify underutilised assets and appropriate remedies, and over utilised assets
and customer demand management options,

Maintain a current hierarchy of critical assets and required operations and maintenance activities,
Develop and regularly review appropriate emergency response capability,

s Review management of operations and maintenance activities to ensure Council is obtaining best value for

resources used.

Asset hierarchy

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of data,
reporting information and making decisions. The hierarchy includes the asset class and component used for asset
planning and financial reporting and service level hierarchy used for service planning and delivery.

Council does not currently have a formal adopted property hierarchy. A property hierarchy will be developed as part
of the improvement strategy contained within this asset management plan.

The organisation’s draft property (includes the land, building & furniture and equipment assets} service hierarchy is
shown is Table 5.3.2,

Table 5.3.2: Asset Service Hierarchy (Draft)

Hierarchy Asset Category Target Functional Level of Service
Core Administration Provides a place for governance and opportunity for
Facilities residents and visitors to gain information on the Shire
within a safe, convenient and comfortable environment.
Core Works Depots To provide facilities for the maintenance of Council
plant & equipment, storage of machinery & materials.
Core Waste Management  To provide the community access to waste management

facilities that are safe and assist in meeting their waste
& recycling requirements
Non-Core Emergency Services Provides a piace for voiunteer bush fire brigade asseis

Shire of Bridgetown-Greenbushes — Preperty Infrastructure - Asset Management Plan
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Priority 1 Buildings and for operational and training requirements of
members within a safe, convenient and comfortable
environment.

Non-Core Library Services To provide the opportunity for the community to access

Priority 1 information and meet within a safe, convenient and
comfortable environment.

Non-Core Sport & Recreation To provide opportunity for residents and visitors to the

Priority 1 community to meet and undertake recreational

activities within a safe, convenient and comfortable
environment.
Non-Core Town Hall To provide the community with reasonable access to
Priority 1 the principal town hall facilities that are safe,
convenient and comfortable and enable the conduct of
community activities and events.

Non-Core Public Conveniences  To provide the community and visitors with sufficient

Priority 2 access to public toilets that are safe, clean and
convenient.

Non-Core Staff Housing To provide executive/managerial staff accommodation

Priority 2 in a safe, convenient and comfortable environment.

Non-Core Senior Citizens To provide senior citizens access to facilities that are

Priority 3 Services safe, comfortable and assist in meeting their
recreational and social pursuits.

Non-Core Tourism To provide tourist facilities that are safe, comfortable

Priority 3 and meet the functional requirements of staff, users
and visitors.

Non-Core Community Facility To provide the community with reasonable access to

Priority 4 facilities that are safe, convenient and comfortable and
enable the conduct of community activities and events.

Non-Core Other Public Halls To provide the community with reasonable access to

Pricrity 4 hall facilities that are safe, convenient and comfortable

and enable the holding of community activities.

Critical Assets

Critical assets are those assets which have a high consequence of failure but not necessarily a high likelihood of
failure. By identifying critical assets and critical failure modes, organisations can target and refine investigative
activities, maintenance plans and capital expenditure plans at the appropriate time.

Operations and maintenances activities may be targeted to mitigate critical assets failure and maintain service levels.
These activities may include increased inspection frequency, higher maintenance intervention levels, etc. Critical
assets failure modes and required operations and maintenance activities once identified will be detailed in Table
5.3.2.1.

Table 5.3.2.1; Critical Assets and Service Level Objectives

Critical Assets Critical Failure Mode Operations & Maintenance Activities
To be developed To be developed To be developed
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tandards and specifications

Maintenance work is carried out in accordance with the following Standards and Specifications.

¢ Building Code of Australia

« Disability Discrimination Act

e  Occupational Safety and Health

o  Manufacturer’s requirements for property products

5.3.3  Summary of future operatiors and maintenance expenditures

Future operations and maintenance expenditure is forecast to trend in line with the value of the asset stock as shown
in Figure 4, Note that ail costs are shown in current 2016 dollar values {i.e. real values).

Figure 4: Projected Operations and Maintenance Expenditure

Bridgetown-Greenbushes SC - Projected Operations &
Maintenance Expenditure (Property_S1_V1)

BN Maintenance ==} COparalions === Eudget
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Year
Deferred maintenance, i.e. works that are identified for maintenance and unable to be funded, are to be included in
the risk assessment and analysis in the infrastructure risk management plan.

Maintenance is funded from the operating budget where available. This is further discussed in Section 6.2.

5.4 Renewal/Replacement Plan

Renewal and replacement expenditure is major work which does not increase the asset’s design capacity but restores,
rehabilitates, replaces or renews an existing asset to its original or lesser required service potential. Wark over and
above restering an asset to original service potential is upgrade/expansion or new works expenditure.

Shire of Bridgetown-Greenbushes = Property Infrastructure - Asset Management Plan
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5.4.1  Renewal plan

Assets requiring renewal/replacement are identified from one of three methods provided in the ‘Expenditure
Template’.

Method 1 uses Asset Register data to project the renewal costs using acquisition year and useful fife to determine the
renewal year, or

Method 2 uses capital renewal expenditure projections from external condition madelling systems (such as Pavement
Management Systems), or

Method 3 uses a combination of average network renewals plus defect repairs in the Renewal Plon and Defect Repair

Plan worksheets on the ‘Expenditure template’.

Metheod 1 was used for this asset management plan.

The useful lives of assets used to develop projected asset renewal expenditures are shown in Table 5.4.1. Asset useful
lives were last reviewed in June 2014

Table 5.4.1: Useful Lives of Assets

Asset (Sub)Category Type Useful life
Long Life Structure Masonry/steel walls, concrete floor, steel/timber roof 60 years and over
frame
Medium Life Structure Timber framed walls, timber floors, timber roof frame, 40 to 59 years
timber cladding
Short Life Structure Steel walls, concrete floor / dirt floor, steel cladding 15 to 39 years

As part of a review of property assets, the useful lives will be aligned to the condition of the asset at the sub-category
level to provide a more accurate assessment of when planned maintenance/renewal processes need to be undertaken
to maintain or extend the functionality and therefore the utilisation of the assets for an extended period.

54.2  Renewal and Replacement Strategies

The organisation will plan capital renewal and replacement projects to meet level of service objectives and minimise
infrastructure service risks by:

Planning and scheduiing renewal projects to deliver the defined level of service in the most efficient manner,

Undertaking project scoping for ali capital renewal and replacement projects to identify:

the service delivery ‘deficiency’, present risk and optimum time for renewal/replacement,

the project objectives to rectify the deficiency,

the range of options, estimated capital and life cycle costs for each options that could address the service

deficiency,

* and evaluate the options against evaluation criteria adopted by the organisation, and

* select the best option to be included in capital renewal programs,

*  Using ‘low cost’ renewal methods (cost of renewal is less than replacement) wherever possible,

= Maintain a current infrastructure risk register for assets and service risks associated with providing services
from infrastructure assets and reporting Very High and High risks and residual risks after treatment to
management and Council,

¢ Review current and required skills base and implement workforce training and development to meet
required construction and renewal needs,

e Maintain a current hierarchy of critical assets and capital renewal treatments and timings required ,

Review management of capital renewal and replacement activities to ensure Council is obtaining best value

for resources used.

>

1 AssetVal Pty Ltd Buildings Fair Value Report as at june 2014
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Renewal ranking criteria

Asset renewal and replacement is typicaily undertaken to either:
= Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g.
replacing a bridge that has a 5 t load limit), or
s To enslrilre the infrastructure is of sufficient quality to meet the service requirements (e.g. roughness of a
road).

It is possible to get some indication of capital renewal and replacement priorities by identifying assets or asset groups
that:
¢ Have a high consequence of failure,
¢ Have a high utilisation and subsequent impact on users would be greatest,
= The total value represents the greatest net vafue to the organisation,
Have the highest average age relative to their expected lives,
Are identified in the AM Plan as key cost factors,
Have high operational or maintenance costs, and
Where replacement with modern equivalent assets would yield material savings.™

The ranking criteria that will be used to determine priority of identified renewal and replacement proposals will be
detailed in Table 5.4.2.

At present no formalised process exists to prioritize property renewal and replacements. Operational staff undertake
an assessment and prioritisation of renewal and replacement of assets using experience and judgement. A forward
works programme for property infrastructure is compiled in an MS Excel spreadsheet for a 10 year period which is
used as a decision-making tool for renewal and maintenance actions.

Ranking criteria to determine priority of identified renewal and replacement proposals will be developed in the future
and has been listed as an improvement action.

Toble 5.4.2: Renewal and Replacement Priority Ranking Criteria

Criteria Weighting
To be developed To be developed ("[ Enter ranking weighting (%) ]" }
Total 100%

Renewal and replacement standards

Renewal work is carried out in accordance with the following Standards and Specifications.
¢ Building Code of Australia
¢ Disability Discrimination Act
= Occupational Safety and Health
¢  Manufacturer’s requirements for property products

5.4.3  Summary of future renewal and replacement expenditure

Projected future renewal and replacement expenditures are forecast to increase over time as the asset stock increases
from growth. The expenditure is summarised in Fig 5. Note that all amounts are shown in real values.

2 |PWEA, 2011, IMM, Sec 3.4.4, p 3|60.
“® Based on IPWEA, 2011, IMM, Sec 3.4.5, p 3|66.
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Fig 5: Projected Capital Renewal and Replacement Expenditure

Bridgetown-Greenbushes SC - Projected Capital Renawal
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Deferred renewal and replacement, i.e. those assets identified for renewal and/or replacement and not scheduled in
capital works programs are to be included in the risk analysis process in the risk management plan.

Renewals and replacement expenditure in the organisation’s capital works program will be accommodated in the long
term financial plan. This is further discussed in Section 6.2.

5.5 Creation/Acquisition/Upgrade Plan

New works are those works that create a new asset that did not previously exist, or works which upgrade or improve
an existing asset beyond its existing capacity. They may result from growth, social or environmental needs. Assets
may also be acquired at no cost to the organisation from land development. These assets from growth are considered
in Section 4.4,

5.5.1 Selection criteria

New assets and upgrade/expansion of existing assets are identified from various sources such as councillor or
community requests, proposals identified by strategic plans, partnerships with other organisations or as part of
operational staff assessments. No formalised process exists for the ranking and selection of property upgrades or
construction of new assets.
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The priority ranking criteria, once defined will be detailed in Table 5.5.1 below.

5.5.2

Table 5.5.1: New Assets Priority Ranking Criteria

Criteria Weighting
To be developed To be developed
Total 100%

Capital Investmeni Strategies

The organisation will pfan capital upgrade and new projects to meet level of service objectives by:

L]

Planning and scheduling capital upgrade and new projects to deliver the defined level of service in the most
efficient manner,

Undertake project scoping for all capital upgrade/new prajects to identify:

the service delivery ‘deficiency’, present risk and required timeline for defivery of the upgrade/new asset,

the project objectives to rectify the deficiency including value management for major projects,

the range of options, estimated capital and life cycle costs for each options that could address the service
deficiency,

management of risks associated with alternative options,

and evaluate the options against evaluation criteria adopted by Council, and

select the best option to be included in capital upgrade/new programs,

Review current and required skills base and implement training and development to meet required
construction and project management needs,

Review management of capital project management activities to ensure Council is obtaining best value for
resources used.

Standards and specifications for new assets and for upgrade/expansion of existing assets are the same as those for
renewal shown in Section 5.4.2.

5.5.2

Summary of future upgrade/new assets expenditure

Projected upgrade/new asset expenditures are summarised in Fig 6. The projected upgrade/new capital works
program is shown in Appendix C. All amounts are shown in real values.

Fig 6: Projected Capital Upgrade/New Asset Expenditure

Bridgetown-Greenbushes SC - Projected Capital
Upgrade/New Expenditure (Property_S1_V1)
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Expenditure on new assets and services in the organisation’s capital works program will be accommodated in the long
term financial plan. This is further discussed in Section 6.2,

5.6 Disposal Plan

Disposal includes any activity associated with disposal of a decommissioned asset including sale, demalition or
relocation.

At present no properties have been identified for future disposal during the term of the AMP. This has been listed as
an improvement action.

Assets identified for possible decommissioning and disposal will be shown in Table 5.6, together with estimated
annual savings from not having to fund operations and maintenance of the assets. These assets will be further
reinvestigated to determine the required levels of service and see what options are available for alternate service
delivery, if any. Any revenue gained from asset disposals is accommodated in Council's long term financial plan.

Where cash-flow projections from asset disposals are not available, these will be developed in future revisions of this
asset management plan.

Table 5.6: Assets Identified for Disposal

Asset Reason for Disposal Timing Disposal Expenditure Operations &
Maintenance Annual
Savings
To be developed To be developed

5.7 Service Consequences and Risks

The organisation has prioritised decisions made in adopting this AM Plan to obtain the optimum benefits from its
available resources. Decisions were made based on the development of 3 scenarios of AM Plans.

Scenario 1 - What we would like to do based on asset register data

Scenario 2 — What we should do with existing budgets and identifying level of service and risk consequences {i.e. what
are the operations and maintenance and capital projects we are unable to do, what is the service and risk
consequences associated with this position). This may require severai versions of the AM Plan.

Scenario 3 — What we can do and be financially sustainable with AM Plans matching fong-term financial plans.

The development of scenario 1 and scenario 2 AM Plans provides the tools for discussion with the Council and
community on trade-offs between what we would like to do (scenario 1) and what we should be doing with existing
budgets (scenario 2) by balancing changes in services and service levels with affordability and acceptance of the
service and risk consequences of the trade-off position {scenario 3).

5.7.1 What we cannot do

While this asset management plan suggests Council does not currently provide sufficient funding to maintain and
renew existing property infrastructure in the medium to long term, the lack of condition data, accurate useful life
information, maintenance and renewal plans to support this projection is questionable.

As part of identifying current condition data and updating Councii records for future revisions of this asset
management plan, it is anticipated that the funding level may in fact, stili be insufficient over the life cycle of the
assets.
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5.7.2  Service conseguences

Operations and maintenance activities and capital projects that cannot be undertaken will maintain or create service
consequences for users. These include:

To be determined after Council consideration and, at a later stage, with information gained through community
consultation.

575  Rick consequences

The operations and maintenance activities and capital projects that cannot be undertaken may maintain or create risk
consequences for the organisation. These include:

To be determined after Council consideration and, at a later stage, with information gained through community
consultation.

Risks have been included with the Infrastructure Risk Management Plan summarised in Section 5.2 and risk
management plans actions and expenditures included within projected expenditures.
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6. FINANCIAL SUMMARY

This section contains the financial requirements resulting from all the information presented in the previous sections
of this asset management plan. The financial projections will be improved as further information becomes available
on desired levels of service and current and projected future asset performance.

6.1 Financial Statements and Projections

The financial projections are shown in Fig 7 for projected operating (operations and maintenance) and capital
expenditure (renewal and upgrade/expansion/new assets). Note that all costs are shown in real values.

Fig 7: Projected Operating and Capital Expenditure

Bridgetown-Greenbushes SC - Projected Operating and
Capital Expenditure (Property_S1_V1)
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6.1.1 Sustainability of service delivery

There are four key indicators for service delivery sustainability that have been considered in the analysis of the
services provided by this asset category, these being the asset renewal funding ratio, long term life cycle
costs/expenditures and medium term projected/budgeted expenditures over 5 and 10 years of the planning period.

Asset Renewal Funding Ratio

Asset Renewal Funding Ratio™ 23%

The Asset Renewal Funding Ratio™ is the most important indicator and reveals that over the next 10 years, Council is
forecasting that it will have 23% of the funds required for the optimal renewal and replacement of its assets. The

** AIFMG, 2012, Version 1.3, Financial Sustainability Indicator 4, Sec 2.6, p 2.16
* WA Local Government Asset Renewal Funding Ratio range is 95% to 105%
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target range set by the WA Department of Local Government within the Integrated Financial Planning Framework is
95% to 105%. The Shire of Bridgetown-Greenbushes ARFR (23%) is significantly less than the target range which
reflects the under-investment in capital renewal work.

Long term - Life Cycle Cost

Life cycle costs {or whole of life costs) are the average costs that are required to sustain the service levels over the
asset life cycle. Life cycle costs include operations and maintenance expenditure and asset consumption (depreciation
expense). The life cycle cost for the services covered in this asset management plan is $1,313,000 per year (average
operations and maintenance expenditure plus depreciation expense projected over 10 years).

Life cycle costs can be compared to life cycle expenditure to give an initial indicator of affordability of projected
service levels when considered with age profiles. Life cycle expenditure includes operations, maintenance and capital
renewal expenditure. Life cycle expenditure will vary depending on the timing of asset renewals. The life cycle
expenditure over the 10 year planning period is $878,000 per year {average operations and maintenance plus capital
renewal budgeted expenditure in LTFP over 10 years).

A shortfall between life cycle cost and life cycle expenditure is the life cycle gap. The life cycle gap for services covered
by this asset management plan is -5435,000 per year (-ve = gap, +ve = surplus).

Life cycle expenditure is 67% of life cycle costs.

The iife cycle costs and life cycle expenditure comparison highlights any difference between present outlays and the
average cost of providing the service over the long term. If the life cycle expenditure is less than that life cycle cost, it
is most likely that outlays will need to be increased or cuts in services made in the future.

Knowing the extent and timing of any required increase in outlays and the service consequences if funding is not
available will assist organisations in providing services to their communities in a financially sustainable manner. This is
the purpose of the asset management plans and long term financial plan.

Medium term - 10 year financial planning period

This asset management plan identifies the projected operations, maintenance and capital renewal expenditures
required to provide an agreed level of service to the community over a 10 year period. This provides input into 10 year
financiat and funding plans aimed at providing the required services in a sustainable manner.

These projected expenditures may be compared to budgeted expenditures in the 10 year period to identify any
funding shortfall. In a core asset management plan, a gap is generally due to increasing asset renewals for ageing
assets.

The projected operations, maintenance and capital renewal expenditure required over the 10 year planning period is
$1,564,000 on average per year.

Estimated {budget) operations, maintenance and capital renewal funding is $878,000 on average per year giving a 10
year funding shortfall of -5686,000 per year. This indicates that Council expects to have 56% of the projected
expenditures needed to provide the services documented in the asset management plan.

Medium Term — 5 year financial planning period

The projected operations, maintenance and capital renewal expenditure required over the first 5 years of the planning
period is $2,007,000 on average per year.

Estimated (budget) operations, maintenance and capital renewal funding is $878,000 on average per year giving a 5
year funding shortfall of -51,129,000. This indicates that Council expects to have 44% of projected expenditures
required to provide the services shown in this asset management plan.

Shire of Bridgetown-Greenbushes — Property Infrastructure - Asset Management Plan



- 40 -

Asset managemeni financial Indicators

Figure 7A shows the asset management financial indicators over the 1Q year planning period and for the long term life
cycle.

Figure 7A: Asset Management Financial indicators

Bridgetyym-Gi bushes SC -~ AN Finznclal (Property_S1_V1)
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Providing services from infrastructure in a sustainable manner requires the matching and managing of service levels,
risks, projected expenditures and financing to achieve a financial indicator of approximately 1.0 for the first years of
the asset management plan and ideally over the 10 year life of the Long Term Financial Plan.

Figure 8 shows the projected asset renewal and replacement expenditure over the 20 years of the AM Plan. The
projected asset renewal and replacement expenditure is compared to renewal and replacement expenditure in the
capital works program, which is accommodated in the long term financial pian

Figure 8: Projected and LTFP Budgeted Renewal Expenditure

Bridgetown-Greenbushes SC - Projected & LTFP Budgeted
Renewal Expenditure (Property_§1_ Vi)
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Table 6.1.1 shows the shortfall between projected renewal and replacement expenditures and expenditure
accommodated in long term financial plan. Budget expenditures accommodated in the long term financial pian or
extrapolated from current budgets are shown in Appendix D.

Table 6.1.1: Projected and LTFP Budgeted Renewals and Financing Shortfall

Year Projected LTFP Renewal Renewal Financing Cumulative Shortfall
Renewals {$000) Budget ($000) Shortfall ($000) (-ve Gap, {$000)
+ve Surplus) {-ve Gap, +ve Surplus)
2016 $6,563 $234 $-6,329 $-6,329
2017 $83 $234 5151 $-6,178
2018 $16 $234 5218 $-5,959
2019 $15 5234 $219 $-5,741
2020 $135 $234 $99 $-5,641
2021 $67 $234 $167 $-5,475
2022 $11 $234 5223 $-5,251
2023 $2,007 $234 $-1,773 $-7,024
2024 $185 $234 $49 $-6,975
2025 $103 $234 $131 $-6,844
2026 $87 $234 $147 $-6,697
2027 8279 $234 $-45 $-6,742
2028 $1,071 $234 $-837 $-7,578
2029 $38 $234 $196 $-7.382
2030 $47 $234 $187 $-7,195
2031 $79 $234 $155 $-7,041
2032 $159 $234 $75 $-6,966
2033 $102 $234 $132 5-6.834
2034 $75 $234 $159 5-6,676
2035 $165 $234 $69 $-6,607

Note: A negative shorifall indicates o financing gap, a positive shortfall indicates a surplus for that year.

Providing services in a sustainable manner will require matching of projected asset renewal and replacement
expenditure to meet agreed service levels with the correspending capital works program accommeodated in the long
term financial plan.

A gap between projected asset renewal/replacement expenditure and amounts accommodated in the LTFP
indicates that further work is required on reviewing service levels in the AM Plan (including possibly revising the
LTFP)} before finalising the asset management plan to manage required service levels and funding to eliminate any
funding gap.

We will manage the ‘gap’ by developing this asset management plan to provide guidance on future service levels and
resources required to provide these services, and review future services, service levels and costs with the community.
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6.1.2  Projecied expenditures for iong term financial pian

Table 6.1.2 shows the projected expenditures for the 10 year long term financial plan.
Expenditure projections are in 2016 real values.

Table 6.1.2: Projected Expenditures for Long Term Financial Plan {$000)

Year Operations Maintenance Projected Capital Capital Upgrade/ Disposals
{$000) ($000) Renewal {$000) New ($000) {$000)
2016 $474 5170 $6,563 $82 S0
2017 $475 $170 583 S6 S0
2018 $475 $170 516 520 S0
2019 $475 $170 $15 $31 $0
2020 5475 $171 $135 S0 S0
2021 $475 $171 S67 $6 S0
2022 5476 $171 $11 S0 S0
2023 5476 5171 $2,007 $0 S0
2024 5476 5171 5185 50 S0
2025 5476 s$171 5103 50 S0

6.2 Funding Strategy

After reviewing service levels, as appropriate to ensure ongoing financial sustainability projected expenditures
identified in Section 6.1.2 will be accommeodated in the Council’s 10 year long term financial plan.

6.3 Valuation Forecasts

Asset values are forecast to increase as additional assets are added to the asset stock from construction and
acquisition by Council and from assets constructed by land developers and others and donated to Council. Figure 9
shows the projected replacement cost asset values over the planning period in real values.

Figure 9: Projected Asset Values

Bridgetown-Greenbushes SC - Projected Asset Values
(Property_S1_V1)
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Depreciation expense values are forecast in line with asset values as shown in Figure 10.

Figure 10: Projected Depreciation Expense

Bridgetown-Greenbushes SC - Projected Depreciation
Expense (Property_S1 V1)
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The depreciated replacement cost will vary over the forecast period depending on the rates of addition of new assets,
disposal of old assets and consumption and renewal of existing assets. Forecast of the assets’ depreciated
replacement cost is shown in Figure 11. The depreciated replacement cost of contributed and new assets is shown in
the darker colour and in the lighter colour for existing assets.

Figure 11: Projected Deprecioted Replacement Cost

Bridgetown-Greenbushes SC - Projected Depreciated
Replacement Cost (Property_S1_V1)
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6.4 Key Assumptions made in Financial Forecasts

This section details the key assumptions made in presenting the information contained in this asset management plan
and in preparing forecasts of required operating and capital expenditure and asset values, depreciation expense and
carrying amount estimates. It is presented to enable readers to gain an understanding of the leveis of confidence in

the data behind the financial forecasts.

Key assumptions made in this asset management plan and risks that these may change are shown in Table 6.4.

Table 6.4: Key Assumptions made in AM Plan and Risks of Change

Key Assumptions
Budgeted expenditure amounts are accurate as at
2015/16 year
Future planned operations and maintenance expenditure
is based on an average of planned expenditure for the
years 2015/16 to 2023/24
The asset register and valuation is correct as at 30 June
2014
The current levels of service will remain constant
throughout the useful life of the assets
Rate of property depreciation is constant throughout the
useful life of the asset
All predicted financial figures are based on 2016 rates
and are not adjusted by the inflation rate for the
particular year of works

6.5 Forecast Reliability and Confidence

Risks of Change to Assumptions
Future budget allocations may alter as a result of Council
decision
Future budget allocations may alter as a result of Council
decision resulting in a review of planned expenditures

Change in asset values and holdings since June 2014 not
incorporated

Service levels may change as a result of community
consultation and review

Depreciation rates may change as a result of pericdic
reviews of valuation and remaining useful lives
Fluctuations in inflation (CPI) from year to year

The expenditure and valuations projections in this AM Plan are based on best available data. Currency and accuracy
of data is critical to effective asset and financial management. Data confidence is classified on a 5 level scale’®in

accordance with Table 6.5.

Table 6.5: Data Confidence Grading System

Description
Data based on sound records, procedures, investigations and analysis, documented properly and recognised
as the best method of assessment. Dataset is complate and estimated to be accurate + 2%

Confidence Grade
A Highly reliable

B Reliable Data based on sound records, procedures, investigations and analysis, documented properly but has minor
shortcomings, for example some of the data is old, some documentation is missing and/or reliance is placed
on uncenfirmed reports or some extrapolation. Dataset is complete and estirnated to be accurate * 10%

C Uncertain Data based on sound records, procedures, investigations and analysis which s incomplete or unsupported,

or extrapolated from a limited sample for which grade A or B data are availakle. Dataset Is substantially
complete but up to 50% is extrapolated data and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may not be
fully complete and most data is estimated or extrapolated. Accuracy £ 40%

None or very little data held.

D Very Uncertain

E Unknown

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 6.5.1.

*% |PWEA, 2011, IIMM, Table 2.4.6, p 2|59.
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Data
Demand drivers

Growth projections
Operations expenditures

Maintenance expenditures

Projected Renewal
expenditures.

- Asset values

- Asset residual values

- Asset useful lives

- Condition modelling
- Network renewals
- Defect repairs

Upgrade/New expenditures
Disposal expenditures

Confidence Assessment
Reliable

Highly reliable
Reliable

Uncertain

Uncertain

Reliable

Very uncertain

Unknown
Very uncertain
Unknown

Very uncertain
Unknown
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Table 6.5.1: Data Confidence Assessment for Data used in AM Plan

Comment
Main drivers currently influencing demand within Shire
—reviewed at the time of reviewing AMP
Based on ABS & Department of Planning projections
Projections entirely based on historical levels of
expenditure
Projections are based on preliminary assessment of
asset conditions
Projections are based on preliminary assessment of
asset conditions

Residual values based on a high level assessment of the
building as supplied in Fair Value reports where
assessed.

Useful lives and age of individual assets are to be
reviewed and updated where necessary to better
reflect actual condition of assets

Condition modelling may be implemented once
accurate condition data is known

Renewal expenditures not supported by data held -
primarily re-active renewal process is utilised

Not currently used

Very little data exists to support future requirements
No asset disposal identification process has been
undertaken

Over all data sources the data confidence is assessed as medium confidence level for data used in the preparation of

this AM Plan.
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7. PLAN IMPROVEMENT AND MONITORING

7.1 Status of Asset Management Practices
7.1.1  Accounting and financial systems

Council uses IT Vision’s SynergySoft as their accounting software. The general ledger module provides a breakdown of
costings for each individual general ledger account for each month over a particular financial year together with
details of the current allocated budget and total current expenditure,

Accountabilities {or financial systems

The Executive Manager of Corporate Services is accountable for the accuracy and level of confidence in the accounting
and financial systems of the Shire. The CEO is required to undertake reviews of the financial management systems
every 4 years.

Accounting standards and regulations

Council operates under the:
* [ocal Government Act 1995;
* local Government (Financial Management) Regulations 1996; and
¢ Woestern Australian Local Government Accounting Manual {Edition 3)

The Shire complies with the above standards, legislation & regulations and produces an Annual General Purpase
Financial Report in accordance with Australian Accounting Standards.

Capital/maintenance threshold
The Shire of Bridgetown-Greenbushes has adopted the following capitalisation thresholds®’:

Property, Plant and Equipment assets $2,000
infrastructure assets 55,000

Required changes to accounting financial systems arising from this AM Plan

Amending the chart of account and job ledger to reflect nature of expenditure into Operations, Planned, Reactive &
Specific Maintenance, Capital Renewal and Capital Upgrade/New/Expansion.

Implement a single asset management system that holds all relevant data (asset id, asset name/description, year
acquired, updated useful life, current replacement cost, renewal/replacement cost, condition, function, utilization,
accumulated depreciation, annual depreciation & written down value etc.} to ensure continuity of asset management
procedures and the facilitation of data transfer for the Long Term Financial Plan.

7.1.2  Asset management system

Council currently has the fellowing Asset Management Systems being utilized:

ROMAN II/RAMM GIS all road infrastructure assets
SynergySoft — Asset Register all non- road infrastructure assets
Microsoft Excel helds some asset data {exported from ROMAN Il & SynergySoft) for data

analysis purposes.

' Shire of Bridgetown-Greenbushes Annual Budget 2015/16
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The asset management data held in reiation to buildings has been provided in support of recent Fair Value

measurements. The level of data confidence has been assessed as ‘uncertain’.

Data held in the asset register within the SynergyScft system for all assets, requires a more detailed and in-depth
review to ensure it is accurate and up-to-date, in particular the date of construction. Currently there are a significant
number of assets that appear to have a default date of acquisition being the date the asset was entered into the
system rather than the actual construction date.

Confidence in the SynergySoft data is therefore ‘Uncertain’.

Data exported to spreadsheets from the SynergySoft data would also be rated as ‘Uncertain’ until such time as it has
been analysed and corrected,

Asset registers

All building asset data is held in SynergySoft primarily for accounting purposes and supported by Excel spread sheets
where applicable.

Linkage from asset management to financial system

There is very little asset management data held in relation to buildings. Data held is for accounting purposes.
Following the implementation of a single asset management system linkages to the financial system can then
achieved.

Accountabilities for asset management system and data maintenance

The Executive Manager of Corporate Services is accountable for the accuracy and level of confidence in property
infrastructure financial data. New processes are required for collection and recording of more comprehensive asset
management data. The responsibility for this data collection and maintenance will rest with the Principal Building
Surveyor.

Required changes to asset management system arising from this AM Plan

It would be desirable if ail asset data could be centralized into the one asset management system. Identification and
implementation of such a system is yet to be fully evaluated.

7.2

Improvement Plan

The asset management improvement plan generated from this asset management plan is shown in Table 7.2

Task
No

Table 7.2: Improvement Plan
Task

Develop a process for community engagement on Levels of Service
including a survey to determine community service level
expectations delivered via Council’s property assets

Implement a suitable system and process to record property
utilisation and booking request levels

Develop a hierarchy for all property assets identifying parent/child
relationships, and link to Levels of Service

Develop a data collection procedure to ensure repeatability and on-
going improvement of condition data coliection and modeiling
processes

Implement the condition inspection programme for all property
infrastructure assets

Greater degree of componentisation in the condition rating process
i.e. structure, roof, services and fit out

Respaonsibility

Senior Management
Group

Senior Management
Group

Principal Building
Surveyor

Principal Building
Surveyar/Asset
Management Group
Principal Building
Surveyor

Principal Building
Surveyor

Resources

Required
Staff time/
Consultants
{510,000)
Staff time

Staff time

Staff time

Staff time

Staff time
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7 Review the Shire’s year acquired date for all property assets Principal Building Staff time
Surveyor/Executive
Manager Corporate
Services
8 Determine useful lives and remaining useful lives of Council’s Principal Building Staff time
property infrastructure and adopt consistent unit rates Surveyor
9 Configure the Shire’s corporate financial system to record asset Executive Manager Staff time
expenditure at the individual asset level according to maintenance Corporate Services
type and activity
10 Identify and improve capture of operational expenditure in the Executive Manager Staff time
organisation financial system to enable more accurate reporting of Corporate Services
operational expenditure
11  Develop and implement safety and maintenance inspection Principal Building Staff time
programmes and methodologies for property assets Surveyor
12 Identify and assess critical property assets for failure modes e.g. Principal Building Staff time
backup power facilities in the event of prolonged power outages Surveyor
13 Identify buildings for possible future disposal Senior Management  Staff time
Group
14 Develop staff AM performance measures and link KPI's to individual  Human Resource Staff time
job descriptions Officer
15 Provide asset management training to relevant staff and Councillors  Human Resource Training
Officer Course Fees
($20,000)
16  Determine split in costs between renewal and upgrades for all future  Senior Management  Staff time
upgrades in Council’s planning documents Group
17 Develop a long term capital works programme after undertaking Principal Building Staff time
condition inspections Surveyor/ Chief
Executive Officer
18 Develop a ranking criteria for assessing renewal/replacement Asset Management Staff time
priorities Working Group
15  Develap a ranking criteria for assessment and selection of Asset Management  Staff time
new/upgrade assets in forward planning documents Working Group
20  Analyse demand impacts as a result of increased tourism Executive Manager Staff time
Community Services
21 Analyse demand impacts as a result of age demographic changes Manager Planning &  Staff time
Development/Chief
Executive Officer
22 Create Sustainable Property Infrastructure Policy and an associated Senior Management  Staff time
action plan Group
23 Investigate alternative power generation technologies to help Principal Building Staff time
reduce the Shire’s carbon footprint and operating costs Surveyor
24 Investigate and implement a suitable asset management software Asset Management  Staff time/
program to consolidate all asset classes into one integrated Working Consultants
database Group/Senior
Management Group
7.3 Monitoring and Review Procedures

This asset management plan will be reviewed during annual budget planning processes and amended to recognise any
materiat changes in service levels and/or resources available to provide those services as a result of budget decisions.

The AM Plan will be updated annually to ensure it represents the current service level, asset values, projected
operations, maintenance, capital renewal and replacement, capital upgrade/new and asset disposal expenditures and
projected expenditure values incorporated into the organisation’s long term financial plan.
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The AM Plan has a life of 4 years {Council election cycle) and is due for complete revision and updating within 12
months of each Council election.

7.4 Performance Measures

The effectiveness of the asset management plan can be measured in the following ways:

* The degree to which the required projected expenditures identified in this asset management plan are
incorporated into Council’s long term financial pian,

® The degree to which 1-5 year detailed works programs, budgets, business plans and organisational structures
take into account the ‘global’ works program trends provided by the asset management plan,

¢ The degree to which the existing and projected service levels and service consequences (what we cannot do),
risks and residual risks are incorporated into the Council’s Strategic Plan and assaciated plans,

¢ The Asset Renewal Funding Ratio achieving the target of 1.0,
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9. APPENDICES
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Profected 10 year Capital Renewal and Replacement Works Program

Projected 10 year Capital Upgrade/New Works Program

LTFP Budgeted Expenditures Accommodated in AM Plan
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Appendix A Maintenance Response Levels of Service

To be developed.
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Appendix B Projected 10 year Capital Renewal and Replacement Works Program

To be developed once all data has been validated to ensure correct condition rating and useful lives of assets are
correct.
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Appendix C Projected Upgrade/Exp/New 10 year Capital Works Program

Year | ltem Description Estimate
2016 | 1 | Buidings $82
2
2016 Total $82
2017 | 1 | Buidings 56
2
2017 Total $6
2018 | 1 | Buildings $20
2
2018 Total $20
2019 | 1 | Buiklings $31
2
2019 Total $31
2020 | 1 | Buildings
2
2020 Total $0
2021 | 1 | Buildings $6
2
2021 Total $6
2022 | 1 | Buildings
2
2022 Total $0
2023 1 Buildings
2
2023 Total $0
2024 1 Buildings
2
2024 Totai $0
2025 | 1 | Buildings
2
2025 Total $0
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Appendix D  Budgeted Expenditures Accommadated in LTFP

NAMS.PLUS3 Asset Management Bridgetown-Greenbushes SC

@ Copyright. All rights reserved. The Institute of Pubiic Works Engmeering Australasia

Property_S2_V1 Asset Management Plan 0 lPWEA - L

First year of expenditure projections 2016 (financial yr ending)

Property Operations and Maintenance Costs
Asset values at start of planning period b Calc CRC from Asset Register for New Assets

Current repiacerment cost spol o0y [ sojood) % of asset value .

Depreciable armount 880| (000) This is a check for you. Additional operatlons costs 1.04%
Depreciated replacement cost 28, 658| (000) Additional maintenarce 0.37%) 7

Annual deprediation expense 7|(000) Additional depreclation 1.55%

Planned renewal budget (information oniy}

Planned Expenditures from LTFP You may use these vaiues

calculated from your data

20 Year Expenditure Projectlons Note: Enter all values in current 2016 velues or overwrite the links,
Financiz! year ending 32016 | 2017 | 2048 | 2018 ! 2020 | 2021 | 2022 | 2023 | 2024 ; 2025 |
[ [ 9000 | 4000 | 000 | 4000 ; 9000 | 4000 | 4000 | 5000 | 4000 T 000 ]

' Ependiture Distiays fnchided 1 Long T Finconcial Pl (ks corris § vetuss)

‘Operations
Cperations budget $474 $474] 474 $474) $474 5474/ 474 $474 574 5474
Management budgat 50 ;lﬂ _§¢ $0) 40 £0 $0 50 $0 50
AM systems budget 40 ) [ 50 50 0 50 £0 $0)
Total operations $474 $474 $474 474 4474 $474 $474 $474 §474 $474
Maintenance
Reackive malntenance budget $0 €0 50| $0 £0 [ £9 [ §0 40
Planned malntenance budget $170 $170 $170 $170 $170 $170) $170 $170 §170 $170
Spedfic maintenance ltems budget $0 £0 $0 0 $0 $0 $0 40 $0 $0
Total maintenance $170 $170 $170 $170 £170 §170 §170 $170 §170 $170
Capital
Planned renewal budget @ $234] 23] 5234] $234] $234] $234] $234] $234] $234| §234]
Planned upgrade/new budget i §15 $15] $15[ 55| $15] $15| $15 $13] $i5| §15]
Non-growth contributed asset value | $0] 50] $0] sof #0[ 3| $2] 0] $o] 30|
Aszet Disposals
Est Cost to dispose of assets 30 [ 40| $0 %0 0 $0 $0 $0 50
Cantying value (DRC) of disposed assats $9/ [ su; 40| 30/ £0 $0 $0 30 50
Lddiionsl Bxpacdiure Culizpr Requiremants (6.0 from Infisziruciure Rk Maragement Ran} —i
Additional Expenditure Dutays required 2016 2017 2618 2019 2020 2021 2022 023 2024 2025
and not Induded above $000 5000 $000 $000 $000 $000 $030 $000 $000
Operations [ sgl _s0] 0] :g| £0f $0] 80] sa 50 42|
Maintenance 1 $0 0| 40| $0 $0f $of 0 so 4o 40

Capftal R I 1o be Incorporated inte Forms 2 & 2.1 where Method ! {s used) OR Form 28 Defect irs {whers Method 2 or 3 Is used)
Capttal Upgrade 1 %0 ] $0) 50 50) $0] £0) ﬂl EI §Ei

User Comments #£2 { I [ | |

Feracasts for Capital Renevwal using Methods 2 & 3 (Form A & 28} & Caplital Upgrada (Fors: 3C}

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Farecast Capital Renewal 000 $800 $000 $000 $000 4000 $D00 $000 0
from Forms 2A. & 28 $511] $144] $164] §153] $116] $60] $72] $39] $161] $113]
Forecast Capitaf Upgrade
from Form 2C [ $82] $61 $20] $31] so0} $51 $0] $0] 50| $0|
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Appendix E Abbreviations

AAAC Average annual asset consumption

AM Asset management

AM Plan Asset management plan

ARi Average recurrence interval

ASC Annual service cost

BOD Biochemical (biological) oxygen demand
CRC Current replacement cost

CWMS Community wastewater management systems
DA Depreciable amount

DRC Depreciated replacement cost

EF Earthwaorks/formation

IRMP Infrastructure risk management plan
LcC Life Cycle cost

LCE Life cycie expenditure

LTFP Long term financial plan

MMS Maintenance management system

PCl Pavement condition index

RV Residual value

SoA State of the Assets

58 Suspended solids

vph Vehicles per hour

WDCRC Written down current replacement cost
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Appendix F Glossary

Annual service cost (ASC)

1} Reporting actual cost
The annual (accrual) cost of providing a service
including operations, maintenance, depreciation,
finance/opportunity and disposal costs less
revenue.

2) Forinvestment analysis and budgeting
An estimate of the cost that would be tendered,
per annum, if tenders were calied for the supply
of a service to a performance specification for a
fixed term. The Annual Service Cost includes
operations, maintenance, depreciation, finance/
opportunity and disposal costs, less revenue.

Asset

A resource controlled by an entity as & result of past
events and from which future economic benefits are
expected to flow to the entity. Infrastructure assets
are a sub-class of property, plant and eguipment
which are non-current assets with a life greater than
12 months and enable services to be provided,

Asset category
Sub-group of assets within a class hierarchy for
financial reporting and management purposes.

Asset class

A group of assets having a similar nature or function in
the operations of an entity, and which, for purposes of
disclosure, is shown as a single item without
supplementary disclosure.

Asset condition assessment

The process of continuous or periodic inspection,
assessment, measurement and interpretation of the
resultant data to indicate the condition of a specific
asset so as to determine the need for some
preventative or remedial action.

Asset hierarchy

A framework for segmenting an asset base into
appropriate classifications. The asset hierarchy can be
based on asset function or asset type or a combination
of the two.

Asset management (AM)

The combination of management, financial, economic,
engineering and other practices applied to physical
assets with the objective of providing the required
level of service in the most cost effective manner.
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Asset renewal funding ratio

The ratio of the net present value of asset renewal
funding accommaodated over a 10 year period in a long
term financial plan relative to the net present value of
projected capital renewal expenditures identified in an
asset management plan for the same period [AIFMG
Financial Sustainability Indicator No 8].

Average annual asset consumption {AAAC)*

The amount of an organisation’s asset base consumed
during a reporting period (generally a year). This may
be calculated by dividing the depreciable amount by
the useful Ilife (or total future economic
benefits/service potential} and totalled for each and
every asset OR by dividing the carrying amount
{depreciated replacement cost) by the remaining
useful life (or remaining future economic
benefits/service potential) and totalled for each and
every asset in an asset category or class.

Borrowings

A borrowing or loan is a contractual obligation of the
borrowing entity to deliver cash or another financial
asset to the lending entity over a specified period of
time or at a specified point in time, to cover both the
initial capital provided and the cost of the interest
incurred for providing this capital. A borrowing or loan
provides the means for the borrowing entity to
finance outlays (typically physical assets) when it has
insufficient funds of its own to do so, and for the
lending entity to make a financial return, normally in
the form of interest revenue, on the funding provided.

Capital expenditure

Relatively large (material) expenditure, which has
benefits, expected to last for more than 12 months.
Capital expenditure includes renewal, expansion and
upgrade. Where capital projects involve a combination
of renewal, expansion and/or upgrade expenditures,
the total project cost needs to be allocated
accordingly.

Capital expenditure - expansion

Expenditure that extends the capacity of an existing
asset to provide benefits, at the same standard as is
currently enjoyed by existing beneficiaries, to a new
group of users. It is discretionary expenditure, which
increases future operations and maintenance costs,
because it increases the organisation’s asset base, but
may be associated with additional revenue from the
new user group, e.g. extending a drainage or road
network, the provision of an oval or park in a new
suburb for new residents.
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Capital expenditure - new

Expenditure which creates a new asset providing a
new service/output that did not exist beforehand. As it
increases service potential it may impact revenue and
will increase future operations and maintenance
expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on replacing an
existing asset, which returns the service capability of
the asset up to that which it had originally. It is
periodically required expenditure, relatively large
(material) in value compared with the value of the
components or sub-components of the asset being
renewed. As it reinstates existing service potential, it
generally has no impact on revenue, but may reduce
future operations and maintenance expenditure if
completed at the optimum time, e.g.. resurfacing or
resheeting a material part of a road network, replacing
a material section of a drainage network with pipes of
the same capacity, resurfacing an oval.

Capital expenditure - upgrade

Expenditure, which enhances an existing asset to
provide a higher level of service or expenditure that
will increase the life of the asset beyond that which it
had originally. Upgrade expenditure is discretionary
and often does not result in additional revenue unless
direct user charges apply. It will increase operations
and maintenance expenditure in the future because of
the increase in the organisation’s asset base, e.g.
widening the sealed area of an existing road, replacing
drainage pipes with pipes of a greater capacity,
enlarging a grandstand at a sporting facility.

Capital funding
Funding to pay for capital expenditure.

Capital grants

Monies received generally tied to the specific projects
for which they are granted, which are often upgrade
and/or expansion or new investment proposals.

Capital investment expenditure
See capital expenditure definition

Capitalisation threshold

The value of expenditure on non-current assets above
which the expenditure is recognised as capital
expenditure and below which the expenditure is
charged as an expense in the year of acquisition.

Carrying amount

The amount at which an asset is recognised after
deducting any accumulated depreciation /
amortisation and accumulated impairment losses
thereon.
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Class of assets
See asset class definition

Component

Specific parts of an asset having independent physical
or functional identity and having specific attributes
such as different life expectancy, maintenance
regimes, risk or criticality.

Core asset management

Asset management which relies primaiily on the use of
an asset register, maintenance management systems,
job resource management, inventory control,
condition assessment, simple risk assessment and
defined levels of service, in order to establish
alternative treatment options and long-term cashflow
predictions. Priorities are usually established on the
basis of financial return gained by carrying out the
work (rather than detailed risk analysis and optimised
decision- making).

Cost of an asset

The amount of cash or cash equivalents paid or the
fair value of the consideration given to acquire an
asset at the time of its acquisition or construction,
including any costs necessary 1o place the asset into
service. This includes one-off design and project
management costs.

Critical assets
Assets for which the financial, business or service level
consequences of failure are sufficiently severe to
justify proactive inspection and rehabilitation. Critical
assets have a lower threshold for action than nen-
critical assets.

Current replacement cost (CRC)

The cost the entity would incur to acquire the asset on
the reporting date. The cost is measured by reference
to the lowest cost at which the gross future economic
benefits could be obtained in the normal course of
business or the minimum it would cost, to replace the
existing asset with a technologically modern
equivalent new asset (not a second hand one) with the
same economic benefits (gross service potential)
allowing for any differences in the quantity and qqality
of output and in operating costs.

Deferred maintenance

The shortfail in rehabilitation work undertaken relative
to that required to maintain the service potentiat of an
asset.

Deprectable amount
The cost of an asset, or other amount substituted for
its cost, less its residual value,
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Depreciated repiacement cost {DRC)

The current replacement cost (CRC) of an asset less,
where  applicable, accumulated  depreciation
calculated on the basis of such cost to reflect the
already consumed or expired future economic benefits
of the asset.

Depreciation / amortisation
The systematic allocation of the depreciable amount
{service potential) of an asset over its useful life.

Economic life
See useful life definition.

Expenditure
The spending of money on goods and services.
Expenditure includes recurrent and capital outlays.

Expenses

Decreases in economic benefits during the accounting
period in the form of outflows or depletions of assets
or increases in liabilities that result in decreases in
equity, other than those relating to distributions to
equity participants.

Fair value

The amount for which an asset could be exchanged, or
a liability settled, between knowledgeable, willing
parties, in an arms length transaction.

Financing gap

A financing gap exists whenever an entity has
insufficient capacity to finance asset renewal and
other expenditure necessary to be able to
appropriately maintain the range and level of services
its existing asset stock was originaily designed and
intended to deliver. The service capability of the
existing asset stock should be determined assuming no
additional operating revenue, productivity
improvements, or net financial liabilities above levels
currently planned or projected. A current financing
gap means service [evels have already or are currently
falling. A projected financing gap if not addressed will
result in a future diminution of existing service levels.

Heritage asset

An asset with historic, artistic, scientific, technological,
geographical or environmental qualities that is held
and maintained principally for its contribution to
knowledge and culture and this purpose is central to
the objectives of the entity holding it.

Impairment Loss
The amount by which the carrying amount of an asset
exceeds its recoverable amount.
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infrastructure assets

Physical assets that contribute to meeting the needs
of organisations or the need for access to major
economic and social facilities and services, e.g.. roads,
drainage, footpaths and cycleways. These are typically
large, interconnected networks or portfolios of
composite assets, The components of these assets
may be separately maintained, renewed or replaced
individually so that the required level and standard of
service from the network of assets is continuously
sustained. Generally the components and hence the
assets have long lives, They are fixed in place and are
often have no separate market value.

Investment property

Property held to earn rentals or

appreciation or both, rather than for:

{a) use in the production or supply of goods or services
or for administrative purposes; or

(b} sale in the ordinary course of business.

for capital

Key performance indicator

A qualitative or guantitative measure of a service or
activity used to compare actual performance against a
standard or other target. Performance indicators
commonly relate to statutory limits, safety,
responsiveness, cost, comfort, asset performance,
reliability, efficiency, environmental protection and
customer satisfaction.

Levei of service

The defined service quality for a particular
service/activity against which service performance
may be measured. Service levels usually relate to
guality, quantity, reliability,  responsiveness,
environmental impact, acceptability and cost.

Life Cycle Cost *

1. Total LCC The total cost of an asset throughout its
life including planning, design, construction,
acquisition, operation, maintenance,

rehabilitation and disposal costs.

2. Average LCC The life cycle cost {LCC) is average
cost to provide the service over the longest asset
life cycle. It comprises average operations,
maintenance expenditure plus asset consumption
expense, represented by depreciation expense
projected over 10 years. The Life Cycle Cost does
not indicate the funds required to provide the
service in a particular year.
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Life Cycle Expenditure

The Life Cycle Expenditure (LCE) is the average
operations, maintenance and capital renewal
expenditure accommodated in the long term financial
plan over 10 years. Life Cycle Expenditure may be
compared to average Life Cycle Cost to give an initial
indicator of affordability of projected service levels
when considered with asset age profiles.

Loans / borrowings
See horrowings.

Maintenance
Ail actions necessary for retaining an asset as near as
practicable to an appropriate service condition,
including regular ongoing day-to-day work necessary
to keep assets operating, e.g. road patching but
excluding rehabilitation or renewal. It is operating
expenditure required to ensure that the asset reaches
its expected useful life,
*  Planned maintenance
Repair work that is identified and managed
through a maintenance management system
{MMS). MMS activities include inspection,
assessing the condition against failure/breakdown
criteria/experience, prioritising scheduling,
actioning the work and reporting what was done
to develop a maintenance history and improve
maintenance and service delivery performance.
® Reactive maintenance
Unplanned repair work that Is carried out in
response to service requests and management/
supervisory directions.
= Specific maintenance
Maintenance work to repair components or
replace sub-components that needs to be
identified as a specific maintenance item in the
maintenance budget.
¢+ Unplanned maintenance
Corrective work required in the short-term to
restore an asset to working condition so it can
continue to deliver the required service or to
maintain its level of security and integrity.

Maintenance expenditure *

Recurrent expenditure, which is periodically or
regularly required as part of the anticipated schedule
of works required to ensure that the asset achieves its
useful life and provides the required level of service. it
is expenditure, which was anticipated in determining
the asset’s useful life.
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Materiality

The notion of materiality guides the margin of error
acceptable, the degree of precision required and the
extent of the disclosure required when preparing
general purpose financial reports. Information is
material if its omission, misstatement or non-
disclosure has the potential, individually or
collectively, to influence the economic decisions of
users taken on the basis of the financial report or
affect the discharge of accountability by the
management or governing body of the entity,

iodern equivalent asset

Assets that replicate what is in existence with the
most cost-effective asset performing the same level of
service. It is the most cost efficient, currently available
asset which will provide the same stream of services
as the existing asset is capable of producing. It aliows
for technology changes and, improvements and
efficiencies in production and installation techniques

Net present value (NPV)

The value to the organisation of the cash flows
associated with an asset, liability, activity or event
calculated using a discount rate to reflect the time
value of money. It is the net amount of discounted
total cash inflows after deducting the value of the
discounted total cash outflows arising from e.g. the
continued use and subsequent disposal of the asset
after deducting the value of the discounted total cash
outfiows.

Non-revenue generating investments

Investments for the provision of goods and services to
sustain or improve services to the community that are
not expected to generate any savings or revenue to
the Council, e.g.. parks and playgrounds, footpaths,
roads and bridges, libraries, etc.

Operations

Regular activities to provide services such as public
heaith, safety and amenity, e.g. street sweeping, grass
mowing and street lighting.

Operating expenditure

Recurrent expenditure, which is continuously required
to provide a service. In common use the term typically
includes, e.g. power, fuel, staff, plant equipment, on-
costs and overheads but excludes maintenance and
depreciation. Maintenance and depreciation is on the
other hand included in operating expenses.
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Operating expense

The gross outflow of economic benefits, being cash
and non cash items, during the period arising in the
course of ordinary activities of an entity when those
outflows result in decreases in equity, other than
decreases relating to distributions to eoquity
participants.

Operating expenses

Recurrent expenses continuously required to provide a
service, including power, fuel, staff, plant equipment,
maintenance, depreciation, on-costs and overheads.

Operations, maintenance and renewal financing ratio
Ratio of estimated budget to projected expenditure
for operations, maintenance and renewal of assets
over a defined time {e.g. 5, 10 and 15 years).

Operations, maintenance and renewal gap

Difference between budgeted expenditures in a long
term financial plan (or estimated future budgets in
absence of a long term financial plan) and projected
expenditures for operations, maintenance and
renewal of assets to achieve/maintain specified
service levels, totalled over a defined time {e.g. 5, 10
and 15 years).

Pavement management system {PMS)

A systematic process for measuring and predicting the
condition of road pavements and wearing surfaces
over time and recommending corrective actions.

PMS Score
A measure of condition of a road segment determined
from a Pavement Management System.

Rate of annual asset consumption *

The ratio of annual asset consumption relative to the
depreciable amount of the assets. It measures the
amount of the consumable parts of assets that are
consumed in a period (depreciation) expressed as a
percentage of the depreciable amount.

Rate of annual asset renewal *

The ratio of asset renewal and replacement
expenditure relative to depreciable amount for a
period. It measures whether assets are being replaced
at the rate they are wearing out with capital renewal
expenditure expressed as a percentage of depreciable
amount (capital renewal expenditure/DA).

Rate of annual asset upgrade/new *

A measure of the rate at which assets are being
upgraded and expanded per annum with capital
upgrade/new expenditure expressed as a percentage
of depreciable amount {capital upgrade/expansion
expenditure/DA).
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Recoverable amount
The higher of an asset's fair vaiue, less costs to sell and
its value in use.

Recurrent expenditure

Relatively small {immaterial) expenditure or that
which has benefits expected to last less than 12
months. Recurrent expenditure includes operations
and maintenance expenditure.

Recurrent funding
Funding to pay for recurrent expenditure.

Rehabilitation
See capital renewal expenditure definition above.

Remaining useful life

The time remaining until an asset ceases to provide
the required service level or economic usefulness. Age
plus remaining useful life is useful life.

Renewal
See capital renewal expenditure definition above.

Residual value

The estimated amount that an entity would currently
obtain from disposal of the asset, after deducting the
estimated costs of disposal, if the asset were already
of the age and in the condition expected at the end of
its useful life.

Revenue generating investments

Investments for the provision of goods and services to
sustain or improve services to the community that are
expected to generate some savings or revenue to
offset operating costs, e.g. public halis and theatres,
childcare centres, sporting and recreation facilities,
tourist infarmation centres, etc.

Risk management

The application of a formal process to the range of
possible values relating to key factors associated with
a risk in order to determine the resulitant ranges of
outcomes and their probability of occurrence.

Section or segment
A self-contained part or piece of an infrastructure
asset.

Service potential

The total future service capacity of an asset. It is
normally determined by reference to the operating
capacity and economic life of an asset. A measure of
service potential is used in the not-for-profit
sector/public sector to value assets, particularly those
not producing a cash flow.
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Service potential remaining

A measure of the future economic benefits remaining
in assets. [t may be expressed in dollar values (Fair
Value) or as a percentage of total anticipated future
economic benefits. It is also a measure of the
percentage of the asset’s potential to provide services
that is still available for use in providing services
(Depreciated Replacement Cost/Depreciable Amount).

Specific Maintenance

Replacement of higher value components/sub-
components of assets that is undertaken on a regular
cycle including repainting, replacement of air
conditioning equipment, etc. This work generally falls
below the capital/ maintenance threshold and needs
to be identified in a specific maintenance budget
allocation.

Strategic Longer-Term Plan

A plan covering the term of office of councillors {4
years minimum} reflecting the needs of the
community for the foreseeable future. tt brings
together the detailed requirements in the Council’s
ionger-term plans such as the asset management plan
and the long-term financial plan. The plan is prepared
in consultation with the community and details where
the Council is at that point in time, where it wants to
go, how it is going to get there, mechanisms for
monitoring the achievement of the outcomes and how
the plan will be resourced.

Sub-component
Smaller individual parts that make up a component
part.

Useful life

Either:

{a) the pericd over which an asset is expected to be
avaifable for use by an entity, or

(b) the number of production or similar units expected
to be obtained from the asset by the entity.

It is estimated or expected time bhetween placing the

asset into service and removing it from service, or the

estimated period of time over which the future

economic benefits embodied in a depreciable asset,

are expected to be consumed by the Councit.

Value in Use

The present value of future cash flows expected to be
derived from an asset or cash generating unit. It is
deemed to be depreciated replacement cost (DRC) for
those assets whose future economic benefits are not
primarily dependent on the asset's ability to generate
net cash inflows, where the entity would, if deprived
of the asset, replace its remaining future economic
benefits.
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Source: IPWEA, 2009, Glossary

Additional and modified glossary items shown *
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